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Letter from the Chair of Council

Dear Candidate

Thank you for your interest in joining the University’s governing
body, the Council, as an Independent (Non-Executive) Member.

This document provides a wealth of useful background
information but, as Chair of Council since January 2018, and an
Independent Member since August 2015, I would also like to give
you some additional context.

This is an exciting time for Aberystwyth University as we look
towards our 150th anniversary in 2022. The higher education
sector has changed radically in recent years and we face
opportunities and challenges.

Our Vice-Chancellor, Prof Elizabeth Treasure, has been in post
since April 2017, and during this time she has worked with the
Council on the development of a new institutional strategy for
2018–23. The Vice-Chancellor has since completed a review of
the University’s structure to efficiently deliver this new strategy.

Following a successful restructure of the governing body itself, a
leaner Council of 18 members now in place. This change will
enable the body to be more agile in responding to opportunities
and challenges.

As Chair, I look forward to working with my fellow Council
members, the Vice-Chancellor, and the University Executive, as
we deliver the strategy for the next period, and in doing so lay
firm foundations for the next 150 years.

In recruiting new Independent Members to Council, we are
looking for people with the skills, knowledge and passion to help
drive the University through its next phase of development. I very
much hope that, having read this document, you will feel as
inspired as I do about the University and its future direction, and
that you will take the next step in the recruitment process.

Dr Emyr Roberts
Chair of Council
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Aberystwyth University

There is nowhere quite like Aberystwyth: no
other University offers the unique combination
of long academic tradition, outstandingly
beautiful location, and a campus that brings
together state-of-the-art facilities, an Arts
Centre, and provides easy access to one of the
six copyright libraries in Britain. Beneath the
mountains and beside the sea, Aberystwyth is a
centre of national and regional, as well as
cultural and commercial, importance.

The Times / The Sunday Times Good University
Guide Awards
Aberystwyth University has been named Welsh University of the
Year for 2020 by The Times / The Sunday Times Good University
Guide. This latest accolade means the University has been
recognised by The Times / The Sunday Times Good University
Guide for three years running. In September 2018 Aberystwyth
was named University of the Year for Teaching Quality, and in
doing so became the first university to receive the award two
years in succession.

TEF Gold
We were awarded Gold, the highest rating possible, in the
national Teaching Excellence Framework (TEF) in 2018. The TEF
assessment took into account teaching quality, learning
environment and student outcomes and learning gain. We were
judged to deliver consistently outstanding teaching, learning and
outcomes for our students and our teaching is of the highest
quality found in the UK.

Top Student Satisfaction
In the 2020 National Student Survey, Aberystwyth University was
rated the best University in the UK for student satisfaction.

A focus on student employability
95.4% of Aberystwyth graduates were in some form of work
and/or study within 6 months of graduating, an increase of 3%
since the previous year, and 1 percentage point above the UK
average (HESA 2017).

Our Research Excellence
95% of the University’s research is of an internationally
recognised standard or higher
(Research Excellence Framework 2014).

Our History

The establishment of Aberystwyth University is
one of the great stories of pioneering
achievement in modern Welsh history. It was
the work of a small group of patriots, led by
Hugh Owen, a London Welshman, who sought
from the 1850s onwards to raise enough

money by public and private subscription to
establish a college of university status in Wales.
A project of enormous ambition, the University
first opened its doors in 1872 initially with only
a small number of teachers and students in a
half finished hotel building (the ‘Old College’).

The first decade presented many challenges for the University’s
survival. The generosity of a few individual benefactors and
organised appeals for support from the ordinary people of Wales
kept the University in being, and, perhaps more importantly,
deeply rooted it in the minds and the affection of the Welsh
people. A matter of considerable pride is that the University has
made a significant contribution to the education of women, being
one of the first institutions to welcome female students. In 1893,
Aberystwyth became part of the federated structure of the
University of Wales, now dissolved.

From the 1960s the University relocated from the seafront to the
Penglais campus. This finely landscaped site enjoys spectacular
views over the town of Aberystwyth and the sea. New buildings,
including major arts and science developments, halls of
residence, a magnificent Arts Centre and first-rate sports facilities
are located here.

Throughout its growth, both in its estate and student numbers,
Aberystwyth has retained its traditional friendly intimacies, its
vigorous student social life, and its high academic standards.
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Strategic Plan

Our Strategic Plan 2018–23 has been shaped by staff and students at the University and is both
ambitious and realistic; emphasising our commitment to excellent education, student experience
and research with impact.

