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Our Vision and 
Core Purpose:
To help people 

make the most of 
their lives through 

learning 

Our Core Values :
That learning has the power to unlock the 

potential of each individual
A belief in educational and social inclusion

We care about people
We commit to unequivocal excellence in all 

we do
That the future should be embraced through 

creativity and innovation

Our Key Priorities :
Outstanding Learning

Outstanding Outcomes
Sustainability and Growth



Version 7 CURRICULUM STRATEGY 2019-2022 
   

 

  2 

The College and our learners  
 
Education Excellence 

The College has provided quality education for over one hundred years and we are immensely proud of our 

reputation for the academic and vocational success of our students. Our commitment to excellence is 

unwavering; our aim is to ensure that all our students are provided with the best education and training possible, 

supported by dedicated staff, excellent facilities and a unique environment where everyone is encouraged and 

enabled to achieve their goals.  The success of our students is evidenced by their results, progression to 

employment, higher education, further study, apprenticeships and into a range of careers, locally, nationally 

and internationally, each of them making a positive contribution to society.   

 

Social Mobility 

We are a highly inclusive college with learners from all backgrounds and ability levels, and our holistic approach 

to education and training and excellent achievement and progression records show that our learners consistently 

achieve the right qualifications and life skills they need for their future success. The College has a strong focus 

on progression opportunities and ensuring our learners are well prepared for their next steps and next stage.  

This could be being the first in a family to go to university; re-employment after many years out of the workforce 

or gaining a vocational qualification that enables career progression.  

 

Special Educational Needs and Disabilities (SEND) 

Brockenhurst College has a local and national reputation for its inclusive curriculum and support for learners with 

SEND. We provide specialist provision for learners with EHCPs from entry level to level 3.  Currently 141 learners 

have EHCPs, of which 67 are supported in mainstream provision (vocational programmes at L2/3 and A Levels) 

and 74 are on Foundation provision. This number includes 10 learners attending the College for their academic 

setting but who remain on their specialist setting ILR (6 in mainstream provision and 4 in Foundation). The College 

has a specialist Inspirations room for students on the Autistic Spectrum, currently supporting 123 students. The 

College supports 900+ young people, adults and apprentices with a formal SEND diagnosis, including 1:1 and 

group support, dedicated learning assistants, support within the classroom, learning environment and with 

exams. Our dedicated Skills Development Unit, can be accessed by all students whether or not they have a formal 

SEND diagnosis. The College has developed a highly successful approach to vulnerable learners with an Intensive 

Support team that provides wrap around support including counselling, mentoring and professional support to 

400 learners. 

 

Employers and Employer Links 

The College has very strong employer links at all levels of the curriculum.  We work intensively with employers 

to design and implement curricula that meets the needs of our learners and responds to local skills needs.  The 

College hosts an Employer Focus Group with a membership of 25 local employers.  The Group meets termly to 

advise on the structure and continued development of relevant Industrial Placements, it consults with College 

managers on the specific needs of the local economy and the group advises on curriculum content. The College 

is a board member of the New Forest Business Partnership.  This body represents the 9000 businesses across the 

New Forest and the College leads on Skills on behalf of the board and its members. The College hosts an annual 

Careers Fair where local businesses are invited in to the College.  This presents a valuable opportunity for the 

learners at the College to have direct access to local employers and to hear of the opportunities that are available 

to them when they finish.  This is an essential part of the colleges role in preparing the next generation of the 

local workforce. At curriculum level employers attend open events, give talks and host visits to learners that 

inspire, motivate and engage.  Alongside these employer links at curriculum level the Colleges Business 

Development Team consult with and advise local employers on their skills needs and build strategies with them 

to upskill and engage their current workforce. 
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VESPA 

The College has developed a learning support and progression model, VESPA, based on an educational approach 

described by Steve Oakes and Martin Griffin, in their book ‘The A Level Mindset’ published April 2016. 

The VESPA programme developed by the College is integrated into teaching and learning and tutorial provision 

across the College. VESPA V(ision) E(ffort) S(ystems) P(ractice) A(ttitude) provides a common language, approach 

and strategies to develop inclusive curriculum delivery. It helps students develop a positive and resilient growth 

mindset and strategies for their individual success.  

 

 
   

Learner Background 

The College’s tertiary mission means that it has a wide range of learners from a range of backgrounds.  

 

The College’s 16 – 18 students mostly come from partner schools in South West Hampshire, East Dorset, including 

Christchurch, Bournemouth and Poole, South Wiltshire and the Isle of Wight. About 44% of 16-18 year old learners 

and 37% of adult learners come from the Bournemouth, Poole and Christchurch areas.  

19+ learners are similarly drawn largely from South West Hampshire, East Dorset and South Wiltshire as are most 

of the employees for whom the College provides training.  

 

Adult community learning is delivered at a variety of locations across the New Forest, including Brockenhurst, 

Lymington and New Milton and primarily draws its learners from the local community in the surrounding areas 

close to the centres.  

 

The College works with local business to deliver its apprenticeship courses, again primarily in the local area, but 

it also holds a number of national contracts delivering across the country. Employment Support Services are 

based in Southampton and primarily provide training to those who are unemployed and living in the city and the 

immediate surrounding area. However, it has also extended its services to the wider South Hampshire area where 

appropriate.  

   

The College is proud of its curriculum and impact on its learners.  Across all its provision there is a focus and 

commitment to developing the learner holistically, alongside the knowledge/skills-based curriculum. This 

manifests itself in a strong commitment to the development of all employability skills and personalised 

opportunities for stretch and challenge, so that all learners meet their full potential in terms of their progression. 

  



Version 7 CURRICULUM STRATEGY 2019-2022 
   

 

  4 

 

The local economy, employers and skills needs  
In the last 20 years, the population of the New Forest has gradually increased to its present level of 178,000 of 

whom 94.9% are ‘White British’, against a county average of 91.9%. The district has a smaller proportion of 

working age residents (16-64 years) at 55% compared to Hampshire (60.0%) and the UK (63.1%). The proportion 

of elderly residents, those aged 65+ in the district, is considerably larger at 28.5% than across the UK (18.0%) and 

Hampshire (21.5%). Within the New Forest District there are several pockets of deprivation.  An inadequate 

transport infrastructure in the New Forest contributes to the difficulties in securing and maintaining employment 

opportunities. The latest official resident but modelled unemployment data shows the New Forest had an 

unemployment rate of 2.6% in 2017 that is well below the national average (4.6%), but only marginally lower 

than the Hampshire average (2.9%).  

