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CHAIR’S 
WELCOME 

 As Chair of Council, I am keen to ensure that the University is at the forefront of best governance 

practice within the sector. We act in the interests of the University as a whole, welcoming constructive 

challenge and support; we take collective responsibility for decision making and fully adhere to the 

Seven Nolan Principles of Public Life.  

 

Leadership and governance is arguably more important than ever, given the unprecedented 

challenges and opportunities facing higher education in the UK. Every successful and sustainable 

economy has its foundations in the education and skills of its people. Bangor University is crucial to 

the economy of North Wales and the UK. 

 

Working alongside my fellow Council members, the Vice Chancellor and the wider University 

Community, I am confident that Bangor’s reputation as a centre of excellence for research, teaching 

and unique multicultural student experience will continue to grow. If you share our mission for a strong 

and confident institution, recognised regionally, nationally and internationally then, we’d like to hear 

from you. If you believe you could make a difference, join us as we develop our new strategic plan, 

with a vision of Bangor as a strong Civic University, which could be transformational for Wales and the 

World. 

 

Mrs Marian Wyn Jones 

Chair of Council 



VICE 
CHANCELLOR’S 
WELCOME
 

Croeso! Welcome! As Vice Chancellor of Bangor University, it is a pleasure for me to present the 

University to you. Many of you will know about the historical resonance of the University as the 

University of and for North Wales. It is at a crossroads, as many other higher education institutions 

are in the United Kingdom. This is a time of many opportunities within a challenging context. As Vice 

Chancellor, my main priority is to enable this great University to thrive and make an even greater 

impact within the community of world universities.  

As a Governor you will be involved in overseeing the ambitious transformation process we have 

embarked upon which will be captured in a new Strategic Plan. You will be joining an engaged Council 

of the University looking to play a full part in the post-Covid economy and civic society of North Wales. 

The University is proud of its Welsh roots and especially cherishes the bilingual environment and as 

such makes a unique contribution to the higher learning in Wales. At the same time the University is 

the most internationalised of all the universities in Wales. 

Vice Chancellor Welcome Council 

Thank you for your interest in Bangor University. 

Professor Iwan Davies  

Vice-Chancellor

https://bangoroffice365-my.sharepoint.com/personal/aos215_bangor_ac_uk/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faos215%5Fbangor%5Fac%5Fuk%2FDocuments%2F1%20Recordings%2FVC%20Welcome%20Council%2Emp4&parent=%2Fpersonal%2Faos215%5Fbangor%5Fac%5Fuk%2FDocuments%2F1%20Recordings&originalPath=aHR0cHM6Ly9iYW5nb3JvZmZpY2UzNjUtbXkuc2hhcmVwb2ludC5jb20vOnY6L2cvcGVyc29uYWwvYW9zMjE1X2Jhbmdvcl9hY191ay9FUTZQVENNQWdnUk9rRjNFYnprVk04NEJkYnhhUXBRVU03cm80RzZuMlVydzN3P3J0aW1lPTRuV2E4eXRRMkVn


ABOUT 
 

Our History and Today 
 

The University was founded as a direct result of a campaign in the late nineteenth century for higher 

education provision in Wales. An important feature of its foundation was the voluntary contributions 

made by local people, including amongst others, many farmers and quarrymen who could ill afford to 

donate money, but did so despite the difficulties in order to benefit future generations. 

 

Bangor has had a long tradition of academic excellence and a strong focus on the student experience. 

Today around 10,000 students study at the University at locations across North Wales with campuses 

in Bangor, Menai Bridge and Wrexham. 

 

It has approximately 2,000 staff, based in thirteen Academic Schools within three Colleges, and 

supported by a number of Professional Services. 25% of Bangor University students are International 

Students , and the University has a campus in Changsha, China , as well as major teaching facilities in 

Singapore , Bahrain  and Uzbekistan  

 

Bangor has more than 150 Students’ Union Clubs and Societies which were named best in the UK at 

the WhatUni Student Choice Awards 2019, and came second in 2020.  

