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Key Judgements and Grades 

 

Overall Effectiveness Good 

The quality of education Good 

Behaviour and attitudes Outstanding 

Personal Development Outstanding 

Leadership and management Good 

Education programmes for young people Good 

Adult Learning Programmes Good 

Apprenticeships Requires improvement 

Provision for learners with high needs Good 

Overall effectiveness at previous inspection Good (January 2017) 

  

Evidence base: 

Ofsted Pilot Inspection of new Education Inspection Framework May 2019 
Head of Curriculum Review Reports 
Outcome data 
External Quality Assurance Reports 
Moderator Reports 
Course improvement plans 

 

What is it like to be a learner with this College? 
(incorporating judgements made by Ofsted during pilot inspection) 

Learners and apprentices experience an enjoyable and highly inclusive learning environment;  

Learners and apprentices show high levels of respect and are extremely polite and welcoming 

of visitors, those who teach/train them and each other.  Attendance is high and behaviour is 

very good. 

A high proportion of learners move in to further learning or employment and progression is at 

the heart of the College’s overall strategic intent. 

Learners and apprentices have a good understanding of how to keep themselves safe and 

know what support and help they can access at the College if they do not.  Learners and 

apprentices are clear that there is no bullying at the College and it is highly inclusive. 

Learners and apprentices benefit from a coherent and appropriate range of courses which 

meet their needs, as well as those of the region and local employers.   
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In classes/sessions most learners and apprentices benefit from experienced teachers/trainers 

who plan well-structured and logically sequenced activities that build on their prior learning.  As 

a result, they deepen their subject knowledge and extend their vocational skills.  Learners on 

all vocational programmes are successful in completing their qualifications at all levels.  The 

achievement rate is high and above provider group and national averages for level 3 vocational 

programmes.   

The retention rate on A level courses has declined with the introduction of linearisation.  This 

was particularly evident in the first year in 2017/18 where a significant number of learners 

withdrew from some of their learning aims in the first year of their programme (Table 1.2 Data 

Booklet).  This was identified early on as a weakness in the College’s Quality Improvement 

and Development Plan for 18/19 and early indications are that year 1 retention on a two year 

linear A level programme had improved by 10% points. 

Learners studying English and mathematics at Level 2 as a condition of funding are successful 

in completing their GCSE qualifications in English and mathematics. In addition, they achieve 

well above national averages with regard to high grade achievement – grade 9 – 4 (A* - C) = 

table Support for learners on these programmes is strong and teaching and learning are 

effective with high grade achievement in both English and mathematics being well above 

provider group and national averages.  However, learners on Functional Skills mathematics 

are less successful in passing their qualification at level 2. 

Level 2 learners in Health and Social Care, Media, Art and Design, Performing Arts, Public 

Services and Sport achieve well as a result of high quality teaching and support from their 

teachers. Level 2 learners on Business and Engineering are much less successful in achieving 

their qualification and achievement rates are very poor as a result of poor retention rates.  Level 

2 Business is no longer on offer from 19/20. 

Learners on Entry and Level 1 programmes show good progression and are well prepared for 

their next steps.  The Foundation Curriculum has been redesigned to better prepare learners 

for their next level of study. 

Too many apprentices did not develop the knowledge and skills expected of them and as a 

result the provision was restructured and the College has been successful in its Strategic 

College Improvement Fund bid to work with Exeter College who have an outstanding 

apprenticeship provision. Early signs indicated improvements in timely achievement rates – 

65% in the last two months of the academic year 18/19. 
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What does the College do well and what does it need to do 

better? 

What does the College do well? 
• Leaders and managers have designed a curriculum to meet the needs of learners, 

employers and local community.   This broad curriculum is at the heart of the College’s 

provision with progression and next steps being central to the College’s mission and 

vision.   

• Leaders make skilful use of a range of data to inform and shape how the curriculum is 

tailored to meet the needs of learners and employers and the priorities of local enterprise 

partnerships.  This results in a range of courses and learning programmes that meet 

local and regional needs very well.   

• The Governors alongside the Principal place the College at the heart of the community. 

Leaders ensure learners are at the heart of what they do.   

• Governance is strong.  Governors have a broad and appropriate range of skills and they 

use their personal skills to the benefit of learners.  They are clear on the mission of the 

College, supporting a broad and inclusive curriculum which caters well for all learners 

with a particular focus on disadvantaged and vulnerable learners.  Governors clearly 

show an interest in and enthusiasm for learners and the College.  They are fully involved 

in the curriculum strategy and know the strengths and weaknesses of the College.  They 

are fully aware of their statutory duties.  They are proud of the College community and 

the part they play. 