 

There are almost 8,000 businesses in the New Forest providing employment for over 86,000 people with more 

small to medium sized enterprises (SMEs) than the national norm; SME businesses or businesses that are sole 

proprietors account for 99.8% of all businesses in the New Forest. This is a slightly higher proportion than in 

Hampshire and the UK. Some 20 large businesses (those that employ more than 249 employees), or 0.2% of all 

businesses, are found in the New Forest. Proportionally this is lower than in Hampshire or the UK. New Forest 

residents are more likely to be in self-employment than Hampshire residents or UK workers as a whole. Almost 

one in every five residents (19.3%) is self-employed compared to 14.3% in Hampshire and 15.3% in the UK. The 

hospitality and catering sector is by far the largest sector in the district, accounting for 30% of the total 

employment with 10% of these directly related to tourism, reflecting the importance of this sector to the local 

economy.  Education, health and care and retail are also important.  Many of those working in these sectors are 

in low paid employment.  

 

The New Forest District Council's Economic Development team have launched the 'Helping Local Business Grow' 

scheme, which aims to attract new businesses; help aspiring entrepreneurs to realise their business ideas and 

support incumbent businesses to grow and achieve their potential. The New Forest Business Partnership, 

supported by the NFDCs Economic Development team, works across sectors including tourism, the visitor economy 

and retail; education, skills and apprenticeships; environment and rural economy; legal and financial services; 

energy and renewables; marine; innovation; marketing and creative. Their priorities are identifying key issues 

for New Forest business (of which access to skills and training is in the top five); helping to translate LEP priorities 

into a local offer, working with the NFDC to promote business support services and support the economic 

development strategy.  
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Solent LEP 

The Solent Local Enterprise Partnership is developing a local industrial strategy around the areas listed in the 

diagram below:  

 

 
 

The current skills base in South Hampshire is seen as an impediment to the achievement of higher growth rates, 

and improving the skills base particularly at Level 2 and Level 4 is seen to be important.   

 
Dorset LEP 

The Dorset LEP to the west of the College in also in the process of developing its local industrial strategy. The 

key priorities identified by Dorset overlap with the adjoining Solent LEP – particularly in the area of rural economy 

/ visitor economy, which is a specific priority relevant to the geography of both regions along the South Coast. 

Dorset, and the Bournemouth/Poole area in particular, is a financial hub, with household names such and JP 

Morgan, LV and Nationwide being amongst the largest employers in the area. This therefore will remain a key 

priority for the area. 
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Enterprise M3 LEP 

At the current time the M3 Local Enterprise Partnership has not published its industrial strategy, but has 

identified STEM skills and the ICT and Digital Media, Pharmaceuticals, Aerospace and Defence and Professional 

and Business Services sectors as priorities with an emphasis on high level skills. Other analysis has identified six 

sectors as particularly significant in the College’s area of operation; Construction and the Built Environment, 

Children’s Services and Childcare, Engineering and Manufacturing, Transport, Warehousing and Logistics, Public 

Sector Services and Retail – along with IT user skills.  
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Government education and skills policy                
Following the general election, the Conservative Government’s election manifesto pledges for education were 

somewhat reduced. For example, there has been no legislation to allow new Grammar schools to be opened. 

Damien Hinds, who was appointed Education Secretary in January 2018 following the resignation of Justine 

Greening, has reaffirmed the Government’s commitment to technical education, through the introduction of 

T-Levels; the development of Institutes of Technology, a lifelong learning system for adults ‘which is the best in 

the developed world’ and the development of national basic Maths Centres of Excellence. Investment in these 

areas is part of the Government’s Industrial Strategy, which was published in January 2017 and reaffirmed in the 

Department for Education single departmental plan published May 2018.  

 

There remain significant curriculum reforms underway including of GSCE, A-Level, apprenticeship and vocational 

and technical qualifications.  The College, in line with its tertiary mission, is committed to providing a broad 

curriculum for 16-18 learners, adult learning and skills and responsive training for business.  

Funding for 16-18 learners has not increased for nearly a decade. However, whilst the Education Minister Damien 

Hinds; the Skills Minister Anne Milton; the FE Commissioner Richard Atkins and the Chief Inspector of Ofsted 

Amanda Spielman have all publicly acknowledged the impact this has had on delivery, the strong case being put 

forward for this to be addressed in the 2019 Spending Review, will still need to be accepted by the Treasury.     

 

Government Industrial Strategy 

The Government’s industrial strategy is an overarching term for Government initiatives to develop the UK’s 

economy. The aim of the Industrial Strategy is to boost productivity by backing businesses to create good jobs 

and increase the earning power of people throughout the UK with investment in skills, industries and 

infrastructure. The Government has identified 5 key foundations to transform our economy as set out below.  
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It has identified 4 key industry focus areas to target and channel UK growth.  

 

 
 

In addition, each regional LEP (local enterprise partnership) has been tasked with developing their own industrial 

strategy focused on the needs of the economy within the local geography. These are in the process of being 

developed during 2019. Historically the College has sat within the Enterprise M3 LEP but has recently moved to 

become part of the Solent LEP. However, due to the wide Geographical nature of the College’s catchment area, 

engagement within all the local LEPs remains a priority for the College.  

 

 

Review of Post-18 Education and Funding (Augur Review) 

The Government initiated a review of post-18 education and funding, known as the Augur review, early in 2018. 

