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WELCOME
FROM THE 
VICE-CHANCELLOR

Middlesex University Middlesex University

“
At Middlesex our 
purpose is to create 
knowledge and put it 
into action, to develop 
fairer, healthier, more 
prosperous and 
sustainable societies.
 
PROFESSOR  NIC BEECH
VICE-CHANCELLOR

Our Board of Governors plays an essential non-
executive role in the success of our University. 
Governors contribute their professional, specialist 
and general management experience and skills to 
help drive the development of the University. They 
are inspiring individuals, who share our aims and 
values and volunteer their time and expertise to our 
endeavours, bringing an independent view to hold 
the executive to account. 

Middlesex University is a global institution with an 
international outlook and reputation.  As one of the 
leading universities for technical, professional and 
creative education, Middlesex is committed to taking 
its students on life-changing journeys, to delivering 
world-changing research and to its role for positive 
transformation in an uncertain time. 

Emerging from the restrictions of COVID, we are 
beginning our next chapter as a University with 
ambition and a clear focus, operating in a volatile 
and uncertain context. Building on over 4,000 
contributions from our global community of staff, 
students, Governors and partners, we have set out our 
Strategy to 2031. Our purpose is to create knowledge 
and put it into action, to develop fairer, healthier, 
more prosperous and sustainable societies. 

Our priorities are to transform learning, to create 
impact on global issues through our research and 
to develop our culture as a learning organisation 
encompassing our global family based in London, 
Dubai, Mauritius and around the world.  

We are committed to co-leadership with our students, 
recent examples of which include the leadership 

students have shown on active citizenship, mental 
health and diversity in our community and education. 
Co-leadership is central to our Strategy 2031 and 
is reflected in the Middlesex Students’ Union’s 
own Strategy, and in our joint Academic Board and 
Students’ Union work on shared agenda-setting.  
Our education has a focus on practice designed in, 
and we work collaboratively with professional bodies, 
businesses and organisations in the design and 
delivery of our programmes.

We see technological innovation, creativity and 
entrepreneurialism as means to effect social 
change, and we believe that healthy lives and a 
sustainable environment are central to enhancing 
societal, organisational and personal achievements 
and wellbeing. We’re also working hard to build a 
sustainable future and to reduce our footprint on the 
physical environment.  

I am proud of our global Middlesex family and our 
role in supporting each other’s learning and shaping a 
better world. I am glad you are considering joining us 
as a Governor and offering your talents and expertise 
to help us succeed in our ambitions.

 

Professor Nic Beech  
Vice-Chancellor

THANK YOU FOR YOUR INTEREST IN 
JOINING THE BOARD OF GOVERNORS 
AT MIDDLESEX UNIVERSITY.
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ABOUT  
MIDDLESEX
UNIVERSITY  

Middlesex UniversityMiddlesex University

In Middlesex we bring ambitious minds from all over 
the world into one community of staff, students and 
partners and we help them towards their own unique 
success. Everything we do and achieve comes back 
to our people and our culture, principles and shared 
purpose: creating knowledge and putting it into action. 
We are confident of our role in an ever-changing world 
and we are proud of our history, which goes back to 
the specialist London colleges and institutions that 
came together to become a leading polytechnic and 
then our global university of today.

A HIGH-QUALITY,  
GLOBAL EDUCATION 

We operate as a global institution with an international 
outlook and reputation. All our campuses, in Dubai, 
London and Mauritius are highly diverse and international 
in their student bodies and increasingly we are connecting 
students and researchers across our campuses. Middlesex 
University Dubai is a leading university – with the highest 
number of student enrollments in Dubai amongst 
universities that reported to the Knowledge and Human 
Development Authority (KHDA Open Data, 2022). They 
have achieved the highest quality 5 star ratings for their 
area and their success is part of the learning for our whole 
community. With 165 nationalities on our London campus, 
studying and working there means getting to know 
people from different cultures and to understand different 
perspectives. This gives our people an edge and our 
campus a special energy. In the 2022 global Times Higher 
Education (THE) Rankings of universities under 50 we are 
in the top 30 worldwide for our international outlook and 
2nd in the UK in our overall performance.    