➊ Research and innovation with impact
As a bilingual research-led institution we will support and develop
researchers to undertake research with impact of world leading
quality. Our research will have deliverables which will lead to
innovation in industry, public policy and will grow the local
economy.

➋ Education and student experience
Empower students to develop as independent learners in a
supportive, inclusive and creative bilingual community in order to
achieve their potential. Students will graduate as independent
critical and free thinkers with both discipline-specific and
transferable skills. Students will have encountered our excellent
research both through projects and research led teaching.

➌ Our place in Society
We are a bilingual university rooted in Wales and open to the
world. We have always made a significant contribution to Wales
and beyond, benefitting our communities and society as a whole
through the impact of our research, education and the myriad of
activities of our staff, students and alumni. We imbue our
graduates with an academic training and the values of a global

and national citizenship. We understand our responsibility, indeed
accountability to society. We want to be accessible and relevant
to, and engaged with our communities and stakeholders. Above
all we must be a source of inspiration. We will strengthen and
better communicate this dimension of our work.

➍ International engagement
Aberystwyth is a leading university in Wales with an excellent
global reputation. We will be an international destination of
choice for students wish to study in our unique environment. All
our students will be encouraged to have an international
experience. We will be a desirable partner for international
students and staff.

➎ Welsh Language and culture
Aberystwyth University has a strong and proud history of delivering
education and research through the medium of Welsh together
with promoting greater understanding of the socio-economic needs
of Wales. Staff, students and visitors have opportunities to
experience the languages and culture of Wales.
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Investing in the Future

We are investing over £100m in enhancing and
extending our already excellent residential and
teaching facilities. This will ensure that our
students will benefit from world-class teaching

and learning facilities to ensure that they have
all the skills required to succeed in the world of
work. This is one of the most significant
investments in the University’s history.

Innovation and Enterprise Campus
The University, with the support of the Welsh Government and
the Biotechnology and Biological Sciences Research Council, has
invested £40m in the development of a new UK Innovation and
Research Campus at Gogerddan.

The Aberystwyth Innovation and Enterprise Campus (AIEC)
includes an internationally recognised facility to attract further
research funding so that companies and researchers can
undertake collaborative research projects to boost the bio-
economy. The research is expected to generate innovative new
products, services and spin-out companies in sustainable food,
health, biotechnology and renewable energy sectors.

Aberystwyth School of Veterinary Science
Aberystwyth School of Veterinary Science, Wales’s first School of
Veterinary Science, will welcome its first students in September
2021. The new Bachelor of Veterinary Science (BVSc) degree
offered jointly by the University and the Royal Veterinary College
(RVC) will see students spend two years at Aberystwyth University
followed by three years’ study at the RVC’s Hawkshead Campus in
Hertfordshire.

New life for Old College
With support from the National Lottery Heritage Fund, Welsh
Government and a major fundraising campaign, the University is
planning bring new life to Old College, a Grade I listed building
and home of the first University College of Wales, and transform
it into a major cultural and creative centre for Wales. We aim to
achieve this through the extensive renovation and restoration by
our 150th anniversary in 2022–23.

Pantycelyn
The University refurbished the historic Neuadd Pantycelyn
student halls of residence and re-opened its doors to students
who wish to live through the medium of Welsh in September
2020, following a £16.5m investment. The Grade II listed
building provides 198 modern en-suite and fit-for-the-future
student bedrooms and communal facilities, along with exciting
social spaces, games facilities and fully equipped study rooms.

University Structure and Governance

Governance
Aberystwyth University is a chartered institution whose Royal
Charter was first awarded in 1889, and currently functions under
its most recent Supplemental Royal Charter as revised in 2018.
The University is also a registered charity.

The University meets its many obligations and accountabilities
through the following governance structure:

• The Charter defines the objects, powers and officers of the
University, and principles such as the power to teach and
examine.

• The Statutes comprise the rules concerning statutory bodies,
members and officers of the University institution.

• The Ordinances concern how the University is governed within
the general framework of the Charter and Statutes.

The University adopts a continuous improvement approach to its
governance arrangements. An external review of governance
effectiveness by AdvanceHE during spring 2019 concluded that
the University had an “enhancing approach to governance
effectiveness”. The institution is currently concluding
implementation of an action plan in response to this governance
effectiveness review.

At the same time, the University is being proactive in its response
to the Camm ‘Review of Governance of the Universities in Wales’
and is implementing an institutional-level action plan in response
to the recommendations made in the review, and the
commitments to improve governance practice agreed at a
national level by Welsh universities.