• The College understands its key strengths and weaknesses well.   

• Leaders ensure learners develop vocational skills well to enable them to learn skills in 

their relevant industry setting.    

• New knowledge skills behaviours are developed to suit employers/industry and learners 

on vocational courses are successful in achieving their qualifications. 

• Well-qualified experienced teachers and trainers use expert knowledge to support 

learners to develop the skills they need.  Teachers and trainers plan well-structured and 

logically ordered activities that build on the learning that has gone before. 

• Most teachers use their subject expertise well to engage learners in challenging and 

stimulating learning    Teachers and assessors motivate, enthuse and support learners.  

Lessons/sessions are very well-planned, structured and sequenced.   

• Adults, apprentices and young people have very good attitudes to learning: polite, 

enthusiastic and respectful.  Behaviour and attitudes around the College are exemplary.  

Attendance is high at 90%. 
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• Diversity is promoted well, learners feel safe and are safe and students report that is no 

bullying at the College.  Any incidence of bulling is immediately dealt with. 

 

What does the College need to do to improve? 
(Please note that the key areas for development in this Self-Assessment Report will be addressed in 

the Leadership and Management Quality Improvement and Development Plan 2019-2020) 

Achievement Rate on A Level Provision – requires Improvement 

Improve the retention rate from year 1 to year 2 of a two-year linear A level programme.  A 

significant number of A level learning aims were withdrawn in year 1 of the two-year A level 

programme.  The A level retention rate was 81.6% (compared to GFE 90.4%, SFC 86.6%) 

and the A level pass rate was 94.4% (compared to GFE 97.1% and SFC 98%).    

 

Detailed analysis of A/AS level programme learners reveals that a significant amount of 

intervention by the College was implemented, particularly with regard to a cohort of persistent 

absentees, often due to significant mental health issues.  From analysis of qualitative data 

(review of EMILY ILPs) there is a need to review the support for learners who have identified 

mental health issues to ensure that they are reintegrated back into class and can attend 

lessons.  It seems that in some cases, staff are teaching some A level students remotely.  It 

is evident that there is insufficient effective intervention with regard to learners who fail to 

submit work.  Further analysis suggests that wrap around support for A level learners who 

may study across three separate curriculum areas, may be a contributory factor to the low 

retention rate. 

The low retention rate was identified as an area for development in the 18/19 College Quality 

Improvement and Development Plan and actions have been put in place to address this 

issue.  Early indications are that the retention rate for linear A levels from year 1 to year 2 to 

has improved by 10% points between 17/18 and 18/19 and is currently 90%.   

In addition, the pass rate of 94% needs to improve to 97% in order for the overall 

achievement rate to be in line with national averages. 

The target is to maintain the retention rate at 90% and achieve a pass rate of 97%. 
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Achievement Rate on Apprenticeship Provision – requires Improvement 

Too few apprentices make good progress and achieve their qualifications in a timely manner.  

The improvements made between 16/17 and 17/18 have not been maintained.  However, a 

curriculum review and restructure took place in January 2019 which resulted in a streamlined 

provision.   Under the new restructured provision, the overall achievement rate is 68%.  The 

timely achievement rate is 58%.  Under the new structure both the overall and timely 

achievement rates are in line with national averages.  The target is to achieve an overall 

achievement rate of 75% and a timely achievement rate of 70% in 19/20. 

In April 2019 the College has received £116k from the Education and Skills Agency’s (ESFA) 

Strategic College Improvement Fund to work with Exeter College to improve its 

apprenticeship provision.  The impact should be seen in improved in-year timely achievement 

rates in 19/20.   

 

Pass rate on Functional Skills Level 1 Mathematics – requires improvement 

Improve the proportion of learners aged 16-18 studying Functional Skills Mathematics at level 

1 who achieve their full qualification.  Learners are retained but they do not pass their level 1 

examinations.  This accounts for the significant decline in performance at Entry and Level 1 

for 16-18 year olds.  Teaching, learning and assessment needs to be improved in this area, 

alongside a review of the English and mathematics curriculum for Entry Level and Level 1 

learners.  The target is an achievement rate of 66%. 

 

Pass rate on Level 2 Programmes – requires improvement 

Reverse the three-year decline in pass rate for 16-18 level 2 courses.  The 2%-point 

improvement in achievement rate was due to a significant improvement in the retention rate, 

however over the last three years there has been a steady decline.  The target is to maintain 

the retention rate at 91% but to improve the pass rate from 88% to 91%. 
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Safeguarding 
 

• The arrangements for safeguarding are effective.   Learners feel safe and are safe.  

