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INTRODUCTION 
BY PROFESSOR IAN WHITE, VICE-CHANCELLOR   

I am personally grateful for your interest in this leading role in our organisation. Since joining the 
University as Vice-Chancellor I have been consistently impressed by the quality of people, the sense 
of community and the professional way in which colleagues work together to give our students a 
great educational experience, and to engage in outstanding research and innovation. Not only do 
we consistently rank highly as a University and our staff receive awards for excellence, but we have 
a real, positive impact on the regional community and economy. With a strong local presence and 
a broad international outlook, this is a University with ambition, and this role is right at the heart of 
those aspirations.

The University has an outstanding alumni community who time and again show their commitment 
and support to the full range of our activities. Not only has this been evidenced through the excellent 
Look Further campaign which raised £68m, but we have also witnessed the creation of major centres 
such as the Milner Centre for Evolution which is recognised globally. In addition, alumni have not 
only been generous financially but have contributed so much personally in our ground-breaking Gold 
Scholarship Programme which has transformed the lives of many deserving students. The role of 
our alumni and other supporters has also been demonstrated to be particularly important during the 
pandemic with a record number of new donors targeting support for student hardship.

Over the past two years, we have sought to refresh our aspirations for the University, this having 
resulted in our new University strategy, ‘Our University, Our Future: Connected’. This has affirmed the 
importance of our alumni within our University, and reminded us of the significant role of philanthropy 
in enabling us to achieve what otherwise we could not. We are therefore delighted to be seeking to 
appoint a new leader for the Department of Development and Alumni Relations, to make a major 
contribution to the ongoing future success of the University. I hope that you will give this opportunity 
your detailed consideration.
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THE UNIVERSITY  
into the world. Linking with partners who are 
both national and international, industrial and 
social, this is a place where social sciences, 
humanities, the arts, engineering and the 
broader sciences, come together to benefit 
wider global society.
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Fifty years of achievement have seen the 
University of Bath grow into a globally 
recognised institution with over 17,000 
students from 130 countries. We believe in 
offering our students a well-rounded education: 
high quality teaching from research-led 
academics, extra-curricular activities such as 
our award-winning sports facilities; placements 
as an integral part of all of our undergraduate 
courses; and a substantial and growing range 
of options for post-graduate study. The result: 
a very engaged, high-quality student body with 
strong values and excellent levels of student 
satisfaction.

Ours is a learning community, as students 
and academics work closely together in 
education and research. While this is frequently 
a transformative experience for students, the 
reach is very much wider, contributing to local 
and global understanding of the world in which 
we find ourselves. Our academics collaborate 
across traditional and emerging subject areas 
so that our research has practical applications 
with social and economic benefit. We continue 
to invest in new facilities and people to grow 
the impact of our research. We make a positive 
contribution to our community and the vigour 
of our local economy, contributing around 
£300M to Bath & NE Somerset’s GDP. We work 
closely with globally-recognised as well as 
small and specialised industrial partners and 
our Innovation Centre grows new businesses.

We are a vibrant, close-knit, intellectual, 
cultural, sporting and social community who 
are proud of what we do and who we are, 
committed to using our skills and expertise to 
discover and solve real-world problems. From 
the beginning, the University was designed 
to be different, innovative and inclusive. 
Our compact campus provides a sense of 
community that underpins our commitment 
to collegiality. A lively, international, and 
impactful alumni community helps us reach out 
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The University of Bath is known as an innovative leader in all areas of student experience, teaching 
and learning, research and international profile. 

º  Ranked 6th in the UK by the Guardian University Guide 2021 

º  Ranked 9th by the Times and Sunday Times Good University Guide 2021 

º  Ranked 5th for graduate prospects in the Complete University Guide 202 

º  Gold in the Teaching Excellence Framework 

º  87% of research graded as world-leading 

º  88.3% for student satisfaction in the National Student Survey 2020 

º  166th of 1000 institutions across the globe in the QS World University Ranking

A snapshot of areas of particular innovation across the University includes:

Based at the Bristol Bath Science Park, 
the Institute for Advanced Automotive 
Propulsion Systems (IAAPS) will be industry 
focussed and compete on a global scale to 
support the UK in delivering transformational 
research in the years to come. Combining 
the world’s best engineers with industry, 
underpinned by a track record in expertise and 
delivery from the University of Bath, IAAPS can 
help deliver the vehicles of the future, securing 
jobs and investment.

DIRECTOR OF DEVELOPMENT AND ALUMNI RELATIONS 

THE UNIVERSITY  

The Milner Centre for Evolution brings 
together our intellectual expertise in 
evolution research in this state-of-the-
art research facility. This Centre asks 
the big evolutionary questions, finds 
new technological and clinical research 
applications and takes evolutionary 
research into the community.