Council
The University Council is the supreme governing body of the
University and is responsible for setting the University’s overall
strategic direction and for the conduct of the University’s
financial, administrative and other affairs. Council’s constitution,
powers and functions are provided by Statute.

The governing body has 18 members and must consist of a
majority of Independent Members (those not employed by the
University and not students nor student representatives).

Its current composition is as follows:

1 Chair of Council
10 Independent Members
1 Vice-Chancellor
1 Pro Vice-Chancellor
2 Senate Members
1 Non-academic Staff Member
2 Student Representative Members

Much of the work of the Council is carried out through formally
constituted committees and sub-committees, including the
following:
• Audit, Risk and Assurance Committee
• Governance and Compliance Committee
• Remuneration Committee
• Resources and Performance Committee

Further information on the University’s governance sub-
committees can be found at https://www.aber.ac.uk/en/
corporate-information/governance/.

Senate

The Senate is the academic authority of the University, and is
accountable to the Council for the academic functions of the
University – both teaching and research – and the regulation of the
academic interests of the students.

It has 31 members drawn from the academic and professional
staff of the University and is chaired by the Vice-Chancellor.

The constitution, powers and functions of the Senate are
governed by Ordinance.

University Executive Group
The University’s Executive Group is chaired by the Vice-
Chancellor and is the institution’s senior leadership team. The
Group meets fortnightly during term time and advises the Vice-
Chancellor on matters relating to the management of the
University. The Pro Vice-Chancellors, the Director of Finance and
Corporate Services, and the Director of Welsh Language and
External Engagement, are members of the Group.

Academic Structure
The University has 18 academic departments organised into three
Faculties: Arts and Social Sciences; Business and Physical
Sciences; and Earth and Life Sciences. Each is led by a Faculty
Pro Vice-Chancellor who, together with members of a Faculty
Executive, has responsibility for teaching and learning, quality
assurance and enhancement, research, internationalisation and
collaboration, student recruitment, Welsh language and culture,
and health and safety within each Faculty.
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The Role

Aberystwyth University’s Council is “the
supreme governing body of the University” and
is responsible for “determining the University’s
strategic direction and for the conduct of the
University’s financial, administrative and other
affairs, in accordance with its objects”. It has
the custody of and regulates the use of the
University’s common seal, and the Council’s
constitution, powers and functions are
provided by Statute. As a registered charity, all
Council members are listed as trustees with the
Charity Commission.

Council comprises of 18 members and meets five times in each
academic year. The majority of Council’s sub-committees each
meet 4 times a year.

Membership of Council is outlined in an Ordinance, and must
comprise a majority of independent members, defined as those
who are not staff or students at the University.

Independent members are appointed directly to Council, and are
expected to additionally serve on one or more of the Council’s
sub-committees.

All Council members are offered induction, training and
development opportunities as appropriate. New members
appointed as part of this recruitment process will be invited to an
induction and training event.

The induction offered will also include a visit to the University
campus, when possible according to the restrictions in place at
that time.

TERMOF OFFICE: Four years, and renewable for a second term of up to four years, subject to satisfactory
review.

TIME COMMITMENT:

This is estimated to equal up to 6 days per year to attend Council meetings.

A further commitment of up to 4 days per year will be required for each major sub-
committee on which an independent member serves.

Members are also invited – according to availability – to serve on interview, disciplinary,
and tribunal panels as necessary.

REMUNERATION:
Membership of Aberystwyth University’s Council and its sub-committees is a non-
remunerated role. However, out-of-pocket expenses can be reclaimed where
expenditure is incurred during the course of carrying out duties in relation to this role.

METHOD OF APPOINTMENT: By Council, on the recommendation of the Nominations Committee.

ROLE AND RESPONSIBILITIES
1. Members are expected to attend all meetings of the Council

and of any sub-committees of which they are a member, or
give timely apologies if absence is unavoidable.

2. Members will have a strong personal commitment to higher
education and the values, aims and objectives of Aberystwyth
University.

3. Members will at all times to act fairly and impartially in the
interests of the University as a whole, using independent
judgement and maintaining confidentiality as appropriate.

4. Members are expected to play an appropriate part in ensuring
that the necessary business of the Council and its sub-
committees is conducted efficiently, effectively, and in a
manner appropriate for the proper conduct of public
business. They are expected to make rational and constructive
contributions to debate, and to make their knowledge and
expertise available to the Council as opportunities arise.