They know what to do if they have concerns.  Staff work well together to create a culture 

of safeguarding across the College.   

• The designated safeguarding officer and deputies are appropriately trained.  Governor 

and staff receive appropriate training to ensure that they understand their 

responsibilities in keeping learners safe.  Staff know the signs of abuse and are diligent 

in ensuring that any concerns are swiftly reported.  Systems for reporting concerns are 

robust.  All safeguarding referrals are assiduously recorded, monitored and followed up 

to resolution as result of effective working with other agencies. 

• Leaders and staff work effectively with local organisations to support learners who make 

disclosures and support them through to resolution.  Safeguarding officers investigate 

concerns carefully and hollow up individual cases well to ensure that learners and 

apprentices stay safe.  The recruitment of staff is appropriate with accurate procedures 

for checking the backgrounds of staff and governors when they are appointed.  The 

single central record is accurate with up-to-date records of Disclosure and Barring 

Services checks.   

• Safeguarding arrangements for homestay learners are effective.  The College is 

compliant with the Further Education Residential Provision Minimum Standards and has 

a single central record for its homestay families which is accurate and up-to-date with 

all safeguarding and health and safety requirements met. 
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PROVISION TYPES: 

Education Programmes for Young People 

Intent 

• Clear curriculum intent meets the needs of young people to facilitate the progression to 

employment or further learning.  Young people are at the heart of the College 

• The College responds well to local needs e.g. the new pre-cadetship programme 

provides learners with the foundation required for direct entry onto the Level 3 Pre-

cadetship course, known as the Diploma in Shipping and Maritime Operations.  This in-

turn may lead to a career in the Merchant Navy or an apprenticeship in Marine 

Engineering or Marine Manufacturing 

• Clear opportunities for progression exist through curriculum design and the next steps 

programme  

• Heads of Curriculum have ensured that there is logical sequencing of the curriculum to 

support learning. 

Implementation  

• Teaching, learning and assessment practice have improved since the last inspection 

• Students work hard and produce good quality work, of which they are proud 

• Students enjoy their learning and make good progress  

• Students are confident and give correct responses to questions using technical 

language 

• Students are taught by well qualified staff who enthuse learners 

• Lessons are well planned and teachers structure learning carefully so students develop 

the knowledge and skills they need to progress 

• Teachers know their learners well and who needs extra help 

• Effective teaching with links to pervious learning 

 

Impact 

• The 16-18 level 3 achievement rate without A/AS levels has improved by 3.5% points 

and is over 2.5% points above the provider group and national averages.  The majority 

of learners are taking vocational Level 3 qualifications.  

• During the Ofsted's pilot inspection in May 2019 teaching, learning and assessment was 

identified as having improved significantly compared to the 2017 Ofsted inspection.   

• More learners are applying for Higher Education in 18/19 and learners are aware of the 

options open to them – both apprenticeships and HE courses. 

• The level 2 achievement rate has improved by 2.2% points with strong improvements in 

the achievement rates for GCSE English and mathematics - the largest provision.    The 
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retention rate for level 2 was 91.4% (87% in 17/18) and the achievement rate 87.9 

(89.9% in 17/18).  There is still work to do to improve the pass rate, so that learners 

successfully achieve their qualifications and the provider group benchmark is reached. 

• The 16-18 level 3 vocational achievement rate has improved by 3.5% points and is over 

2.5% points above the provider group and national averages.   

• During the Ofsted's pilot inspection in May 2019 teaching, learning and assessment was 

identified as having improved significantly compared to the 2017 Ofsted inspection.   

• The attendance rate has improved by 1% points from 89% to 90% and is now high. 

• More students are applying for HE in 18/19 and learners are aware of the options open 

to them – both apprenticeships and HE courses. 

• Standards of students’ work is high and classes are well-managed 

• Students can describe the skills they are developing and most students make good 

progress. 

 

Areas for Development Education Programmes for Young People 

• The achievement rate of 16-18 provision is 79.6% with a retention rate of 88% 

(compared to GFE 91.2%) and a pass rate of 90.3% (compared to GFE 90.8%) 

• The retention rate on the two-year linear A level programme requires improvement at 

81.3%.  A significant number of A level learning aims were withdrawn in year 1 or the 

two-year A level programme.  155 learners did not achieve 1 A/AS level, 54 did not 

achieve 2 AS/A levels, 41 did not achieve 3 A/AS levels and 4 did not achieve 4 A/AS 

levels.   

• The A level high grade pass rate requires improvement.  

• The drop in the achievement rate for Entry and Level 1 has been significantly impacted 

by the drop in achievement rates in Functional Skills English and Maths.  The major 

contributor is the drop in achievement rate for level 1 mathematics is that although 

learners are retained they do not successfully pass their qualification.   