 

The University is ranked in the top 40 in the UK for research, according to the Research Excellence 

Framework (REF) 2014. The REF recognised that more than three-quarters of Bangor’s research 

is either world-leading or internationally excellent, ahead of the average for UK universities, and the 

university has research partnerships all over the world. 

 

Bangor is particularly proud of its Teaching Excellence Framework (TEF) Gold which highlights 

members of staff’s work in providing outstanding teaching, learning and outcomes for our students. 

Sustainability is central to all the University’s activities and it is ranked 8th in the world in the UI Green 

metric. Recently the University was ranked best University in the UK in 2020 by StudentCrowd.  

 

More recently, the University, alongside many others, is facing challenges. Levels of recruitment below 

target in recent years had led to associated financial challenges, and it is exploring ways of increasing 

and diversifying income streams. However, good progress has already been made in addressing these 

challenges. 

 

 



Teaching and Learning 
 

The University prides itself on the quality of 

teaching offered. This was supported in a 

recent review by the UK Quality Assurance 

Agency, which resulted in the highest possible 

endorsement of the University’s academic 

standards.  

 

Students are enrolled on over 300 

undergraduate programmes and 125 

postgraduate taught programmes.. There are 

340 undergraduate modules offered through the 

medium of Welsh, and Bangor is recognised as 

the leading provider of Welsh medium education 

in Wales. 

Research 
 

Research is central to Bangor University; it is 

an integral part of our teaching and a passion 

of our academic staff. The 2014 Research 

Excellence Framework recognised that more 

than three-quarters of Bangor’s research is 

either world-leading or internationally excellent, 

ahead of the average for all UK universities.  

 

Research in Sports Science; Modern 

Languages; Welsh; Education; Linguistics; 

Ocean Sciences; Biological Sciences; 

Environment, Natural Resources and 

Geography; Psychology; Healthcare Sciences; 

and Medical Sciences have all been ranked in 

the top 20 in the UK. 

 

Research and teaching are closely inter-linked: 

almost all research academics teach, ensuring 

that our students benefit from the knowledge 

created by our research. 

Community 
 

The University’s Arts and Innovation Centre, 

Pontio (meaning ‘to bridge’ in Welsh), provides 

a wide variety of high quality activities and 

entertainment for both the University and the 

local community, championing Welsh language 

and culture. The University has a dedicated 

Widening Access Centre that provides a vital 

link between the University and its surrounding 

community. We are also committed to the 

principles of sustainable development and 

global citizenship and to ensuring that all our 

functions reflect this.  

 

 

Mission 
 

A strong, confident institution recognised 

regionally, nationally and internationally as a 

centre of excellence for its varied portfolio of 

teaching and research, and for the unique, 

multicultural, inclusive experience it provides for 

its staff and students. 

Further Information 
 

Click here for the recent annual review and 

accounts (https://www.bangor.ac.uk/finance/
bu/aa/documents/2018EN.pdf) 
 

Click here for the 2015-2020 strategic plan 

www.bangor.ac.uk/strategic-plan  

https://www.bangor.ac.uk/finance/bu/aa/documents/2018EN.pdf
https://www.bangor.ac.uk/finance/bu/aa/documents/2018EN.pdf
https://www.bangor.ac.uk/planning-and-student-data/strategic-plan/index.php.en


LANGUAGE 
& CULTURE 

Since its inception in 1884, the University has a tradition of integral links with its local community. Our 

identity is inextricably associated with our location and we play a leading role in the Welsh culture 

and economy and in fostering the Welsh language. We are the leading provider of higher education 

through the medium of Welsh, in terms of volume, breadth of courses and expertise, and we are the 

sector’s standard-bearer for Welsh Language services and support. 

 

The University actively supports staff to learn Welsh and in using it at all levels of University work. 



The academic activities of the University are 

grouped into three Colleges.  