5. Members have a responsibility for ensuring that the Council
acts in accordance with the governing documents of the
University and with the University’s internal rules and
regulations, and should seek advice from the Clerk in any case
of uncertainty.

6. Membership of Council requires acceptance of collective
responsibility for the decisions reached by the Council.

7. Members have a responsibility for ensuring that the Council
conducts itself in accordance with accepted standards of
behaviour in public life, embracing selflessness, integrity,
objectivity, accountability, openness, honesty and leadership.
They must at all times regulate their personal conduct as
members of the Council in accordance with these standards,
and not bring the Council nor the University into disrepute.

8. Since the University is a Charity, members have a
responsibility for ensuring that the Council exercises efficient
and effective use of the resources of the University for the
furtherance of its charitable purposes, maintains its long-term
financial viability, and safeguards its assets, and that proper
mechanisms exist to ensure financial control and for the
prevention of fraud.

9. Members have a responsibility for ensuring that the Council
exercises control over the strategic direction of the University,
through an effective planning process, and that the
performance of the University is adequately assessed against
the objectives which the Council has approved.

10.Members must recognise the proper separation between
governance and management at the University. In particular,
Independent Members must take care not to become involved
in the day-to-day executive management of the institution
(and Staff and Student Members must be mindful of the
important role they play as Council members, in addition to

The Role (continued)

the other responsibilities they have within the institution).
11.Members are required to participate in an annual appraisal

process to assist them to make the best possible contribution
to the Council.

PERSONAL QUALITIES AND EXPERIENCE
Currently there will be a vacancy for an Independent Member of
the University Council from 01 August 2021. At the same point,
there will be several vacancies for Independent Members to serve
on the Council’s sub-committees.As a result, the University is
keen to recruit a number of new Members with the capability to
enhance the expertise and diversity of its Council and sub-
committees.

Where an individual is appointed through this process to serve on
a sub-committee in the first instance, the intention will be that
they eventually be appointed to the Council when further
vacancies arise on the governing body in future.

Recognising that this is a critical time for the University, and the
sector more widely, these positions would suit individuals who are
passionate about excellence, and are ambitious to support the
continued transformation and development of Wales’ oldest
university. Indeed, all candidates will bring a strong personal
commitment to higher education, and to the values, aims and
objectives of Aberystwyth University. You will be able and willing
to act as an ambassador and influencer for the University and will
promote its activities and strategic aims in the wider community.

It is not essential that the individual has been a non-executive
previously, but they must be of high calibre and standing in their
particular field. Specifically, the University would value
applications from individuals with experience of one or more of
the following areas:

• Human Resources
• Health and Safety
• Higher Education (particularly Research and Innovation)
• Investments
• Law
• Risk Management

The University is also mindful of the importance of balance in the
membership of its Council and committees. It is committed to
improving the gender balance of the Council, BAME membership;
and the proportion of Independent Members who can speak
Welsh. The University would therefore welcome applications from
individuals with diverse backgrounds.

All appointees will be expected to act with integrity, tact,
discretion, independence and objectivity, will display strong
interpersonal skills and communication skills, and will equipped
with appropriate commercial and financial skills to be able to
monitor effectively the financial performance and prospects of
the University.
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Appointment Process and How to Apply

Aberystwyth University has engaged the
services of executive search firm Minerva, to
whom applications should be sent by the
closing date of 30 June 2021.

For further details on the role, please visit
www.minervasearch.com/aber.

To apply, please send a cover letter and CV to
aber@minervasearch.com setting out how you meet the criteria
for the post.

Aberystwyth University is a bilingual institution which complies
with the Welsh Language Standards and is committed to Equal
Opportunities.

You are welcome to apply for any vacancy in Welsh or English
and any application submitted will be treated equally. Please
indicate your preferred language for correspondence.

The closing date for applications is 30 June 2021.

Timetable
A shortlist meeting will take place during mid-July 2021.
Shortlisted candidates will then be invited to attend final
interviews online during week commencing 26 July 2021.

For an informal conversation please email
aber@minervasearch.com.

Equality and Diversity
Aberystwyth University is committed to promoting equality and
diversity, and endeavours to be inclusive, valuing the diversity of
its staff, students and community. Expressions of interest from
women and the BAME community would be particularly
welcome, as well as from other suitably-qualified individuals from
a wide variety of backgrounds. Where appropriate, all reasonable
adjustments are made to enable Council members to effectively
carry out their duties.