• The AS achievement rate is poor and raises a question over the College's curriculum 

intent for these learners (in 18/19 the proportion of AS levels taken was low - total of 

138 learning aims, however this cohort was not successful in achieving their 

qualification).  From 19/20 students will not be entered for AS levels unless there are 

very specific reasons, such as for EU students who may only be on a one-year 

programme. 

• A few middle managers do not understand well enough the strengths and weaknesses 

of their own subject areas.   

• There are some inconsistencies in questioning and the checking of learning 
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• There are some inconsistencies in the quality of feedback to help learners improve.  In 

some cases, students are not aware how to improve their work.  There is some evidence 

of English SPAG errors not being corrected. 

• Staff would benefit from opportunities to undertake industrial updating. 

• The College should look to formalise links with employers on Education Programmes 

for Young People so it there is a clear and consistent approach to show how employers 

are involved in the design of the curriculum 

• The curriculum intent for A level learners needs to be developed so that staff understand 

how their A level course fits into to the A level programme as a coherent whole 

 

 

 

Apprenticeship Provision 

Areas for Development Apprenticeship Provision 

• Too few apprentices make good progress and achieve their qualifications in a timely 

manner.  The improvements made between 16/17 and 17/18 have not been maintained 

• Timely achievement rates require improvement 

• There is no consistency of language used on review documentation 

• Learner reviews feel NVQ oriented and not necessarily linked to Knowledge, Skills and 

Behaviours 

• There are no re-visits to the original skills scan to inform implementation 

• Assessor feedback is sometimes too task focussed and not necessarily developmental 

• Some assessor feedback is too superficial (well done/good work for example) 

• Staff need to own the SCIF project so that they take ownership of their individual quality 

improvements 

• Management information reporting of apprenticeship attendance in the workplace needs 

improving 

• Monitoring of first time achievement of functional skills would be beneficial 

• More accurate collection of destination data is required to demonstrate impact 

• The target is to achieve an overall achievement rate of 75% and a timely achievement 

rate of 70% in 19/20.   

 

The following refers to the restructured provision 

Intent 

• Apprenticeships work with a good range of local employers 

• The strategic rationale for the range of curriculum is sound.   
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• The restructure has as clear logic and the rationale is good. 

• The links to Local Enterprise Partnership (LEP) Priorities and the New Forest Business 

Partnership are very positive 

• The involvement of local employers in shaping the curriculum is strong. 

 

Implementation 

• A range of activities are used to develop learner knowledge and skills. 

• Employer links are strong so learners gain career progression 

• There is effective planning of on and off the job training and development and 

apprentices benefit from this. 

• Employers clearly participate in the training and assessment of their apprentices 

• There is good support in the workplace for apprentices 

• Assessors/Trainers support apprentices with low confidence effectively 

• Assessment visits are well planned  

• There are no Health and Safety issues 

 

Impact 

• A curriculum review and restructure took place in January 2019 which resulted in a 

streamlined provision and in April 2019 the College has received £116k from the 

Education and Skills Agency’s (ESFA) Strategic College Improvement Fund to work with 

Exeter College who has an outstanding provision.  The impact should be seen in in-year 

timely achievement rates in 19/20.   

• Under the new restructured provision (hospitality; management/team leading; customer 

service; business admin; marine; electrical; carpentry), the overall achievement rate is 

68%.  The timely achievement rate is 58%.   

• Under the new structure both the overall and timely achievement rates are in line with 

national averages.   

• Apprentices rapidly take on more responsibility and make a useful contribution to their 

workplace.   

• Achievement gaps have been narrowed between males and females 

• The staff value their development and can see strong benefits from their development 

• Most employers participate in learner reviews 

• Assessors/Trainers develop knowledge and skills well 

• Assessors/Trainers are skilled at developing technical language with apprentices 
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High Needs 

Intent 

• There are strong partnerships with schools, local authorities, independent specialist 

colleges and employers to share good practice and ensure good opportunities for 

students’ next steps 

• Students benefit from a broad curriculum which meets their needs well.  They can enrol 

on programmes in construction, as well as on a multi-skilled programme.  Students enjoy 

the practical training and this allows them to make choices about their next steps 

• The structured Foundation Studies Curriculum is designed to meet the needs of 

individuals allowing for horizontal and vertical progression at a suitable pace. 

• There is a clear rational for the Pre-Apprenticeship Course in Employment (PACE) 

programme that meets the needs of its learners. 

 

 

Implementation 

• Lessons motivate and engage students.   