A DISTINCTIVE APPROACH TO 
TEACHING WITH PRACTICE  
AT ITS HEART 

Our students experience education, research and the 
world of work side-by-side, and they develop the 
confidence and future-ready skills sought by employers.

One in seven of our alumni manage or own a business 
(Hitachi Capital Invoice Finance, 2020). Our teaching 
facilities, which include augmented reality midwifery, 

neonatal and anatomy equipment, and our cyber factory 
– the first in the UK –, prepare our students to step into 
the workplace of the future. This year we have continued 
to bring together academia, colleges, specialist schools 
and creative enterprises. The Connected Campus for 
Creative Industries initiative, for example, addresses the 
gap between employers and higher education in creative 
fields, promotes collaborative working and provides 
fair graduate opportunities. We are proud of the way 
we support students from a range of backgrounds, and 
recently won the WhatUni Student Choice award for 
our outreach and widening participation work to help 
prospective students in during the pandemic.  

CREATING KNOWLEDGE TO 
ADDRESS GLOBAL CHALLENGES 

Research at Middlesex University is committed to 
changing lives. In the Research Excellence Framework 
2021 we demonstrated our increased world-leading and 
internationally excellent research that has global impact. 
Our Business and Management research is number 1 in 
the UK for world leading societal impact. 

We are driving implementable innovation, impactful 
research and industry engagement – from contributing 
to a decrease in suicides on the London Underground 
Network through practice changes, staff training and 
an award-winning public awareness campaign, to 
our innovative Software Engineering and Artificial 
Intelligence techniques that are used to increase the 
inclusion of people with Down’s Syndrome. 

We are passionate about promoting diversity among our 
researchers – we have the 2nd largest cohort of Research 
students among UK post-92 institutions and 53% of our 
Postgraduate Research students are classified as black, 
Asian and minority ethnic. 

Middlesex University is committed to tackling global 
issues such as gender inequality, quality education for 
all, climate change, and achieving peaceful societies and 
economic growth. We are proud of our position in the 
top 200 universities around the world which are working 
hard to tackle these issues (THE Impact Rankings 2021).
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MIDDLESEX  
IN NUMBERS 2020/21
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Over 44,000 
students study  

with us globally

157 undergraduate 
programmes and 

135 postgraduate
 programmes

Increased  
world-leading and 

internationally 
excellent research that 

has global impact in 

REF 2021

Over 20,300 
students from 165 

nationalities based on 
London campus

More than 

247,000  
alumni across 

the world

Top 10 UK 
universities producing 
the most CEOs ** 

Global campuses in 
London, Mauritius 
and Dubai 

2nd highest ranked young  
university in the UK*

£205.7 million  
total income in 2020/21 

Engaging with students 
from a third  

of secondary schools  
in Barnet 

88% of undergraduate  
UK and EU students 
fall within at least one 
widening participation 
category

First university to receive a 

UKIED Gold award 
for equality and diversity 1,400  

working towards  
Middlesex  
apprenticeships  

One of two UK universities  
to be awarded the highest

3 star Fairtrade 
University status

£227 million and over 
3,200 jobs contributed 
towards Barnet’s economy***

*Times Higher Education (THE) Young Universities Rankings (2022)
**Hitachi Capital Invoice Finance (2021) 
*** Hatch Regeneris HEI economic impact analysis (2020)
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Middlesex University Middlesex University

This is an evolving and iterative process throughout 
which our global community has made over 4,000 
contributions with ideas, reflections and questions. 

We have adopted a living Strategy, tailored for a world 
that is constantly changing. Our Strategy sets out our 
purpose, vision, principles and priorities from which we 
will work together as a global community to shape our 
strategic action and future. 

Throughout the 2020/21 academic 
year we worked with staff, students, 
Governors and partners to set out the 
following first ideas and priorities  
as we move our University towards  
a successful future in 2031. 