Currently the outcomes from this are still awaited, and is expected to be published in the first half of 2019. The 

remit broadly covered 4 areas: 

 

• Choice and competition across a joined-up post-18 education and training sector 

• A system that is accessible to all 

• Delivering the skills needed, in other words how to support education outcomes that deliver our Industrial 

Strategy ambitions 

• Value for money for graduates and taxpayers 

 

 

 

Review of Post-16 Qualifications at Level 3 and Below 

In March 2019 the Government launched a consultation to seek news on the principles that should guide its review 

of post-16 qualifications at level 3 and below. The Consultation ends mid-June 2019, and is the first stage of the 

Government’s review of post-16 level 3 and below qualifications, which excludes T-Levels, A Levels and GCSEs. 

 

The aim of the review is to “streamline qualifications for students post-16”.  The Government has already stated 

that they “want T-Levels and A levels to become the qualifications of choice for 16-19 year olds taking Level 3 

classroom based qualifications”.  Therefore, the Government proposes that “qualifications that overlap with T-

Levels and A Levels should not be approved for public funding”.  This would have a direct impact on “Applied 

General” qualifications such as BTECs.  There could potentially be a full switch off of Applied General 

qualifications by 2024. 
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T-Levels 

T Levels are new courses coming in September 2020, which will follow GCSEs and will be equivalent to 3 A Levels. 

These 2-year courses have been developed in collaboration with employers and businesses so that the content 

meets the needs of industry and prepares students for work. 

 

T Levels will offer students a mixture of classroom learning and ‘on-the-job’ experience during an industry 

placement of at least 45 days. They will provide the knowledge and experience needed to open the door into 

skilled employment, further study or a higher apprenticeship. 

Only 3 T-levels are scheduled to launch in September 2020, these are:  

 

• digital production, design and development (digital industry) 

• design, surveying and planning (construction industry) 

• education (education and childcare industry) 

 

In September 2021 a further 7 qualifications (below) will be launched, with the remaining 15 to follow by 

September 2023. 

• building services engineering 

• digital business services 

• digital support and services 

• health 

• healthcare science 

• onsite construction 

• science 

 

T-levels will be piloted in a limited number of Colleges around the country. Brockenhurst College is not involved 

in the pilot and therefore it will be September 2021 at the earliest before T-levels are offered at the College. 

 

Apprenticeships 

Apprenticeships continue to be a central plank in the Government’s Skills Policy. The introduction of the 

Apprenticeship Levy in May 2017 radically changed how apprentices in large organisations are funded, with the 

employer very much in the driving seat. The Skills Minister, Anne Milton, has acknowledged that apprenticeship 

levy and the funding changes for non-levy paying employers has had a significant impact on the number of 

apprenticeship starts since the policy was introduced. The changes have also increased the requirement for 

colleges to operate at a higher level of risk and the process for allocation of non-levy contracts has affected the 

ability to effectively complete longer term planning. 

 

The latest published Government data shows that nationally there has been a 20% increase in apprenticeship 

starts in the first quarter of 18/19 compared with the same period in 17/18 but this is still 28% lower than the 

same period in 16/17.  More significantly between 16/17 and 17/18 higher level starts (level 4 and above) rose 

31.7% and in contrast, both intermediate (level 2) apprenticeships and advanced (level 3) decreased between 

16/17 and 17/18 by 38.1% and 15.9% respectively.   

 

Ofsted 

The new Ofsted Education Inspection Framework will be in place from September 2019.The new framework has 

a very strong focus on curriculum and curriculum intent, describing it as a ‘powerful means to address social 

disadvantage, giving learners access to the highest levels of knowledge, skills and experience.’   When inspecting 

providers under the new framework, Ofsted will be looking for a clear correlation at the strategic and then local 

level that the provider can demonstrate that they have planned the coverage, content, structure and sequencing 

and that it has been implemented effectively.  
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The College Road Map  
The College’s decision making approach is threefold - Financial Strength, Quality of Education and Staff Expertise 

and Well-being. Each of these factors are considered in the development of the College’s overall strategy.   The 

College must take a number of factors into account when planning the overall college curriculum and offer. A 

detailed curriculum plan is developed in the Spring of year for implementation the following September. 

Programme and course offers are assessed during this period to ensure that they are still meeting the needs of 

learners, particularly in terms of the best progression opportunities. An overall programme plan is put together 

for each curriculum area which includes ensuring that class sizes provide efficiency of delivery, and that an 

appropriate contribution to the College’s finances can be made by each course and curriculum area to ensure 

financial stability.  

 
   

Our Curriculum Intent Road Map  
In addition to 3 key underpinning factors of the College Road Map, our Curriculum Intent Road Map has at its 
heart a curriculum that meets the needs of our different learners and, through the quality of education they 
receive, their successful progression onto their next steps or next stage of their learning journey.  
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LEARNERS… 
making the 

most of their 
lives through 

learning

Access to HE 
and Higher 
Education

Level 3 
Academic 

(A-levels + 
equivalent)

Level 3 
Vocational + 

Technical

Level 2 
Vocational  

Level 1-2 
Progression 
Pathways

Foundation 
Progression 
Pathways 

Apprenticeships

Adult 
provision

 

 Whole College Curriculum Offer  
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Curriculum Offer 

Foundation Progression Pathways 
 

 
Curriculum Intent 
The College has offered Foundation programmes for students with SEND for a significant period of time, and 
enjoys 
excellent relationships with local special schools and the local authority. The College also offers a LINK 
programme with local special schools which enables students in year 10 to gain experience of College helping 
transition as they progress from school after year 11. 
 
The College’s Foundation Curriculum offers a range of specially tailored progression pathways that form a 
‘learning escalator’ enabling learners to join from a range of starting points and progress in a range of 
directions best suited to their needs and ambitions.    

 
Curriculum Implementation 

 
 
Curriculum and Learner Profiles 

LINK programme (Foundation Transition Course for Year 11 students) 
 
Curriculum Aim 
 
Termly programme for students from special schools who are planning to progress into Foundation Studies. This 
short programme is designed for pupils to attend college one morning a week to give them a real-life 
experience of college. This course aims to enable pupils to make an informed decision about their next steps in 
education and to support their transition from school to college. 
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• Team work activities 
• Group discussions 
• Interacting with current students 
• Familiarisation with college campus and local area. 