Led by the University of Bath, The Institute 
of Coding brings together universities, 
large corporates, small and medium sized 
enterprises, established industry groups, 
experts in the delivery of distance and          
non-traditional learning and professional 
bodies to develop and deliver innovative,          
industry-focused education across the UK.  
“Courses will be made available at 
undergraduate and masters levels, 
alongside short courses in areas of strategic 
importance including data science, artificial 
intelligence and cyber security.” Rachid 
Hourizi, Director of the Institute of Coding
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Recent successes include:

• In 2018 the Look Further campaign closed 
ahead of target, having raised over £68 
million.

• The Gold Scholarship Programme, 
developed by DDAR in conjunction with 
colleagues in Recruitment & Admissions, 
was launched in 2017. Since the launch 
approximately £1 million has been raised in 
support of the programme, which offers 50 
students each year a £5,000 scholarship, 
along with a comprehensive package of 
support. Further information can be found 
via the webpage.

• In 2020, in response to the Covid-19 
pandemic, DDAR raised nearly £175,000 
in support of the Student Hardship Fund, 
primarily through crowdfunding.

• In the 2020/21 financial year, DDAR 
have recruited over 300% more new 
donors than the year previous, thanks to 
innovative communications and fundraising 
approaches.

• The Department consistently maintains an 
alumni contact rate of 80%, as reported in 
the annual CASE-Ross survey.

DIRECTOR OF DEVELOPMENT AND ALUMNI RELATIONS 

DEVELOPMENT & ALUMNI RELATIONS
The University of Bath began its alumni and development programme in 1991, initially known as the 
Graduate Liaison Office. In 2007 the first Director of Development & Alumni Relations was appointed. 
Following considerable investment and increasing professionalism, the current function is now highly 
experienced and efficient.

During the 2008-2018 Look Further campaign, the University raised £68m in support of scholarships, 
research and the wider student experience.

There are also a number of active and successful ongoing initiatives, including the Bath Connection 
e-mentoring platform, the Get Connected series of networking events and the sector-leading Gold 
Scholarship Programme, which has supported some 200 scholars to date.

http://webpage
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DEVELOPMENT & ALUMNI RELATIONS  

The Department has received a number of transformational donations in recent years. In 2015, the 
University received its largest ever gift of £5m from Dr Jonathan Milner, an alumnus who graduated 
from Bath in 1988 in Biology & Biochemistry. Dr Milner’s gift was the catalyst for the creation of the 
Milner Centre for Evolution; the Centre is a pioneering, cross-faculty research centre bridging biology, 
health and education.

Another long-standing donor of the University is Eur Ing Dr Brian Nicholson QC. A triple alum, Dr 
Nicholson studied for his BEng in Electrical and Electronic Engineering and PhD at the University 
of Bath, and was awarded an Honorary Degree in 2018. Dr Nicholson is regarded as a leading 
and extremely successful barrister at the IP Bar with a practice that covers all areas of Intellectual 
Property law. His engineering background means that he is frequently instructed in complex 
electronic patent disputes that demand knowledge of intricate technology. In May 2014, following an 
open competition, Dr Nicholson was appointed by the Attorney General as Standing Counsel for the 
Comptroller General of Patents, Designs and Trade Marks. He was subsequently appointed as one of 
Her Majesty’s Counsel learned in the law in March 2019. Dr Nicholson began supporting the Annual 
Fund in 2008 and in 2011 gave £33,000 to fund a PhD studentship in his name in the Department of 
Electronic and Electrical Engineering. In 2015, Dr Nicholson established a fund to enable students 
from his former department to pursue a PhD. His continued financial support has so far enabled six 
PhD students to go on and achieve their academic ambitions.

A key and long-standing corporate supporter of the University of Bath is Banco Santander. The 
partnership was created in 2007 and, through Santander Universities Global Division, the bank has 
since gone on to provide scholarships for Bath’s exceptional athletes, entrepreneurship funding for 
students and recent graduates, funds to support the Students’ Union activities in promoting diversity 
and inclusion, and many other causes at the University of Bath.

Further examples of recent successes and major donors can be found in the University’s most recent 
Impact Report (https://www.bath.ac.uk/topics/your-impact/). Information on notable alumni can be 
found via the website (https://www.bath.ac.uk/corporate-information/our-notable-alumni/).

In terms of structure, the Department is presently broadly split into two teams, led by two Deputy 
Directors. The Major Giving team includes Individual Philanthropy, Trusts & Foundations, Corporate 
and Stewardship. The Engagement team includes Communications, Development Services, Events 
and Regular Giving. There is also a central support team comprising of an Executive Officer and 
Finance Administrator, who offer support across the Department.