OUR PURPOSE AND VISION

OUR PURPOSE is to create knowledge and put it into action to develop fairer,  
healthier, more prosperous and sustainable societies.

OUR VISION is to transform outcomes for individuals, communities and organisations  
and to empower people to change their lives. We work in partnership to bring disciplines,  
professions, sectors and cultures together to create solutions to complex problems. 

STRATEGIC PRIORITIES AND 
IMPLEMENTATION

We have identified three shared priorities and seven 
areas of focus as pillars for strategic implementation 
to achieve our purpose by 2031.

PRIORITIES 
To achieve our purpose by 2031 we will focus on:

Transforming learning through providing innovative, 
flexible and highly accessible practice-led education,  
with excellent outcomes for students

Creating impact through practice-oriented  
and collaborative research, knowledge exchange  
and education 

Constructing a learning organisation through  
a culture that is creative, inclusive, nurturing, agile  
and outcome-focused.

IMPLEMENTATION
As a community, we are all clear about our areas  
of focus and our people are empowered to take  
decisions and shape their work around them:

Education
Our purpose in Education is to implement a creative  
model of global education that makes a transformative 
difference to learners and inspires them to shape  
a better world

Student Experience 
Our purpose in Student Experience is to facilitate an 
excellent experience for all our students by transforming 
the way that we provide support – working with students 
and our Students’ Union as partners and co-leaders  
to develop a vibrant, global student community

Research and Knowledge Exchange
Our purpose in Research and Knowledge Exchange  
is to create new knowledge which we and others  
put into action to further our University purpose

Engagement
Our purpose in Engagement is to create collaborative 
advantage aligned with our integrating themes, in  
support of education, research and knowledge exchange, 
and our civic agenda whether on a local or global scale

Infrastructure that Enables Flexibility
Our purpose in developing our infrastructure, including  
our approach to digital, is to increase our global 
connectivity, flexibility and sustainability

Growth and Diversification
Our purpose in Growth and Diversification is to develop 
a sustainable ‘mixed-model’ student and market base to 
enhance our global reputation and secure our long-term 
financial sustainability

Value, Evaluation and Measurement
Our purpose in Value, Evaluation and Measurement is 
to ‘place value on what we value’ – clearly expressing 
the collaborative outcomes we aim for and achieving 
transparency in the contributions each member of our 
community can make towards those outcomes.
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OUR MIDDLESEX APPROACH
Middlesex is a distinctive type of university community  
with our own approach to making things happen.

Creative, collaborative and agile culture

 We are a global Middlesex family that is caring, action-
oriented, purposeful and inclusive. We collaborate to create 
knowledge and put it into action.

Local and global Communities of Practice

 Communities of Practice are central to our collaborative 
working culture. They are learning-oriented action groups 
taking two main forms, strategic and local, that focus on our 
priorities and take action to achieve our purpose. They are 
one of our primary methods for delivering implementable 
innovation – generating creative ideas, grounded in enquiry, 
and developed into delivery.

Focusing through our Integrating themes

We have identified three areas of focus for our global 
community of academics, professional services, students 
and alumni. We are passionate and committed to making 
a significant impact and contribution to global challenges 
within these themes across our global network of campuses. 
Our three integrating themes are: Equity and improvements 
in health and wellbeing, Sustainability of communities 
and the environment and Inclusive socio economic 
development and enriching lives through culture. 

PRACTICE AT OUR HEART
Our learning community embraces a culture of discovery  
and enquiry across our three interconnected activities 
of practice-oriented education, impactful research and 
knowledge exchange, and engagement.

 Education

 Our students learn through activities and through experience, 
by doing, making and analysing. We foster innovation, 
encouraging our students to be creative and curious. They 
apply their advanced knowledge and skills to real-world and 
work-based projects that benefit society, the professions and 
business. Learning this way, our students develop the skills, 
behaviours and attitudes that they will use as change-makers 
and which employers want and need.