 

 

The College of Arts, Humanities and 
Business comprises the following 
schools and academic centres: 
 
l Bangor Business School 
l The Management Centre 
l School of History, Philosophy and Social 

Sciences 
l School of Languages, Literatures, 

Linguistics and Media 
l School of Law 
l School of Music, Drama and Performance 
l School of Welsh and Celtic Studies 

 

 

The College of Environmental 
Sciences and Engineering comprises 
the following schools and academic 
centres: 
 
l School of Computer Science and Electronic 

Engineering 
l School of Natural Sciences 
l School of Ocean Sciences 
l The BioComposites Centre 

 

 

STRUCTURE 

The College of Human Sciences 
comprises the following schools and 
academic centres: 
 
l School of Education and Human 

Development 
l School of Health Sciences 
l School of Medical Sciences 
l School of Psychology 
l School of Sport, Health and Exercise 

Sciences
 



UNIVERSITY
MANAGEMENT 
AND GOVERNANCE 
 

The University is incorporated by a Royal Charter, first granted in 1885, and subsequently re-written 

and revised on several occasions. The Charter (and supporting Statutes and Ordinances) provide a 

broad framework for the legal structure and governance of the University. 

 

 

The Council
 

Under the Charter and Statutes, the Council is the governing body of the University. It currently has 

around 20 members, the majority of which are independent members. The current Chair of Council is 

Mrs Marian Wyn Jones. Members of the University’s Council play a key role in driving the institution 

forward and in shaping its strategic direction and mission and ensuring it is governed and managed 

effectively.   

 

 

The role of the Council 
The principal role of the Council is to set the general strategy, policy and direction of the University. 

There is a clear boundary between ‘governance’ and ‘management’ and members of Council will 

not be involved in day-to-day executive management. Its role is set out in an agreed Statement of 
Primary Responsibilities. Information on Council sub-committees and on the conduct of Council 

business is available in the Guide for Members of the Council. 

The Council has a small number of sub-committees to assist members to discharge their functions as 

governors. 

l Audit & Risk Committee 
l Welsh Language Strategy Committee 
l Health and Safety Committee 
l Nominations & Governance Committee 
l Remuneration Committee 
l Finance & Strategy Committee 

Further information about governance is contained in the Council Guide for members. Council 

membership carries no remuneration, but the University pays reasonable travel and related expenses. 

 

https://www.bangor.ac.uk/about/docs/Bangor%20University%20Charter%20and%20Statutes.pdf
https://www.bangor.ac.uk/governance-and-compliance/bangor-university-ordinances.php.en
https://www.bangor.ac.uk/about/docs/Statement%20of%20Primary%20Responsibilities.docx
https://www.bangor.ac.uk/about/docs/Statement%20of%20Primary%20Responsibilities.docx


 The Court 
The Court is the stakeholder group for Bangor University, and provides a forum in which members of 

the community can interact with the University. The University Chancellor, Sir George Meyrick presides 

over the meeting, which includes representatives from local authorities, members of parliament and 

members of the Senedd, the local health board, university alumni representatives, as well as other key 

stakeholders. The Court meets at least once a year. 

 

 

The Executive 
The Executive is the University’s senior management group, and is responsible for the overall 

management and administration of the University. 

The Vice-Chancellor, Professor Iwan Davies, is the Head of the University.  

https://www.bangor.ac.uk/about/management.php.en
https://www.bangor.ac.uk/about/senior_management/iwan-davies.php.en


CONDUCT 
OF COUNCIL 
BUSINESS 
 

Under the Charter and Statutes, the Council is the governing body of Bangor University, responsible 

for the finance, property, investments and general business of the University and for setting the 

general strategic direction of the institution.  As a registered charity, all Council members are listed as 

trustees with the Charity Commission. Applicants must therefore be willing to act as a trustee and not 

be prevented from acting as a trustee for any reason stipulated by the Charity Commission. 

