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MESSAGE FROM THE
VICE-CHANCELLOR
I have been Vice-Chancellor at Bath Spa University through incredibly challenging times and the
difficult and complicated decisions that we have made are testimony to our robust and effective
Board of Governors and their constructive engagement with the senior executive team.
We are a fairly small, fairly new university with strengths in education, art and design, business, the
soft sciences and humanities. We have a core role in the education of students from the region,
and a growing ambition and reach to students in the major cities of England through external
partnerships and our London Campus. We are rising up the league tables, but have a long way
to go to reach our goals. We are disproportionately challenged by external changes to higher
education, but highly ambitious and valued in the region. We have a great deal of potential, but also
some significant challenges in the short and medium term.
Over the last three years we have worked to improve our portfolio of qualifications, our geographic
reach, our impact locally and our academic standing. We are starting a journey much later than
most of our competitors and are working very hard to make up ground. I am confident that we can
succeed, but also need you to know that it will not be easy. Which is another way of saying that the
right Chair of the Board will make a proportionately greater difference to us than would be possible
in a more established university.
If we have the ambition and clarity of intention, we can create a University for the 21st century,
which owes less to our more established competitors and more to the demands that face our
students and society more widely. We can focus on the wellbeing of our students and their
acquisition of 21st century skills for employment. We can support mature learners to change career
and to thrive through vocational and leisure learning. We can contribute to the economic success
of a region heavily dependent on the creative industries and cultural sector. We can help Bath to
recover and thrive after the pandemic.
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Professor Sue Rigby
Vice-Chancellor
Professor Sue Rigby

I know we will attract the highest level of candidate for this role, because it is a difficult job worth
doing well, and because the right candidate will make a real difference.

Vice-Chancellor



MESSAGE FROM THE
STUDENTS’ UNION PRESIDENT
Bath Spa University has enthusiastic and creative students who are made up of activists, artists,
scientists and more. At the Students’ Union we support over 70 student-led clubs and societies
and provide opportunities for students to engage with the University at different levels, such as
becoming an Academic Representatives for their course. We champion the student voice and bring
to the University matters of student concern as well as liaise between the University and the student
body.
Marianne Evans
Students’ Union President

INTRODUCTION
Bath Spa University is where creativity and enterprise meet. Offering a wide range of modern
courses across the arts, science, education, social science and business to 7,000 students,
the University employs outstanding academic and technical staff to deliver innovative learning
opportunities. Based in stunning countryside just a few minutes from a World Heritage City, Bath
Spa University students graduate as engaged global citizens who are ready for the world of work.
We are increasingly recognized for our commitment to excellence and the unique experience we
offer our students, with recent metrics and accolades including:
•

95% of our students are in full-time employment within six months of graduation, and in
2020 we were recognized as the most improved university in the National Undergraduate
Employment awards;

•

We were recently ranked in the top five creative Universities in the country in the Which Student
guide;

•

Our growing research profile is recognized and we stood out in the last research excellence
framework for the increase in the global reputation of our scholarship;

•

We received a first class award in a recent People and Planet scorecard, demonstrating our
commitment to sustainability and ethical organization.

For more information, please visit our website: www.bathspa.ac.uk.

OUR VISION
Bath Spa’s purpose is to challenge its students and staff to realise their talent and thrive, for their
own benefit and for the wider good.
By doing this we will think and make the world better. We are an innovative and resourceful
University with roots in the synergies between employers and creativity that are the drivers of
sustainable economic development. We pride ourselves in our sense of community and our
nurturing ethos. Our excellent research is novel and crosses disciplines; we value both making and
the links between thinking and doing. We welcome the diversity of our students, and their multiple
narratives; we are a place where students change their lives and change the world.
The University’s vision is unpinned by a commitment to sustainability and environmental
improvement.