 
 
Learner profile 

• Learner progressing from Specialist feeder school 
• Entry profile of pre-entry to level 1 with an EHCP 
• Career/progression aspirations: Not yet decided, but progression route primarily to further study   

 
 
CONTINUING EDUCATION - BRIDGE and PSD (Entry point programmes for learners working at Entry level 
1/2) 
 
Curriculum Aim 
A vocational 1 year programme designed for those who are progressing from a specialist school to Foundation 
Studies, primarily working at Entry level 1/2. The programme has a positive and gentle approach to enable 
students to transfer their skills from school to a new mainstream environment.    
 

• Entry level 1 /2 Vocational programme  
• Ascentis English and Maths awards   
• Work Experience 
• Specialist tutorial support 
• Range of enrichment activities 
• VESPA 
• Next Steps 

 
Learner profile 

• Learner progressing from Specialist feeder school 
• Entry profile of Entry level  1/2 with an EHCP 
• Career/progression aspirations: Not yet decided, but progression route primarily to further study   

 
 
CONTIUING EDUCATION - PROGRESS programme (progression pathway for learners working at Entry level 3) 
 
Curriculum Aim 
A vocational 1 year programme designed for those who are progressing from Bridge or PSD, primarily working 
towards Entry level 3. The programme is designed to build on skills obtained in the previous course. It has 
broad focus on development of Personal Social skills and provides opportunities to participate in activities 
across a range of vocational sectors in preparation for their next steps.  
 

• Entry level 3 Vocational programme  
• Ascentis English and Maths awards   
• Work Experience 
• Specialist tutorial support 
• Range of enrichment activities  
• VESPA 
• Next Steps 

 
Learner profile 

• Learner progressing from Bridge or PSD Foundation programme 
• Entry profile working towards Entry level 3 with EHCP 
• Career/progression aspirations: Not yet decided, but progression route primarily to further study   

 
 
 
 



Version 7 CURRICULUM STRATEGY 2019-2022 
   

 

  14 

 
LEAP pathways programme (Learning, Employability And Progression) 
 
Curriculum Aim 
 
Vocational 1 or 2 year programme designed for those progressing from an entry level Foundation Studies 
programme or from school. There are four different pathways designed to give an introduction to different 
vocational sectors for example: Hospitality & Catering, Media & Business, Land Based, Health and Social Care.  
 

• Level 1 Vocational programme  
• Ascentis English and Maths awards   
• Work Experience 
• Specialist tutorial support 
• Range of enrichment activities 
• VESPA 
• Next Steps 

 
Learner profile 

• Learner progressing from Foundation Programme or School 
• Entry profile of Entry 3/Level 1 with EHCP 
• Career/progression aspirations: Not yet decided, but progression route primarily to further study   

 
 
STTEP (Supported Transition Towards Employment Programme) 
 
Curriculum Aim 
This one year programme is designed for students who wish to progress from Foundation Studies programmes 
towards employment after college. The focus is on developing employability skill and preparing for adulthood. 
 

• Entry level 3/Level 1 Vocational programme  
• Ascentis English and Maths awards   
• Work Placement, one day a week.  
• Specialist tutorial support 
• Range of enrichment activities 
• VESPA 
• Next Steps 

 
Learner profile 

• Learner progressing from Foundation Programme or school 
• Entry profile of Level 1 with EHCP 
• Career/progression aspirations: Not yet decided, but progression route primarily to employment or pre- 

apprenticeship   
 

3 Year Outlook  
The College has recently reviewed and revised its Foundation Curriculum offer. However, there continues to be 
growth in students joining the College with SEND and EHCPs therefore the College needs to continue to review 
its Foundation Curriculum to best ensure it continues to meets the needs of its learners. This includes working 
closely with our local special schools and with local employers to develop work placement and employment 
opportunities.  

Curriculum Impact 
The programmes provide a variety of progression opportunities depending on the learner these include: 

• Progression to further study on Foundation programmes 

• Progression to mainstream Level 1 courses 

• Progression into employment and/or volunteering   

• Development of skill in English and Maths 

• Development of independent living skills 
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Level 1 / 2 Progression Pathways 
 

 
Curriculum Intent 
The College recognises that learners come to us with a range of backgrounds and academic achievement. It is 
important therefore to provide a specific curriculum offer which meets the needs of learners who might come 
from very different backgrounds such as home-schooling or Pupil Referral Units, or who may not have initially 
achieved well at secondary school. The Progression Pathway Curriculum has been developed to suit learners 
who are seeking to progress either to further study or into employment or apprenticeships.  

 
Curriculum implementation 
 

 
 

 

 
Curriculum and Learner Profiles 

FAVE programme (Foundation Academic and Vocational Entry) 
 
Curriculum Aim 
Vocational programme designed for those who are able to progress into mainstream education from a foundation 
programme or those whose achievement at GCSE means that they are still required to develop skills before 
commencing on a level 2 programme. Programme is primarily designed to provide progression to level 2 study. 
  
• Level 1 Vocational programme  
• Functional Skills/GCSE English and Maths   
• Work Experience 
• Specialist tutorial support 
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• Range of enrichment and sports academies 
• VESPA 
• Next Steps 
 
Learner profile 

• Learner progressing from Foundation Programme Ed OR 
• Entry profile of Entry 3, GCSE grades 1-2 
• Career/progression aspirations: Not yet decided, but progression route primarily to further study   

 
 
 
PACE programme (Pre-Apprenticeship Certificate for Employment) 
 
Curriculum Aim 
A customised programme designed for those who are wishing to progress into an apprenticeship or employment 
but need to develop core employability, English and Maths skills before commencing work or an apprenticeship.   
 
• Customised employability learning programme (5 units) 
• Functional Skills/GCSE English and Maths 
• Extended work placement / experience 
• Specialist tutorial support 
• Range of enrichment and sports academies 
• VESPA 
• Next steps 
 
Learner Profile 

• Learner progressing from FAVE programme OR 
• GCSE entry profile mostly 1-3 
• Career/progression aspiration: Primarily to apprenticeship or employment, options to 

continue study 
 
 
PAVE programme (Programme for Academic and Vocational Entry) 
 
Curriculum Aim 
An academic programme designed for learners who are wishing to take or improve grades at GCSE in order to 
facilitate further study, primarily at level 3.    
 