Research and knowledge exchange

We create new knowledge which we and others put into 
action to further our University’s purpose, benefitting society 
and the economy, the environment, enhancing health and 
wellbeing and enriching culture and communities. In research 
and knowledge exchange we foster interdisciplinary work, 
designing for impact.

Engagement

We are committed to engaging with society and excelling 
in collaboration. We bring together practitioners, academics 
and professional services with students and alumni to 
engage with individuals and organisations. We work with 
communities, businesses, policymakers and the public to 
tackle complex problems and create solutions. We create 
collaborative advantage aligned with our integrating themes, 
in support of education, research and knowledge exchange 
and our civic role, whether on a local or global scale.

OUR COMMUNITY PRINCIPLES
Our Community Principles guide how we work, learn 
and behave as a community. They are for everyone that 
makes up our global Middlesex family – staff, students 
and partners.

SUSTAINABLE  
DEVELOPMENT GOALS 
The United Nations (UN) Sustainable Development  
Goals (SDGs) are the blueprint to achieve a better and  
more sustainable future for all. They address the global 
challenges we face, including poverty, inequality, climate 
change, environmental degradation, peace and justice.  
Our three integrating themes have clear links to these 
important goals, and each theme is relevant to a selection  
of the SDGs. 

Middlesex is part of the SDG Accord which aims to inspire, 
celebrate and advance the critical role that Higher Education 
has in delivering the SDGs and the value it brings to 
governments, business and wider society. It also carries 
a commitment to do more to deliver the SDGs, to report 
annually on progress, and share learning with other 
educational institutions, both nationally and internationally.

RADICALLY 
CREATIVE

ACTING WITH CARE 
AND INTEGRITY

COLLABORATIVERADICALLY 
SIMPLE

ACTION-ORIENTED

LEADING  
IN EQUALITY,  

DIVERSITY AND 
INCLUSION

Middlesex University Middlesex University
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ABOUT  
THE BOARD 
OF GOVERNORS

The Board is ultimately responsible for the long-term 
success of the University and has a duty to enable 
Middlesex University to develop its Vision and Strategy 
and achieve success in meeting its objectives for 
education, research and enterprise. In doing this, it 
seeks at all times to safeguard the good name and 
values of the institution. 

Governors are responsible for overseeing the University’s 
activities, determining its future direction and helping to 
create an environment in which the potential of students 
is maximised.

The Board has formal decision-making responsibility in 
a number of key areas, including the approval of the 
University’s Strategy (last approved in June 2021) and 
other major strategic policies which sit underneath this 
or for which it has a legal responsibility to oversee. Other 
major tasks crucial to the success and sustainability of 
the University are the appointment and performance 
management of the Vice-Chancellor and other senior 
post holders, adoption of its annual Financial Statements, 
budgets, financial forecasts and the appointment of the 
University’s internal and external auditors. 

The Board’s regulatory and stewardship responsibilities 
centre on its role as Middlesex University’s ultimate 
legal authority, on safeguarding the University’s assets 
and its financial sustainability, and receiving assurance 
that its systems comply with the University’s legal and 
regulatory obligations, including as an exempt charity, 
and those of the Office for Students. 

Middlesex University is committed to exhibiting best 
practice in all aspects of corporate governance. It aims 
to conduct its business in a responsible and transparent 
way, and in accordance with:

—  The principles identified by the Committee on 
Standards in Public Life (the Nolan Principles)

—  The University’s governing documents, the Instrument 
and Articles of Government

—  The requirements of the Higher Education regulator, 
the Office for Students (OfS)

— The Committee of University Chairs (CUC)  
Higher Education Code of Governance and other 
relevant guidance

— Charity Commission Guidance.

The Board of Governors comprises a majority of 
members from outside the University, from whom the 
Chair and Deputy Chair position are drawn. 