OUR STRATEGY
Responding to the changing external environment and the expectations of students, Bath Spa
University has developed “Strategy 2030” which was launched in September 2019.
This provides a revitalised sense of purpose and new focal points for the institution within the
context of existing core values. In the next decade we will apply our skills to global challenges
and local opportunities, we will focus as one community able to harness all of its strengths and
capabilities, and while looking outwards the University will be rooted in Bath, essential to the city
and region.
The ambition is to have creative enterprise at the heart of all that is done, so that the University is:
•

big enough to be bold, sure of its own capabilities;

•

small enough to care, valuing and nurturing all students and staff;

•

relevant and impactful, changing the world by seeing it differently;

•

one community, able to reach between discipline and find the value of the new;

•

passionate, compassionate, brave, inclusive, ethical, engaged and effective in all we do.

UNIVERSITY STRUCTURE
Bath Spa University offers a wide range of courses (undergraduate, postgraduate, professional
development and short courses) and undertakes research across its seven schools:
•

the Bath Business School

•

the Bath School of Music and Performing Arts

•

the Bath School of Art, Film and Media

•

the Bath School of Design

•

the School of Education

•

the School of Writing, Publishing and the Humanities

•

the School of Sciences

The school structure was implemented in 2019 and is designed to support the institutional strategy
of delivering a flexible curriculum that is responsive to student needs.
The University’s Vice-Chancellor and chief executive officer is supported by a senior team of
Deputy Vice-Chancellor/ Provost; Vice-Provost; five Pro-Vice-Chancellors covering: External Affairs,
Academic Planning, Student Experience, Finance and Infrastructure, Research and Enterprise;
Director of Human Resources; and, University Secretary.

GOVERNANCE AT BATH SPA
Bath Spa University achieved full University status in 2005 and is governed by a Board of
Governors led by the Chair. As a Higher Education Corporation, the University is classed as an
exempt charity and members of University’s Board of Governors are the Trustees of the University.
The Board of Governors is responsible for:
(a) the determination of the educational character and mission of the university and for
oversight of its activities;
(b) the effective and efficient use of resources, the solvency of the university and the
corporation and for safeguarding their assets;
(c) approving annual estimates of income and expenditure;
(d) the appointment, assignment, appraisal, grading, suspension, dismissal and determination
of the pay and conditions of service of the holders of senior posts;
(e) setting a framework for the pay and conditions of service of all other staff.
The board currently meets five times per year, with an away day, and conducts much of its
technical business through four subcommittees covering finance and infrastructure; audit and risk;
remuneration and nominations. Fuller details on governance at the university can be found at:
https://www.bathspa.ac.uk/about-us/governance.
The Board currently has sixteen members drawn from a range of backgrounds, with biographies
available at https://www.bathspa.ac.uk/about-us/governance/board-of-governors.

OFFICE FOR STUDENTS (OFS)
The OfS is the independent regulator for higher education in England. The OfS regulatory
framework sets out the public interest governance principles, which includes the requirement
for members of the governing body to be ‘fit and proper persons’. The definition of fit and proper
persons is set out here:
https://www.officeforstudents.org.uk/advice-and-guidance/regulation/conditions-ofregistration/public-interest-governance-principles
Any appointment will be subject to completion of a Fit and Proper Person Declaration and related
checks.

OUR CHAIR
A new Chair is sought to lead the board, bringing inspiration and wise judgement as we respond
to the challenges of the times and deliver on our ambitious strategy. As well as ensuring quality
governance and compliance, our Chair will be a mentor, sounding board and challenge for the
senior executive, and will provide external representation as appropriate.
A mindset that is able to bring together the need for careful financial stewardship with ambition and
strategic vision is key. Alongside this, we seek a mature understanding of risk that will not shy away
from embracing bold initiatives that will help to deliver our strategy and mission.
The Chair will bring thoughtful and mature leadership to board meetings, with an inclusive approach
that builds good teams and ensures all voices count. The appointee will have a genuine passion for
our mission and for the potential for education to transform lives.
The role of Chair is likely to require a time commitment of around two days per month. The role is
unremunerated, although reasonable expenses will be covered.

ROLE PROFILE
Purpose of the Role
The Chair of the Board of Governors is a member of Bath Spa University Higher Education
Corporation, and is responsible for leading the Board of Governors and ensuring that the
Board effectively discharges its responsibility under the University’s Instrument and Articles of
Government, for stewardship of the University’s resources and for oversight of the University’s
activities.
The Chair is responsible for providing a supportive environment, with suitable challenge, in which
the Vice-Chancellor and the University’s leadership team can discharge their responsibilities for the
implementation of the Strategic Plan.

