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INTRODUCTION
Brockenhurst College is a Further Education college 
in the heart of the New Forest. The College is the first 
choice sixth form for more than 2,700 school leavers 
across the region, as well as providing adult education 
and training across a variety of provision. 

Known locally as Brock, the College was recently 
graded by Ofsted as GOOD. It has a proud tradition 
of excellence in teaching and learning that stretches 
back more than 100 years. From the red brick 1930s 
main building to the new STEM Centre, evidence of 
innovation in education over successive decades is  
clear to see. 

Brock is far more than just a place of learning.  
On visiting, the strength and diversity of the College 
community very quickly becomes apparent, as does 
the fact that the learners are at the heart of everything. 
Central to this is Brock’s ethos of inclusivity. The College 
has a reputation for being somewhere where everyone is 
encouraged and supported to be the best they can be, 
whatever their potential and ambitions. 

Brock also nurtures and develops its staff and leaders. 
The current Principal, Di Roberts CBE, has a well-
deserved national profile, having contributed widely to 
the FE sector and international work. Following fourteen 
successful years in post, Di is retiring in December 2020. 
She leaves the College in good heart and in a secure 
and financially viable position, with student recruitment 
on an upturn. This role is an exciting opportunity  
for an ambitious individual who wants to make a  
positive difference. 

The College is poised to enter a pivotal era, which  
will be supported by the Government’s pledge of  
£1.8 billion capital funding for the FE sector over the 
next five years. The Corporation Board believes that 
the incoming Principal will be in an excellent position to 
build on the College’s reputation and strengths. Whilst 
the Board is open-minded about the future priorities for 
the College, the incoming Principal will be charged with 
identifying ways in which the quality of provision across 
the College’s activities can be improved yet further,  
whilst retaining Brock’s core focus on inclusivity. 

The Principal will need to understand and appreciate the 
role a college such as Brock plays in its local community 
and wider region and will be able to articulate a vision 
for how this role might develop further. This is a role 
for someone who has excellent leadership capability 
and a track record of managing change and delivering 
sustained improvement. Critically, this person will have 
outstanding people skills and enjoy working in an 
environment where young people’s diverse talents and 
abilities are celebrated. This individual must demonstrate 
a strong commitment to the College’s values and 
champion diversity and inclusion at every level. 

Whilst prior FE experience at senior leadership level 
would be advantageous, Governors also welcome 
applications from senior leaders who are not currently 
working in the sector but who demonstrate relevant 
experience in a different context. The Principal will 
inherit a strong, experienced and committed senior 
team and will work with a Board whose approach is  
to support and constructively challenge the executive.
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BROCKENHURST COLLEGE 
The vision and core purpose of Brockenhurst College 
is to help people make the most of their lives through 
learning. The College is committed to providing the 
highest quality education for all and the community 
shares a passion for learning and a commitment to 
each individual student, whatever their chosen courses 
and whatever stage of life they are at. The College’s 
provision is delivered within a friendly, inclusive and 
stimulating environment where everyone is encouraged 
and enabled to fulfil potential and realise ambitions.  

Brock’s Core Values are:
nn  That learning has the power to unlock the potential 

of each individual
nn A belief in educational and social inclusion
nn We care about people
nn  We commit to unequivocal excellence in all we do
nn  That the future should be embraced through 

creativity and innovation  

Brock’s Key Priorities are:
nn Outstanding Learning
nn Outstanding Outcomes
nn Sustainability and Growth

The 36-acre campus has an atmosphere of 
independence similar to a university, which is regarded 
by learners as one of its main strengths. Consistently 
good exam results and admissions to top universities, 
plus access to employment markets, means it attracts 
over 2,700 sixth form students a year studying A Levels 
and vocational courses at range of levels. 

A Level success is evidenced through progression 
to higher education and a range of careers, locally, 
nationally and internationally. Students consistently 
achieve high results and many progress to Russell 
Group universities. The College’s high-quality vocational 
provision successfully meets the needs of a wide range 
of abilities and leads to employment opportunities, 
apprenticeships or additional HE study at university.  
The College has a regional reputation for supporting 
learners with special educational needs. 

The College also provides higher education 
opportunities in the field of early years development, 
which are available to study on a part-time basis, as  
well as Access to Higher Education courses. It also has  
a nursery on site which provides early years provision  
to about 75 children a year. 

In addition, Brock provides education and training across 
a range of skills and qualification courses for adults, 
apprenticeship programmes and tailor-made courses  
for business and industry. 