The Department has a strong culture of collaboration and works closely with colleagues across the 
University, including Professional Services and the academic community to support the strategic 
priorities of the University. The online alumni events during the pandemic have been highly successful 
and created a very positive platform from which to drive forward alumni relations and reset activity in 
the Department.

Looking forward, the Department seeks to support the new five-year University Strategy, ‘Our 
University, Our Future: Connected’. This has four pillars: fostering an outstanding and inclusive 
community; driving excellence in education; driving high-impact research; and enhancing strategic 
partnerships. The Department strategically supports each of these four pillars in the following ways:

https://www.bath.ac.uk/topics/your-impact/
https://www.bath.ac.uk/corporate-information/our-notable-alumni/
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DEVELOPMENT & ALUMNI RELATIONS  

• Our outstanding and inclusive community 
includes not only our current students and 
staff but also the entirely of our alumni. The 
Department is committed to strengthening 
and supporting that community in every 
way. This includes building an engaged 
proactive community of philanthropic 
stakeholders, internally and externally, 
locally and internationally. 

• Excellence in education is grown and 
supported through the generation of a 
sustainable and broad portfolio of income 
streams. 

• High impact research is supported at 
every level from large-scale funding across 
institutions and departments to personal 
studentships and grants.

• The Department works with alumni and 
friends to enhance strategic partnerships, 
raising  the profile and awareness of 
the University, the Bath brand and our 
impactful work. 
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THE ROLE  
The University of Bath is seeking to appoint 
an exceptional individual as their next Director 
of Development and Alumni Relations. The 
incoming Director shall set a clear strategic 
vision for development at Bath and shall 
be creative and proactive in engaging the 
University’s extraordinary alumni community. 
The post-holder shall report directly into 
the Vice-Chancellor and be responsible for 
the strategic oversight of all activity relating 
to development and alumni relations at the 
University of Bath.  

The University has made considerable strides 
in fundraising in recent years. The team is 
well-established, effective and of a high 
calibre. An Advancement Board has recently 
been established to determine the strategic 
priority areas for fund-raising and further 
embed a strong culture of fundraising across 
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the University. This has already identified 
priorities for support in line with our strategy. 
In addition, emphasis is being placed on 
widening engagement in Development across 
the University, recognising that we already have 
a high rate of participation and giving amongst 
our global alumni community. 

The post-holder will work collaboratively with 
a wide range of stakeholders both within and 
outside the University. They will be expected to 
undertake travel overseas as required and will 
look after their own pool of major donors.  

This is an exciting opportunity to advance the 
University of Bath’s commitment to provide 
an accessible and inclusive education, and to 
pioneer world-leading research. Key priorities 
include: 

1) Setting a clear and ambitious vision for 
development that underpins and advances 
the wider University strategy; 

 
2) Establishing, in collaboration with others, 

the key priorities for development over the 
next few years; 

 
3) Fostering strong engagement between the 

University’s alumni community and Bath’s 
renewed mission and vision;  

 
4) Developing and embedding a strong 

culture of philanthropy through the 
University of Bath; 

5) Developing the Advancement Board and its 
governance structure; 

 
6) Collaborating with senior professional 

leaders across the University, such as 
student services, to coordinate support for 
key initiatives such as the Gold Scholars 
programme; 

 
7) Continuing to raise funds for PhD students.



9

Key responsibilities 

• Work as a key member of the University’s 
leadership team, playing a central role 
in the implementation of the University’s 
Strategic Plan. 

• In conjunction with the School and 
Faculties, deliver a supporter engagement 
and alumni relations programme to 
enhance relations with alumni and other 
partners including bespoke strategies for 
high-level supporters.

• Further strengthen and develop sustainable 
fundraising capacity, including new 
income streams, that supports the 
University’s priorities and maximises giving 
communities. 

• Lead the design and delivery of the 
University’s next fundraising campaign 
and take responsibility for growing annual 
philanthropic income (cash and pledges). 

• Drive the continued development of 
innovative and effective fundraising and 
alumni engagement, which reflect the 
University’s mission and values, developing 
a strong culture of exemplary stewardship 
and continuous improvement.

• Take a leading role on internal and external 
Advancement Boards in addition to the 
implementation of a Campaign Board as 
required.

• Spearhead and manage strategic 
programmes aligned with the University’s 
over-arching objectives and plans, 
including the University’s commitment to 
sustainability and in line with our ethical 
fundraising and due diligence policy.

• Co-ordinate University fundraising and 
ensure that key University staff are 
informed about relevant legislation and 
University policy and procedures. 