• GCSE English and Maths (or Functional Skills as appropriate) 
• 4 x Other GCSEs offered (Biology, Physics, Business, Psychology) to facilitate progression to A-levels  
• Formal mock examination week 
• Work Experience – 1 week 
• Specialist tutorial support 
• Directed study  
• E-learning study skills development 
• Range of enrichment and sports academies 
• VESPA 
• Next steps 

 
Learner Profile 

• Varied learner background. Home educated, disrupted education or not yet taken any 
qualifications. Poor or under performance at GCSE in year 11. 

• GCSE entry profile typically 3 (or higher depending on aspiration) if taken, and vocational level 2 
programme not suitable/applicable. 

• Career/progression aspiration: Improved grades leading to further study (primarily level 3). 
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3 Year Outlook  
The College has developed the PACE programme over the last three years, which with its extended work 
placements, has been successful in progressing young people onto apprenticeships and employment and in 
giving these learners a strong identity.   
 
This holistic approach is now being replicated through the PAVE and FAVE programmes. These three 
programmes will be constantly reviewed for both content and breadth of offer to ensure that learners needs 
are still being met, and the programme still provides strong progression opportunities, while also ensuring that 
any developments at a national level are considered and programmes updated accordingly.  

 
Curriculum Impact 
Learners undertake one of these programmes in order to either progress to employment or to gain further 
qualifications to progress to further study.  
 
All learners will extend their core skills in Mathematics and English, as well as employability skills through 
specific programmes or work experience.  
 
The primary progression pathways are as follows (other pathways are possible): 

• FAVE programme: Level 2 vocational study 

• PACE Programme: Apprenticeship or Employment  

• PAVE programme: Level 3 vocational or academic study 

• Marchwood/Hospitality programmes: Related level 2 study or apprenticeship/employment 

 

 
Marchwood Construction/Hospitality specialist Programmes 
 
Curriculum Aim 
Specialist programmes are available at Marchwood (Carpentry) or Hospitality (Professional Cookery and Food 
and Beverage Service). These programmes are for learners who are looking to develop vocational skills in the 
related area. They are unusual, however, in that they may form part of a two or three-year programme.  
 
Learners may progress from Foundation programmes or enter through direct application. Some learners have 
qualifications that might enable them to study at a higher level, however they must still commence study on 
the level 1 programme before progressing to level 2, in order to gain the core skills necessary for this type of 
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study. As such, some learners have a higher academic entry profile than might typically be expected on a level 
1 programme.  
 
• Level 1 Vocational programme  
• Functional Skills / GCSE English and Maths if applicable  
• Work Experience 
• Specialist tutorial support 
• Range of enrichment and sports academies 
• VESPA 
• Next steps 
 
Learner Profile 

o Entry profile of Entry 3, GCSE grades 1-2, learners may enter with higher qualifications to gain 
core skills for this type of programme before progressing. 

o Career /progression aspirations: Progression route to further study or 
apprenticeship/employment. 

 

3 Year Outlook  
Both the Carpentry and Hospitality courses have been run successfully by the college over a number of years, 
and meet the needs of the leaner and local employers equipping leaners with relevant skills to enable them to 
progress into apprenticeships or employment. While the College will continue to monitor learner and local 
neds, no significant changes are expected to these programmes in the short to medium term.   

Curriculum Impact 
Learners undertake one of these programmes in order to either progress to apprenticeship/employment or to 
gain further skills to continue their study in their chosen vocational area before entering the workplace.  
 
All learners will extend their core skills in Mathematics and English, as well as employability skills through 
specific programmes or work experience.  
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Level 2 Vocational Programmes  
Curriculum Intent 
The College level 2 offer is one of the core components of the 16-19 curriculum offer, providing a broad vocational 
offer across a range of disciplines. 
 
Learners may join the level 2 curriculum programme in a variety of ways, either through progression from another 
College course (typically the FAVE programme), direct application, or through effective IAG (information advice 
and guidance) at enrolment.   
 
Learners may combine their core level 2 study with a range of additional enrichments, and sports academies to 
provide additional personal development opportunities, enhance their overall College experience and promote 
development of ‘mind, body and soul’.  

 
Curriculum implementation 
 

 

 
 

 

 
Curriculum and Learner Profiles 

Curriculum Aim 
To prepare learners holistically to develop the knowledge, transferable skills, experience and personal 
capabilities to successfully move on to further study or apprenticeship/employment.  
 
• Core level 2 Vocational programme  
• Functional Skills / GCSE English and Maths 
• Work Placements  
• Directed study 
• Specialist tutorial support  
• VESPA 
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• Range of enrichment and sports academies 
• Next Steps 

 
Learner Profile 
• Learner progressing from FAVE, or Marchwood level 1 programme OR 
• Entry profile of GCSE grades 2-3 
• Career/progression aspirations: Progression route further study or apprenticeship/employment   

 
3 Year Outlook  
 
The College currently offers around 20 level 2 vocational programmes across a range of curriculum areas including 
courses in art, design and media; IT and engineering; sport, exercise and fitness; technical theatre; beauty; 
hospitality; construction and marine and health and social care.  
 
The level 2 vocational offer has already been revised to secure the best progression opportunities for learners 
and to secure curriculum efficiency. For example, the Level 2 BTEC in Performing Arts was replaced in 2017 by 
a revised level 2 qualification in Technical Theatre (Light, Sound and Stage), to ensure that learners were able 
to develop skills that would better enable them to progress to employment, apprenticeship or level 3 study. 
The College will be introducing a new level 2 pre-cadetship in Maritime technologies in September 2019, helping 
further align the College curriculum with the Solent LEP priorities and developing learners with skill who are able 
to fulfil an identified skills gap in the local area. 