There is a pronounced international facet to the College, 
with overseas students attending from 20 countries 
around the world. This international diversity adds to 
the richness of the community and is an area of student 
recruitment that the Board wish to maintain. Brock  
also has a partner school in Zhuhai, supporting their  
A Level delivery, and has a thriving number of short  
stay international programmes. 

The College today has a turnover of £21m and employs 
over 600 staff. The current leadership structure 
comprises the Principal, the Vice Principal (who is the 
Finance Director and responsible for the professional 
services that support the College) and three Assistant 
Principals (for Sixth Form, Learners, and Learning  
and Quality). 

Brock is situated in beautiful surroundings, affording its 
students and staff alike the chance to benefit from its 
proximity not only to the New Forest, but also to the 
South Coast, as well as access to a number of major 
towns and cities such as Bournemouth, Southampton 
and Winchester. Brockenhurst itself enjoys excellent 
transport links locally, and there are also very good train 
and air links in the area, ensuring the College benefits 
from excellent connections to London, more widely 
afield in the UK as well as overseas. 
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BROCKENHURST COLLEGE 
In addition to the main campus, there are four small 
satellite campuses, all within 30 miles of the main 
site in Brockenhurst. These sites include: a marine 
and construction technology training centre near 
Southampton, providing sixth form and apprenticeship 
opportunities; an outdoor education centre at 
Hengistbury Head; an adult learning and beauty therapy 
training centre in New Milton; and a Quickstart centre 
based in Southampton, which provides short courses 
aimed at helping individuals find employment. 

The College has a shared service, Wessex Education 
Shared Services (WESS), which provides the College’s 
back-office functions such as HR and Finance. WESS is 
dedicated to providing support for both Brockenhurst 
College and Bournemouth & Poole College. 

The College’s governance is provided by the 
Corporation Board. This is a non-executive committee 
and meets at key stages throughout the academic year. 
The Board is made up of 12 external members, two 
members of College staff (one teaching staff member/
one support staff member), two student members and 
the College Principal.

Additional information about the College including 
its latest Strategy Plan, audited accounts and further 
marketing material is available on Minerva’s microsite. 
Further information about the College can also be found 
by visiting www.brock.ac.uk
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THE OPPORTUNITY
The Principal and Chief Executive Officer of 
Brockenhurst College will work with the Corporation 
Board to lead and develop the College’s future strategy 
and priorities. Building on the strategic priorities 
identified for 2019 to 2022, the Principal will have a core 
focus on quality across the College’s activities and will 
develop the current practices at Brock further with a 
strong focus on performance. This is an opportunity to 
build on the culture of high performance and develop 
it further and is well suited to candidates who enjoy 
motivating and leading effective teams in large, complex 
organisations. Sustainability and growth will also be a 
key responsibility for the Principal, and the Board hopes 
to appoint someone who has a commercial mindset and 
ability to innovate.

The Principal does not need to have an academic 
background but they will have responsibility for the 
overarching educational character and mission of the 
College and for establishing clear lines of responsibility 
for the curriculum and the development and 
improvement of the student experience. 

The Principal is also the accounting officer for the 
College and will need to be an astute financial strategist, 
working closely with the Finance Director to ensure 
growth, efficiency and sustainability in all aspects of 
operations, to enable Brock’s students to thrive. 

The Principal will play a critical role in ensuring that 
Brock is a desirable and aspirational place for learners 
to study, as well as performing a key ambassadorial role 
with these stakeholders. The Principal is also ultimately 
responsible for recruitment and admissions, maintaining 
a culture that ensures that student recruitment is a 
priority for which everyone takes some ownership. 

The Principal will establish their own wider networks 
and relationships for the betterment of the College, 
whether that be local, in the region or on a national 
level. Partnership working is likely to be a key aspect of 
this role and the Principal will need to think innovatively 
about ways in which Brock can develop its current 
partnerships as well as engage in new ones.

To be the Chief Accounting Officer of the College 
with oversight of all strategy. Working closely with the 
Corporation Board, the Principal will set and implement 
strategy and plans to ensure and secure an excellent 
quality of education and learning experience for all 
students. 

The Principal will work closely with the Senior 
Management Team to promote an inclusive, respectful 
and ambitious culture in which staff can thrive. 

The Principal will also be the key ambassador for the 
College, promoting Brock in local, regional, national and 
international contexts, and seeking out opportunities 
for partnership that benefit Brock’s students and 
communities.