In order to devote sufficient time at Board meetings for 
strategic conversations the Board delegates a number of 
its responsibilities in several ways: 

—  ensuring that the Vice-Chancellor effectively leads  
the academic and executive management of  
the University

—  through a number of standing Committees: Finance & 
Infrastructure, Audit & Risk, Governance, Nominations 
and People, and Remuneration

—  receiving regular reports from the Academic Board, 
chaired by the Vice-Chancellor.

Our Governors are appointed for an initial period of one 
year, with the option to extend by a further two years by 
mutual agreement. Governors can be reappointed for a 
maximum of three terms.

Appointments are of a public service nature and 
therefore are not remunerated. The University will, 
however, meet reasonable expenses claims. More 
information on our Board of Governors can be found 
here: www.mdx.ac.uk/about-us/our-people/ 
board-of-governors
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MAIN DUTIES AND  
RESPONSIBILITIES  
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WELCOME
FROM MARIANNE  
NEVILLE-ROLFE
Interim Chair of the Board of Governors

Middlesex University is at an important stage in its 
history. We have embarked on a new strategic plan 
and will be appointing a new Chair, and additional 
Governors, to join us in leading Middlesex through 
much change during a time of significant challenge 
for the higher education sector in England, in the 
wider context of global upheaval. 

In an increasingly competitive world where value 
for money from student fees is a key consideration, 
Middlesex needs to stand out for the quality of our 
education and scholarship, and the success of our 
graduates. We shall have to innovate to improve 
within tight financial constraints and make sure that 
everything we do adds value to the student journey, 
from an attractive curriculum offer to personal and 
career outcomes. We must also act to build on our 
international presence in two successful overseas 
campuses and many partnerships elsewhere. 

We need a Chair to address these challenges with 
determination, purpose and flair, and a commitment 
to our core values of diversity, equity and inclusion. 
We need a visible and persuasive advocate for 

Middlesex, with professional standing and credibility, 
and senior experience of managing change. Of central 
importance is achieving a positive relationship with 
the Vice-Chancellor.

As well as leading six Board meetings each year, the 
Chair currently serves on two of the Board’s sub-
committees and attends occasional University events.  
To ensure Board effectiveness, the Chair works with 
the Board collectively and through reviews with 
individual members. We strive to make our meetings 
occasions for lively debate and creative thinking, as 
well as dealing with all the business necessary for 
regulatory compliance. 

We are a part of a strong and inclusive global 
community, passionate about what we do. Now,
as we move forward with renewing Middlesex in 
ways true to our founding purposes, we look forward 
to welcoming a new Chair who brings energy and 
enthusiasm to leading the next chapter in our long 
history of transforming lives. 

We look forward to discussing the role with you.

THANK YOU FOR YOUR INTEREST IN 
BECOMING CHAIR OF THE BOARD OF 
GOVERNORS AT MIDDLESEX UNIVERSITY. 

Middlesex University
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PURPOSE OF THE ROLE
The Chair of the Board of Governors is responsible for 
leading the Board of Governors. They ensure that the 
Board provides effective stewardship of the University’s 
resources, overseeing the activities of the University 
in delivering its mission. A constructive and supportive 
relationship with the Vice-Chancellor, including 
appropriate line management and oversight, is a  
central part of this.  

KEY RESPONSIBILITIES
Activities
— To chair meetings of the Board of the University, ensuring 

that the business is appropriate, and that meetings are 
conducted efficiently and effectively and with propriety.

— To work in a collegiate way with Governors and key 
executives (including Vice-Chancellor and Clerk to the Board) 
to ensure that the full range of governance requirements 
are fulfilled, that relationships are sound, and that the 
process works effectively. 

— To promote high standards and a sense of collective 
responsibility among Governors, maximizing the diversity  
of contributions, building consensus as far as practicable, 
and encouraging Governors to contribute their skills  
and expertise.

— To maintain a constructive working relationship with 
the University’s executive that recognises the proper 
separation between governance and executive 
management. This includes providing a challenging and 
supportive environment in which the Vice-Chancellor 
and the University’s leadership team can discharge their 
responsibilities for the implementation of the University’s 
Strategic Plan, while holding the executive accountable for 
its delivery. 