 
Curriculum Impact 
Learners undertake these programmes for a variety of reasons. While some progress from Level 1 programmes 
elsewhere in the College, and others apply directly to the programmes, the majority of learners undertake this 
programme as GCSE results have not been strong enough for level 3 study. As such, these programmes are key to 
developing base skills (often in English and Maths) while also allowing learners to develop vocational skills in 
their chosen vocational area. Typically, therefore, level 2 programmes can be seen as facilitating level 3 study, 
and more than 70% of level 2 learners progress on to level 3 qualifications after completion. Those that do not 
will go on to apprenticeships or employment.  
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Level 3 Academic Programmes (A-levels or Equivalent) 
 

 
Curriculum Intent 
The College’s academic level 3 offer is one of the core components of the 16-19 curriculum offer, providing a 
broad range of A-levels or equivalent programmes. 
 
The College seeks to provide a range of A-levels (or equivalent) subjects to provide a wider range of options for 
learners than a school 6th form. The College offer is in excess of 40 subjects. Furthermore, it seeks to be able to 
provide full flexibility in the choice of these courses to provide an individually tailored study programme.  
 
In addition to work experience, learners may combine their core level 3 study with a range of additional 
enrichments, sports and academic academies to provide further personal development opportunities, enhance 
their overall College experience and promote development of ‘mind, body and soul’.  

 
Curriculum Implementation  

 

 
Curriculum Aim 
To prepare learners holistically to develop the academic knowledge, transferable skills, experience and personal 
capabilities to successfully move on to further study in higher education or apprenticeship/employment.  
 

• Core academic subjects, normally 3 x A-levels or equivalent 
• Work Experience, volunteering or employability development 
• Directed study 
• Specialist tutorial support  
• Specialist support for university applications 
• VESPA 
• Next steps 
• Range of enrichments, sports and academic academies such as the aspire programme 
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Learner Profile 
• Level 3 academic programmes 

• Entry profile of minimum of 5 x GCSE grades 4+ including English and Maths, some courses have 
higher entry requirements  

• Career/progression aspirations: Principal progression route is to continued higher level study, but 
also apprenticeship/employment   

 

3 Year Outlook  
The level 3 academic curriculum has undergone significant change over the last few years, but is now in a 
period of stability. 
 
A-level reform started in 2015, bringing in linearization of A-levels, and also resulted in the removal of a 
number of A-levels at a national level which had the effect of reducing the overall College offer. The College 
responded to this by looking at demand from learners and suitable alternatives and as a result launched a 
number of new courses, typically in the form of BTEC Subsidiary Diplomas, the equivalent of one A-level, 
enabling learners to combine these with an A-level programme. These have proved popular, with over 350 
learners taking one of these programmes in 18/19.  
 
The College reviews its A-level / academic offer every year and will continue to do so to ensure that the 
overall programme offer provides strong breadth of opportunity for learners while balancing this with 
affordability of programmes and without impacting the educational character of the College. 
Curriculum Impact 

The level 3 academic programme is the most popular choice at the College with over 1100 students following 
this type of programme. 
 
The primary objective of the programme is to develop learners as individuals who are able to actively 
participate as citizens in society, while also developing their academic ability to enable them to achieve 
qualifications which facilitate a higher level of study – typically at university, or to gain entry into higher level 
apprenticeship or employment.  
 
In this it is very successful, over 400 learners across the level 3 academic and vocational programmes 
progressed to university in 2018, and overall 94.6% of level 3 learners progressed to positive destinations. This 
number is expected to rise to well over 500 in 2019. 
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Level 3 Vocational and Technical Programmes 
 

 
Curriculum Intent 
The level 3 vocational offer is currently based around BTEC Extended Diplomas, offering the equivalent of 3 A-
levels facilitating university entry, and offering in depth study across 10 different curriculum areas. Work 
experience is a core component of all programmes to build valuable industry experience and develop 
employability skills.  
 
Learners may combine their core level 3 study with a range of additional enrichments, sports and academic 
academies to provide further personal development opportunities, enhance their overall College experience and 
promote development of ‘mind, body and soul’. A number of vocational areas have specific additional 
opportunities for students studying within their areas to enhance their skills and opportunities within their chosen 
specialism. 

 
Curriculum Implementation  

 
Curriculum Aim 
To prepare learners holistically to develop the vocational knowledge, transferable skills, experience and personal 
capabilities to successfully move on to further study in higher education or apprenticeship/employment.  
 

• Core Vocational programme, typically Level 3 Extended Diploma (equivalent to 3xA-levels)  
• Work Placement  
• Directed study 
• Specialist tutorial support  
• Specialist support for university applications 
• VESPA 
• Next steps 
• Range of enrichments, sports and academic academies such as the performing arts academy 
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Learner Profile 
• Level 3 vocational programmes 

• Learner progressing from level 2 vocational programme OR 
• Entry profile of minimum of 4 x GCSE grades 4+ including English and Maths  
• Career/progression aspirations: Progression to further study or apprenticeship/employment   

 

3 Year Outlook  
The level 3 vocational curriculum is currently undergoing significant change. While the range of subjects that 
the College offers remains the same there are a number of changes to the way they are delivered which will take 
effect over the next few years.  
 
A new national framework for qualifications entitled RQF (Regulated Qualification Frameworks) came in to force 
in 2016 and new specifications for subjects are being rolled out across the sector. However, the old ‘QCF’ 
specifications are still offered in a number of subjects, and at the present time the majority of the College 
curriculum areas have chosen to continue to deliver the older specifications. There are various reasons for this, 
principally focused around what they consider to be the best offer for the learners at the current time. For the 
academic year 18/19 only the Health and Social Care and Children’s Play and Learning Development courses have 
moved across to the new RQF specifications. The older qualification will be phased out by 2020 meaning all other 
curriculum areas will be required to move to the new style specifications within 2 years.  
 
Furthermore, the Government is currently consulting on the future of ‘applied general’ qualifications, a group 
of qualifications which include the majority of the Colleges’ vocational offerings. This consultation will determine 
which courses remain publicly funded in light of the implementation of ‘T’ levels. This, alongside the launch for 
T-levels is likely to have a significant bearing on the shape of the College offer as we move to 2020 and beyond.  
 
T-levels will represent a significant shift in the national offer for vocational courses, starting in September 2020. 
Equivalent to 3 x A-levels, these 2-year courses have been developed in collaboration with employers and 
businesses so that the content meets the needs of industry and prepares students for work. 
 