ROLE PURPOSE
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KEY RESPONSIBILITIES
Reporting to the Chair of the Corporation Board (the 
Board), the Principal and Chief Executive will:

nn  Work with the Board and senior management team 
to develop the College’s strategy and articulate 
the vision to the College community in a way which 
inspires and makes clear what the key priorities and 
deliverables are.  

nn  Work with the Board in relation to its determination 
of the College’s educational character and mission.  

nn  Develop a culture where people are supported 
and valued and where diversity and inclusion are 
fostered. This includes providing leadership in 
relation to the appointment of all staff, other than 
the Vice Principal/Finance Director, within the policy 
framework established by the Board. 

nn  Set and lead strategies and frameworks to ensure 
the College is a place where all learners feel safe 
and supported to be the best they can be whilst 
maintaining student discipline.  

nn  Set, lead and oversee policies and frameworks that 
ensure the College meets continuing audit, external 
quality assurance and other regulatory requirements. 

nn  Set, lead and oversee policies and frameworks that 
ensure the College meets external and statutory 
expectations including safeguarding, equality and 
diversity and health and safety.

nn  Set, lead and oversee frameworks and plans to 
effectively promote the safeguarding and welfare of 
the learners.  

nn  Lead work with the senior team and wider staff to 
continually ensure the educational provision at the 
College is up to date, fit for purpose, of high quality 
and of real appeal for prospective and current 
learners and parents. 

nn  Lead work with the senior team and wider staff to 
ensure excellent student performance across the 
breadth of educational provision in the College, and 
strive for a healthy and sustainable balance in the offer. 

nn  Act as the Accounting Officer, working with the 
Board, the Vice Principal and others to ensure that 
the College remains financially healthy and uses its 
resources wisely. This includes providing oversight of 
commissioning and contract management to ensure 
value for money. The Principal will also be expected to 
explore new and existing opportunities that support 
the strategic priority of sustainability and growth.   

nn  Manage change in a way that is effective, uses 
resources prudently and gains buy-in.  

nn  Maintain and develop further the culture of 
performance management, ensuring that there is 
a clear focus on quality across the College and the 
leadership and systems in place to support it.  

nn  Act as an ambassador for the College, establishing 
strong relationships with key stakeholders, both 
internally and externally. This will include the 
development of partnerships with other external 
bodies where mutual working affords the College 
chances to work collaboratively and creatively and 
in ways that support the ongoing success of the 
College community.  

nn  Represent the College on external committees or 
other bodies which are considered relevant to the 
present and future needs of the College. 

nn  Foster an innovative, flexible and responsive attitude 
towards changes in the College’s environment, to 
maintain the College in the forefront of education 
and training.  

nn  Perform other such duties as the Corporation may 
from time to time determine, appropriate to the role 
of Principal, in consultation with the postholder.
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IN COMMON WITH ALL 
EMPLOYEES AT THE COLLEGE 
nn  Give a high profile to equality of opportunity in all 

areas of activity, including compliance with the Equal 
Opportunities and Diversity policy.  

nn  Ensure compliance with the Disability Statement, 
including the need to notify HR of any changes  
in circumstances.  

nn  Participate in the agreed scheme for staff 
development, training and appraisal and be 
committed to continuous personal and professional 
development. 

nn  Carry out all duties with due regard to Health and 
Safety Regulations.  

nn  Ensure compliance with the College Computer & 
Telecommunication Systems, policies and procedures 
including GDPR.

 
nn  Notify HR of any changes in personal details,  

e.g. a change of name or address, car registration 
number, telephone number, next of kin/emergency 
contact details, etc.
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PERSON SPECIFICATION
Strong candidates for this role will demonstrate all or 
most of the following: 

Motivation 

nn  A strong commitment to the inclusive way in which 
the College supports the achievements of students 
and staff.  

nn  A passionate commitment to the success of the 
College, its core values and purpose.  

nn  A belief in the power of learning to change people’s 
lives, and an interest in learning and education 
across a broad range of areas.  

nn  A strong appreciation of the important role that a 
rural FE College plays in its community and a desire 
to be a part of such an environment.   

Knowledge and experience    

nn  The development and implementation of a strategy 
and evidence of its successful implementation, which 
will include the effective management of change.  

nn  Significant and successful senior leadership 
experience in a complex organization in a highly 
regulated environment.  

nn  Proven track record of delivering sustained 
improvement in quality and performance.  

nn  Effective management of financial and other 
resources within tight budgetary constraints. 

nn  Positive experience of partnership working and 
network development within a competitive 
environment.  

nn  Working effectively with a board or in another 
management structure within a comparably sized 
operation. 

nn  Detailed knowledge of quality assurance systems 
and a track record in their successful application.  

nn  Strong track record of openness, honesty and 
integrity in the exercise of leadership and 
management.