• Teachers and Learner Support Assistants know their learners well and who requires 

extra help 

• Students are well supported and feel valued.   

• Students take part in high quality work experience either at College or externally.  They 

gain good insight into business practices, develop their confidence and develop 

employability skills.   

Impact 

• Learners with EHC plans are very well supported 

• In Foundation Studies learners are able to describe the skills they have developed and 

the progress they are making 

• Managers and staff take safeguarding very seriously so students are safe and feel safe.  

Students value the access they have to the ‘inspirations’ room, a quiet space where they 

can reflect and manage their emotions.  Teachers and managers work effectively to 

promote clear messages about the impact of bullying and discriminatory behaviour.  

Students understand and appreciate diversity 

 

 

Adult Provision 

Intent 

• The strategic intent is clear – there is a clear vision of how the College supports the 

local and regional community.  There is clear pre-course information 
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• Entry and level 1 provision for the unemployed meets local priorities and the needs of 

the inner city and rural communities.  For example, new industry specific courses have 

also been developed allowing people to again additional qualifications in construction-

related areas, which has seen an increase in learners securing higher paid work. 

Additional support courses are available in CSCS and Employability Skills for those 

learners who benefit from smaller group sizes and additional literacy support.   

• The department has been able to support more people by increasing the geographical 

area serviced, support has now been offered.  In the north of Hampshire, Wiltshire and 

the IOW as well as the continue roll-on/roll-off programmes running regularly in 

Portsmouth, Southampton and the New Forest. 

• Entry and level 1 provision meets the needs of its learners and ensures its learners’ 

needs are met.  For example, new courses have been developed to support people who 

suffer with anxiety and depression and these courses have evidenced a positive impact 

on the individuals themselves, who have made significant progress in their personal 

journeys towards work. 

• Job Centre Plus are very positive about the support offered in meeting their clients’ 

needs and the work at Basepoint clearly gets people nearer to jobs and into jobs.  

According to Southampton City Council the social return on investment calculations 

place the outcomes so far as providing approximately £1,624,000 saving to the public 

purse per annum in terms of benefits saved. 

 

Implementation 

• Sequencing of delivery is logical 

• Teachers use positive links to work within lessons with real examples 

• Teachers have the right knowledge and skills to deliver the programmes 

• Learners are motivated and engaged 

 

Impact 

• Achievement rates are high 

• The 19+ provision achievement rate is outstanding.  Entry and level 1 provision, which 

was already outstanding, continued to improve and is now 8% points and 9% points 

above provider group and national averages respectively. The level 2 19+ achievement 

rate has improved by 3.6% points (pass rate improved by 4% points, whilst retention 

rate decline by 1% point) although it still remains below provider group and national 

averages by 2.7% points and 2.4% points respectively.   

• Adult learners develop useful skills that meet the needs of the local community 
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• Where destination data is available it is really positive 

 

Areas for Development Adult Provision 

• As all basepoint learners are assessed for English and Maths we should consider 

offering development for them in these areas 

• Use diagnostic tests more effectively in the delivery of learning 

• Destination data needs collecting more effectively to better judge the impact of the 

provision 

Behaviour and Attitudes 
• Attendance is high at 90%, having improved by 1% point since 17/18 and 2% points 

from 16/17.  Attendance at tutorial has improved significantly providing strong support 

for the impact of the College’s new Student Support Manager system that was put in 

place for 18/19 

• The majority of learners understand the importance of good punctuality although some 

learners are late returning from morning break. 

• Learners across all four provisions are well-behaved, polite and respectful of each other 

and their teachers 

• Learners take pride in their work 

• Learners find tutorial sessions useful and these sessions help them to stay safe 

• Learners are prepared for learning and have positive attitudes towards learning 

• Learners are confident and respond well to questions 

 

Area for Development Behaviour and Attitudes 

• Ensure that standards regarding punctuality are maintained when learners return from 

morning break 

• In adult provision teachers do not always challenge learners when they arrive late.  

 

Personal Development 
• Learners benefit from useful careers advice and initial advice and guidance so they are 

well informed of what is expected before they start their programme of study 

• Learners are supported well for their next steps and are well informed about their next 

steps, equally having a good understanding of higher education and apprenticeship 

opportunities 

• There is well-planned and appropriate work experience for vocational learners 

• They understand the effects of stress and how it might influence them in a working 

environment 
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• Learners are given the opportunity to participate in sporting activity and clubs to stay 

healthy 

• Diversity is promoted well 

• Equality issues are well covered in the apprenticeship provision 

 

  Areas for Development Personal Development 

• Adult learners do not have enough understanding of the progression and career 

opportunities available to them 