T-Levels will offer students a mixture of classroom learning and ‘on-the-job’ experience during an industry 
placement of at least 45 days. They will provide the knowledge and experience needed to open the door into 
skilled employment, further study or a higher apprenticeship. 
 
The College is not part of the T-level pilot and therefore it will not be until at least September 2021 that they 
will become a part of the College offer. Even then, only around 10 of the 25 pathways will be available, and not 
all of these currently map to the College’s curriculum offer. Nonetheless, for the College these will represent a 
significant shift in the delivery of vocational programmes, with the industrial placement component being 
significantly larger than its current delivery. The College is already preparing for this, using its EFSA capacity 
development funding to increase its organisational capacity to be able to deliver these work placements when 
T-levels are delivered from 2021. It is anticipated that the College will make a decision as to which T-levels will 
be offered in September 2021 during the latter part of the 2019/20 academic year when more detailed 
information is available concerning programme specifications and launch timings to allow for effective decision 
making.  
   

Curriculum Impact 

The Level 3 vocational offer is the other core component of the College’s 16-19 level 3 with over 800 learners 
enrolled on these vocational programmes.  
 
The primary objective of the programme is to develop learners as individuals who are able to actively 
participate as citizens in society, while also developing their academic ability to enable them to achieve 
qualifications which facilitate a higher level of study – typically at university, or to gain entry into higher level 
apprenticeship or employment.  
 
In this it is very successful, over 400 learners across the level 3 academic and vocational programmes 
progressed to university in 2018, and overall 94.6% of level 3 learners progressed to positive destinations. This 
number is expected to rise to well over 500 in 2019. 
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Access to HE and Higher Education  
 

 
Curriculum Intent 
The College offers Access to HE courses for adults looking to return to education with a view to progressing to 
university and offers a range of pathways based upon local needs and student demand.  
 
The College also operates small specialised HE provision at level 5 and 6, in Early Years through a partnership 
with Chichester university. This provision is based upon historical expertise of high-quality delivery within this 
sector. Both the level 5 and level 6 programmes are open only to those already working within the early years’ 
sector.  
Curriculum Implementation  
 

 
Access to HE programme  
Curriculum Aim 
An academic programme design to for adults who are wishing to return to study in order to gain appropriate 
qualifications to facilitate entry to Higher Education. 
 

• Classroom based programme 

• Specialist tutorial provision 

• Specialist support for university applications 

• Enrichments 
 
Learner Profile 

• Must have English and Maths at grade 4/C at GCSE 

• Minimum age 19  

• Career/progression aspirations: University or higher-level study  
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3 Year Outlook  
The Access to HE course has been in place for a number of years and serves adults in the local community who 
wish to return to education for the purpose of higher-level study. The College constantly reviews the courses 
on offer to ensure that this meets both students and local economy demands, no significant changes are 
planned. 
 

   
Curriculum Impact 

 
In 2018, around 70% of learners completing the Access to HE programme progressed directly to university 
courses.   
 

 
Level 5/6 HE programmes  
Curriculum Aim 
A programme for experience practitioners, already working within an early years setting, to enhance and 
develop their knowledge with the intention of career development within the early years sector. 
 

• Part time classroom-based study 
 
Learner Profile 
• Level 5 programme 

• Must be working minimum of 12 hours/week in the early years setting  
• Already qualified to level 3 as an early years practitioner.  
• Career/progression aspirations: Career development in an early years setting.  

• Level 6 programme 
• Must be working minimum of 12 hours/week in the early years setting  
• Already qualified to level 5 as an early years practitioner.  
• Career/progression aspirations: Career development in an early years setting.  



Version 7 CURRICULUM STRATEGY 2019-2022 
   

 

  27 

 
 
 
 

3 Year Outlook  
 
The Level 5 and 6 courses are niche provision based upon the College’s expertise and its ability to deliver high 
quality outcomes. The College is currently undergoing the registration process for Office for Students and seeks 
to maintain its relationship with the university of Chichester for the foreseeable future to continue to offer the 
current programmes.  

 
The HOC responsible for the current HE provision is currently undertaking a project to identify areas of 
potential growth and a detailed understanding of the competitors in this area.  Sport, Performing Arts and 
Media show potential for development.  Peter Symonds and Bournemouth and Poole Colleges are clear 
competitors with multiple ratifying partners and large provision.  
 

Curriculum Impact 
 
Both programmes operate successfully with learners from level 5 and 6 programmes developing their careers 
within the industry.  
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Adult Provision   
 

 
Curriculum Intent 
The College offers a range of adult provision, which covers a variety of needs within the adult sector.  
 

• Adult professional courses 

• The College offers a range of professional courses designed for working adults who wish to 
develop their skills. We work with local employers to ensure that the offer meets both learner 
and local business needs. 

• In 2018/19 the college offers over 100 adult courses across 15 different curriculum areas. 

• Leisure and Community learning 

• As part of its tertiary mission the College offers adult community learning courses across a range 
of subjects and venues in the New Forest to ensure that within the community the College is 
ensuring ‘lifelong learning for all’. 

• The College also offers outdoor leisure courses for ages 7 upwards through its Hengistbury Head 
Outdoor Centre in Bournemouth as well as a range of cookery courses through the New Forest 
Cookery School. 

• Employment Support Services 

• Quickstart offers a range of programmes across Hampshire, Wiltshire and Dorset to help the 
unemployed gain employment or progress into further education or an apprenticeship. 

• For those aged 18+ there are programmes funded through the European Social Fund which are 
free to all unemployed people. 

• For those aged 16+, Quickstart is a Government-funded scheme run by the College. The scheme 
provides training, advice and support for the unemployed or for those who have been made 
redundant. 

• Services are free and are run in partnership with Jobcentre Plus and local recruitment agencies. 
 

Curriculum Implementation  
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Adult Professional Courses 
Curriculum aim 
A range of professional courses mostly of part-time or short duration aiming to develop or certify the skills of 
professionals who are already working or seek to work in a specific industry sector.  
 