DIRECTOR OF DEVELOPMENT AND ALUMNI RELATIONS 

THE ROLE  

• Provide regular reporting, insight and 
advice to senior leaders across the 
University on philanthropy and other 
activities making recommendations on 
future trends and areas of investment.

• Build and maintain positive relations with 
stakeholders including donors and senior 
alumni volunteers, members of University 
Council and Industrial Advisory Boards. 

• Advise the Vice-Chancellor and 
Chancellor and represent the University 
in their absence as required in respect of 
engagement with donors and prospects.

• Manage a personal portfolio of principal 
donors and prospective donors to the 
University. 

• Maintain the profile of the University as a 
leader in advancement practice in the UK 
and Europe and the DDAR brand. Act as an 
ambassador for the University at all times. 

• Manage the University’s Development and 
Alumni Relations Office, comprising 25 
staff and total resources approaching £1.5 
million, ensuring high-level performance 
in its alumni relations, development and 
advancement services and activities.
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Experience/Knowledge 
• Be a strategic thinker with a proven ability 

to develop and deliver development 
strategies with a clear understanding how 
development and alumni relations can best 
support key areas of institutional strategy. 

• Have experience of successfully engaging 
with major donors and of securing 
significant donations. 

• Be ‘cause-led’ in their approach to 
philanthropy and pursue significant 
fundraising opportunities as they arise.

• Have empathy for Higher Education and 
the capability to be effective at a large, 
research intensive University. 

• Proven ability to work across a complex 
institution to leverage the greatest 
philanthropic potential. 

• Have a track record of promoting and 
celebrating Equality, Diversity and 
Inclusion. This includes ensuring that 
strategies and the operationalisation of 
them are inclusive and support diversity.

• Have experience of working effectively 
with external agencies, as appropriate to 
the work of the University, winning support 
for and successfully managing externally 
funded activities. 

• Possess experience of successfully 
building and leading a broad team and of 
providing development and enhancement 
opportunities for members of staff. 

Skills/Ability
• Combine proven high-level relationship-

building and fundraising skills with the 
intuition and credibility of an experienced 
and well-rounded senior team manager. 

• Build trust and respect amongst their 
colleagues at all levels throughout the 
University, coupled with the intellectual 
confidence to communicate effectively with 
academic staff. 

• Demonstrate excellent verbal and written 
communication skills, including negotiation 
skills, presentation skills, and report writing.

• Have an ability to manage and develop 
staff both individually and in teams, 
including managing performance ensuring 
that all staff are performing optimally to 
meet their and the University’s objectives. 

• Be skilled at engaging a range of internal 
and external stakeholders to work together 
to tackle problems and identify and deliver 
effective solutions.

• Be highly effective at leading and managing 
change and creating a culture of positive, 
highly performing, effective teams. 
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PERSON SPECIFICATION  
The successful candidate will have proven leadership and management credentials, and the 
vision, strategic and operational expertise, intellectual capability and personal stature to enhance 
the University’s performance through advancing philanthropy and supporter engagement. 
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Personal Qualities
• Be open to utilising emerging concepts to 

deliver greater benefit and efficiencies and 
transform student and staff experience. 

• Be a strong team player, who models 
collaborative and collegiate leadership 
with an open, inclusive, caring and 
approachable style of management.

• Have a serving and hardworking approach 
to leadership.

DIRECTOR OF DEVELOPMENT AND ALUMNI RELATIONS

PERSON SPECIFICATION  
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HOW TO APPLY   
The University of Bath has retained an executive search partner, Minerva, to advise on the 
appointment.

For an initial conversation about the role please contact bath@minervasearch.com.

Interested candidates should send a full curriculum vitae and a covering letter outlining how you meet 
the job description and the person specification to bath@minervasearch.com.

We aim to be an inclusive university, where difference is celebrated, respected and encouraged. We 
truly believe that diversity of experience, perspectives, and backgrounds leads to a better environment 
for our employees and students, creating a learning environment and organisational culture that 
enhances health and wellbeing across our community. We are very proud to have recently received 
Ambassadors for Autism certification and are an accredited Disability Confident Leader; committed to 
building disability confidence and supporting disabled staff.
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www.minervasearch.com

CONTACT

Potential applicants who wish to make an informal enquiry about the position should contact 

Minerva as follows:

Kerry Shepherd

kerry@minervasearch.com

0203 714 3477 

Helen Higgins

helen@minervasearch.com

0203 793 6311

Natalie Chapman

natalie@minervasearch.com

0203 714 0963 

mailto:bath%40minervasearch.com?subject=
mailto:bath%40minervasearch.com?subject=
https://www.bath.ac.uk/announcements/university-receives-ambassadors-for-autism-certification/
https://www.bath.ac.uk/guides/building-disability-confidence-supporting-disabled-staff/