 

As the governing body of the University, the Council is entrusted with public funds, and therefore has 

a particular duty to fulfil the highest standards of corporate governance at all times.  Universities were 

included among the public bodies examined by the ‘Committee on Standards in Public Life’ (the Nolan 

Committee) and consequently Council must observe the Seven Principles of Public Life drawn up by 

the Committee. 

 

The Council, like that of all chartered Universities, is constituted so that a majority of members 

are independent persons who are not staff or students of the University.  Its members also include 

members of academic and non-academic staff, members of the Senate and student representatives.   

 

The Council meets five times in each academic year, and the Council’s sub-committees each meet up 

to five times a year.  

 

Independent members are appointed directly to Council and are expected to additionally serve on one 

or more of the Council’s sub-committees. 

 

All Council members are offered induction, and training and development opportunities as appropriate. 

New members appointed as part of this recruitment process will be invited to an induction and training 

event.  
 



THE 
ROLE  

l Contributing through the Council to the setting and monitoring of our University’s strategic direction 

to ensure sustainable delivery of our core objectives. 
l Observing the highest standards of governance, sustaining a culture of transparency and 

accountability. 
l Attending and participating in Council and Committee meetings and activities.  The role will 

therefore require a time commitment of 1 to 2 days per month and is not remunerated. The term of 

office is four years in the first instance, with the possibility of one further four-year extension. 

 

 

1. Essential Skills, Knowledge and Experience 
 

We are seeking to appoint two independent members to fill a vacancy on the Council. The University 

is looking for a mix of skills from individuals with experience and a strong track record in a wide range 

of different sectors and varying types of organisation. It is not essential that the individual has been 

a non-executive previously, but they must be of high calibre and standing in their particular field. 

Specifically, the University would value applications from individuals with experience of one or more of 

the following areas: 

 
l Law  
l Property 
l Media 
l Higher Education 
l Health 

 

The University is also keen to attract applications from individuals who are open to serving as a 

member of a Council subcommittee and not on the Council itself. In particular, there is a vacancy for a 

suitable Independent Member to serve on the Audit and Risk Committee where a finance background 

would be required. 

The University is also mindful of the importance of balance in the membership of its Council and 

committees. It is committed to improving the gender balance of the Council, BAME membership, 

and the proportion of independent members who can speak Welsh. The University would therefore 

welcome applications from individuals with diverse backgrounds. 

 



All appointees will be expected to act with 

integrity, tact, discretion, independence and 

objectivity, will display strong interpersonal skills 

and communication skills, and will equipped 

with appropriate commercial and financial skills 

to be able to monitor effectively the financial 

performance and prospects of the University. 

2. Personal Attributes 
 
l A strong personal commitment to higher 

education. 
l Empathy with the vision and values of the 

University. 
l A commitment to widening access and 

equality of opportunity. 
l Sound judgment and the ability to grasp 

complex issues quickly. 
l The ability to support and challenge 

constructively and work effectively with 

other governors and the Executive. 
l Excellent communication and listening 

skills. 
l An understanding of, and willingness to 

adhere to, the Nolan principles of public life. 
l Ability to act with discretion and 

confidentiality, and to think strategically.

 

 

3. Professional attributes: 
 
l Substantial and current experience of 

management at the highest levels in the 

private, public, or not-for profit sectors. 
l The ability to work effectively in an 

environment that is driven by public policy 

and observes the highest standards of 

public accountability and transparency. 
 



HOW TO 
APPLY 
 

Applications should consist of a full curriculum vitae detailing professional 
qualifications and experience. CVs should be accompanied by a covering letter 
describing briefly how candidates meet the recruitment criteria outlined in this 
document, why the appointment is of interest and what they believe they can bring to 
the role. 
 

Please send applications to: 
bangor@minervasearch.com  
 

Bangor University is committed to creating a supportive and inclusive environment for all our students, 

staff and our partners. We aim to take every opportunity to progress equality and diversity and 

celebrate the enrichment this brings to our community. 
 

mailto:bangor%40minervasearch.com?subject=Independent%20%0DMembers%20%0Dof%20Council%20-%20Application