Knowledge of the sector  

nn  An appreciation of the social and political context of 
FE at both national and local level.  

nn  Where the candidate is new to FE, the ability to learn 
a new sector quickly and to work with and through 
others from that sector effectively. Prior experience 
of having moved sectors successfully would be seen 
to be useful.  

Abilities, skills and personal qualities 

nn  The ability to lead in a variety of situations and with 
sensitivity to the needs of staff, students and the 
local community.  

nn  An inspiring and empathetic leader of people with a 
focus on developing effective and high performing 
teams. An ability to forge strong and effective teams 
at all levels.

nn Excellent interpersonal skills.  

nn Outstanding communication and presentation skills. 

nn  Excellent analytical skills and ability to make effective 
use of complex financial data and management 
information when planning and making decisions.  

nn  The ability to think strategically, develop a long-
term vision and unite staff behind it, alongside the 
willingness to be hands-on.  

nn Innovative and entrepreneurial.  



9

PRINCIPAL AND CHIEF EXECUTIVE OFFICER, BROCKENHURST COLLEGE

PERSON SPECIFICATION
nn  A reflective approach to own practice and appetite 

for continuous professional development.  

nn  Commercially minded and numerate with a strong 
appreciation of the importance of prudent financial 
management within an educational setting. 

nn  An ability to anticipate and effectively implement 
change.  

nn  Committed to and actively promoting safeguarding; 
ensuring the culture is one in which safeguarding is 
central.  

nn  Resilience, tenacity and the ability to deal with 
change in a calm and measured way. 

nn  Respectful, open and transparent. Has a flexible and 
responsive approach. Down to earth and genuine. 
Hardworking and dedicated.

Education/qualifications 

nn  Evidence of continuous professional development, 
including leadership and management training is 
highly desirable.
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ROLE INFORMATION 
Contract: Permanent. 

Package: A salary of up to £140k will be negotiated with the preferred candidate  
 based on their experience; for further information please contact Minerva. 

Working pattern: The Principal will be contracted to work 37 hours, but will be required  
 to work such hours as are necessary to effectively carry out their   
 duties. 
 
Location: The College’s main site is in Brockenhurst, which is where this role will  
 be based. Travel between the College’s sites will be necessary, as will   
 travel further afield as the role requires. 
 
Additional benefits:  Membership of Local Government Pension Scheme. For any candidate  
 already in the Teachers’ Pension scheme, membership would continue.

Safeguarding statement 

The College is committed to safeguarding and 
promoting the welfare of children, young people and 
vulnerable adults, and expects all staff to share this 
commitment. The successful applicant will be required 
to undertake appropriate safeguarding checks which 
includes an enhanced DBS check as well as providing 
proof of right to work in the UK.

Equal opportunities 

The College is committed to a policy of equal 
opportunities in all aspects of employment.  
As part of this process, candidates are asked to 
complete the College’s Equal Opportunities Monitoring 
Form. The information provided by equal opportunities 
monitoring will help the College to comply with the 
law under the relevant Acts and to ensure that their 
employment policies and practices are fair and effective.
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HOW TO APPLY
An executive search exercise is being undertaken by Minerva. For further details on the role and information on how to 
apply, please visit www.minervasearch.com/brock

The closing date for applications is Tuesday 7th April. 

Candidates for the role are asked to provide a covering letter addressed to the Chair of the Corporation, of no more than 
two pages, and a CV, which outlines their career in full and explains any gaps in the career history. 

The interview process will be held on the 4th and 5th May at Brockenhurst College.

CONTACT 
 
Minerva can be contacted as follows:

Jo Ogilvy
jo@minervasearch.com
0203 968 0816

Kerry Shepherd
kerry@minervasearch.com
0203 714 3477

Natalie Chapman 
natalie@minervasearch.com
0203 714 0963

DATA AND PRIVACY POLICY
Minerva take your privacy seriously. This policy covers the collection, processing and other use of personal data under the 
Data Protection Act 2018, and in compliance with the General Data Protection Regulations (GDPR), for which purpose 
the data controller is Minerva.  We are registered with the Information Commissioner’s Office for this purpose. Click on 
the link below to read the policy in full.

https://www.minervasearch.com/privacy-policy.php