Key Responsibilities
•

To lead the Board of Governors, ensuring that:
1. The Board discharges its responsibility for determining the educational character and
mission of the University, for stewardship of the University’s resources and for oversight
of the University’s activities;
2. The long-term sustainability and reputation of the University is secured;
3. The powers of the University are used solely to pursue the institutional mission.

•

The Chair should ensure that the Board acts in accordance with the Instrument and
Articles of Government of Bath Spa University and Bath Spa University’s internal rules
and regulations, and should seek advice from the University Secretary in any case of
uncertainty.

•

To chair meetings of the Board of the University, ensuring that the business is appropriate,
and that meetings are conducted efficiently and effectively in accordance with the
University’s instruments of governance and in a manner that is consistent with the proper
conduct of public business.

•

To ensure that the Board delegates its authority appropriately, either directly or through a
Scheme of Delegation and an effective system of sub-committees with clearly defined terms
of reference and reporting obligations to the Board.

•

To promote high standards and a sense of collective responsibility among Governors,
maximizing the diversity of contributions, building consensus as far as practicable, and
encouraging Governors to contribute their skills and expertise; to ensure that the Board
conducts itself in accordance with accepted standards of behaviour in public life , through
adherence to the Nolan Principles.

•

To maintain a constructive working relationship with the University’s executive that
recognises the proper separation between governance and executive management.
This includes providing a challenging and supportive environment in which the ViceChancellor and the University’s leadership team can discharge their responsibilities for the
implementation of the University’s Strategic Plan, while holding the executive accountable
for its delivery.

•

To support and manage the performance of the Vice-Chancellor, and to make
recommendations to the Remuneration Committee accordingly.

•

To lead in the recruitment of the Vice-Chancellor, subject to the Regulations and approved
by, and confirmations required from, the Board.

•

To manage the performance and personal development of Governors in accordance with
procedures approved by the Board.

•

To represent the University externally, e.g. with the Committee of University Chairs, and to
act as an ambassador for the University.

•

To serve on committees of the Board where the Chair serves ex officio or is appointed to the
committee by the Board.

•

In between meetings of the Board, to take action on behalf on the Board in matters which,
in the Chair’s opinion, are urgent or non-contentious, and to report such actions to the next
meeting of the Board for confirmation.

Personal Experience and Attributes
•

Strong commitment to the mission and values of the University defined in the University’s
Strategic Plan.

•

Exemplary leadership skills (e.g. demonstrated through holding or having held a CEO
level or senior board position), with a track record of success and resilience in unchartered
terrain.

•

Proven track record in chairing boards or major committees, with an understanding of how
to develop governance which is engaged, inclusive and innovative.

•

Tact and diplomacy; the ability to reconcile conflicting views and achieve agreement where
possible.

•

Ability to act as a public spokesperson for the Board and the courage and integrity to
publicly defend the Board and University’s decisions;

•

External representation and networking skills as appropriate for the role;

•

Experience of line managing senior staff in a way that is motivational and collaborative;

•

Willingness to become involved in the day-to-day life of the University, e.g. by attending
events on invitation and assisting in conferring awards at graduation ceremonies.

•

Willingness and ability to make the substantial time commitment necessary for the role,
including being flexible when necessary.

•

A strong champion for diversity and inclusion, with a track record of commitment and
activities evidencing this.

HOW TO APPLY
To apply please send a cover letter of no more than 2 pages along with a CV to
bathspa@minervasearch.com by no later than 18 February 2022.
If you would like an informal conversation about this role please contact
bathspa@minervasearch.com.

CONTACT
Potential applicants who wish to make an informal enquiry about the position should contact
Minerva as follows:
Kerry Shepherd
kerry@minervasearch.com
0203 714 3477
Helen Higgins
helen@minervasearch.com
0203 793 6311
Natalie Chapman
natalie@minervasearch.com
0203 714 0963