— To support and manage the performance of the Vice-
Chancellor, and to make recommendations to the 
Remuneration Committee accordingly. 

— To manage the performance and personal development of 
Governors in accordance with procedures approved by  
the Board. 

— To represent the University externally, e.g. with the 
Committee of University Chairs, and to act as an ambassador 
for the University. 

— To liaise constructively with and to advocate for the well-
being of members of the institution at all levels, especially 
staff and students.  

— To take an active interest in the development of the student 
community, including through direct and appropriate 
engagement.  

Middlesex University Middlesex University

— To serve on committees of the Board where the Chair serves 
ex officio or is appointed to the committee by the Board. 

— In between meetings of the Board, to take action on behalf 
on the Board in matters which, in the Chair’s opinion, are 
urgent or non-contentious, and to report such actions to the 
next meeting of the Board for confirmation. 

Principles
— To lead the Board of Governors, ensuring that:

1. The Board discharges its responsibility for determining 
the educational character and mission of the University, 
for stewardship of the University’s resources and for 
oversight of the University’s activities;

2. The long-term sustainability and reputation of the 
University is secured;

3. The powers of the University are used solely to pursue 
the institutional mission. 

— To ensure that the Board acts in accordance with the 
governance of Middlesex University and should seek advice 
from the Clerk to the Board in any case of uncertainty.

— To ensure that the Board delegates its authority 
appropriately, either directly or through a Scheme of 
Delegation and an effective system of sub-committees with 
clearly defined terms of reference and reporting obligations 
to the Board.

— To ensure that the Board conducts itself in accordance with 
accepted standards of behaviour in public life, through 
adherence to the Nolan Principles.

Other tasks
— To lead in the recruitment of the Vice-Chancellor, subject 

to the Regulations and approved by, and confirmations 
required from, the Board. 

The Chair – and wider board – have responsibility for 
providing an environment, with suitable and constructive 
challenge, in which the Vice-Chancellor and the 
University’s leadership team can develop and deliver  
the institutional strategy.   

ABOUT THE ROLE

1918 Chair of the Board of Governors Chair of the Board of Governors



MAIN DUTIES AND 
RESPONSIBILITIES 
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PERSONAL EXPERIENCE 
AND ATTRIBUTES
— Strong commitment to the inclusive mission and progressive 

values of the University as defined in the University’s 
Strategic Plan.    

— Strategic openness to the way Higher Education is 
developing, with an increasing focus on ensuring added-
value, student wellbeing, employability and broader social 
impact. An understanding of the complexity and regulated 
nature of the sector.  

— Exemplary leadership skills (e.g. demonstrated through 
holding or having held a CEO level or senior board position), 
with a track record of success and resilience in the context 
of organisational change.  

— A demonstrated commitment to equality, diversity 
and inclusion.  

— Ideally, experience which demonstrates intercultural 
sensitivity and a grasp of the international activities the 
University undertakes.

— Proven track record in chairing boards or major committees, 
with an understanding of how to develop governance which 
is engaged, inclusive and innovative. 

HOW TO APPLY
The closing date for all applications, which should be in the 
form of a CV and cover letter and addressed to  
middlesexchair@minervasearch.com is 

31 JULY 2022

For more information, including how to apply, please visit: 
www.minervasearch.com/chairmiddlesex 

— Tact and diplomacy; the ability to reconcile conflicting views 
and achieve agreement where possible. 

— Ability to act as a public spokesperson for the Board and 
the courage and integrity to publicly defend the Board and 
University’s decisions.

— External representation and networking skills as appropriate 
for the role.

— Experience of line managing senior staff in a way that is 
motivational and collaborative.

— Willingness to become involved in the day-to-day life of 
the University, e.g. by attending events on invitation and 
assisting in conferring awards at graduation ceremonies. 

— Willingness and ability to make the substantial time 
commitment necessary for the role, including being 
flexible when necessary. 
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