• Courses of varying length, classroom based 

 
Curriculum Implementation 
 

 
Adult Community Learning  
Curriculum aim 
A range of community/leisure courses either part-time or of short duration aiming to develop the skills of 
participants in a given curriculum area, primarily for the purposes of personal development.  
 

• Part-time courses of varying length, classroom based  
 

Learner Profile 
• Anyone seeking to develop skills in a relevant area  
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Curriculum Implementation 
 

 
Employment Support Services 
Curriculum aim 
A range of courses normally or part-time or short durations which are aimed specifically at enhancing the 
employability and vocational skills of those who are currently unemployment with the intention of enabling 
them to progress to employment 

• Courses of varying length, classroom based 
 
Learner Profile 
• Those not currently in employment  
 

 

3 Year Outlook  
The adult professional skills courses are reviewed constantly to ensure they continue to meet learner and 
business demand within the local area and changes to the curriculum offer will reflect this.  
 
The College is provided with Personal and Community Development Learning (PCDL) funding to allow it to 
deliver community learning in a cost effective way. As such, the breadth of the community learning offer is 
partly dependent on the continued funding to allow the College to deliver the programmes. The whole offer is 
constantly reviewed to meet learner demand and provide value for money for the College and the community.  
 
The College’s employment support services are funded through a variety of means to allow it to deliver to the 
local community, primarily in Southampton. Part of this funding is through the European Social Fund (ESF). 
While the College has this element of funding for the 18/19 academic year, the current position of the UK in 
relation to its withdrawal from the European Union remains unclear. As such, it is not known if this funding will 
be available going forward. Once this position is clear, the College may need to review its offer in relation to 
funding available to deliver these programmes.  

 
Curriculum Impact 

The adult offer has impact in a variety of ways.  
 

• Our adult professional courses enhance the skills of local workers enabling them to develop their 
careers and improve the competitiveness of business in the area. 
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• Community learning courses provide a key bridge to the local community and ensuring that the College 
is at the heart of the local community while providing opportunities for local people to develop skills. 

• Employment support services courses play a vital role to develop the employability skills of those 
currently unemployed allowing them to move into work and ensure that local businesses have a supply 
of skilled workers for employment within the local area. 

• Nearly 50% of learners progress into employment, education or voluntary work following Quickstart 
courses as indicated by the latest learner survey.  

• Furthermore, our employment support services plays an important role in the regeneration of 
Southampton City, helping retrain unemployed to enable them to take up paid employment within the 
city newly developed retail centres (West Quay), as the details from Southampton City Council indicate 
below:  
 

“Westquay Works has so far seen 331 People trained with 116 tracked into employment within 6 weeks of 
completing the course. 

 

• The training includes accredited qualifications in Employability, Safety at Work and Hygiene & Food 
Safety  

• This partnership between West Quay (Hammerson), Southampton City Council, Quickstart Training 
(Brockenhurst College),the Jobcentre and other employment support organisations ensures that the 
opportunities afforded by the courses and interviews are accessed by a wide range of individuals from 
Southampton and its travel to work area. 

• Social return on investment calculations place the outcomes so far as providing approximately 
£1,624,000.00 in saving to the public purse per annum in terms of benefits saved.” 
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Apprenticeships  
 

 
Curriculum Intent 
The College apprenticeship offer is designed to accommodate employers’ needs across the New Forest and 
beyond.  We are now working with large national organisations with learners locally and across the UK and intend 
to expand this delivery model.  The model of delivery is flexible within the constraints of funding and knowledge 
and skills needed. 
 
The College offer ranges from Level 2 to Level 5 across a variety of industry/vocational routes.  Learners join 
the level that is most appropriate to their work function and can progress as far as their employer can support 
and offer suitable work activities.  Learners may not need to undertake an apprenticeship at Level 2 but may 
join at Level 5 depending on their knowledge, skills and job requirement. 
 
Learners are recruited through a variety of activities such as open events and employer engagement. Employers 
are given full details of the apprenticeship content and process and a contract is signed by all parties (apprentice, 
employer and college). Extensive and detailed IAG activities are undertaken before the sign up to ensure that 
the apprentices will be joining the correct apprenticeship at the right level.  
 

Curriculum Implementation  
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Apprenticeships 
Curriculum aim  
Delivery of the knowledge and competency-based components of the apprenticeships across a range of business 
areas to provide leaners with the knowledge and skills they require to complement the on the job training in 
order to successfully complete an apprenticeship in a given vocational area.  
 

• Delivery of knowledge based components of apprenticeship standards and frameworks.  
• Delivery of Functional Skills in English and Mathematics up to Level 2 to ensure that learners have the 

appropriate skill in these areas to complete their programmes.  
• End Point assessments where applicable. 

 
Learner Profile 

• Appropriate skills in a workplace environment to undertake an apprenticeship in a given business area.  
  

3 Year Outlook  
Nationally apprenticeships underwent a significant change with the implementation of the apprenticeship levy 
in 2017 which fundamentally changed the funding landscape across the sector. Principally designed to provide 
incentives to larger organisations to invest in apprenticeships, this has not proved to be the case and nationally 
number of new apprenticeships since 2017 has fallen significantly short of the Government’s targets for 
apprentices by 2020.  
 
Furthermore, the move from apprenticeship frameworks to standards has also changed the national landscape, 
with new curricula and revisions to funding being part of these changes. Both of the above have affected the 
College as well as the national picture, and during the 18/19 academic year the College has reviewed its overall 
offer to ensure that the apprenticeship offer is cost effective and can be delivered to the level of quality that is 
expected by both the College and employers.  
 
The offer will continue to be reviewed and amended taking into account factors such as skills gaps, funding and 
demand.  There is potential for growth for learners leaving the 6th form who do not wish to take the university 
route.   
 
The Colleges offer from 2019 is detailed below: 
 

Area The Offer Curriculum Intent  

Hospitality Commis Chef (L2) 
Chef de Partie (L3) 
Production Chef (L2) 
Senior Production Chef (L3) 
Hospitality Team Member (L2) 
Hospitality Supervisor(L3) 
Hospitality Manager (L4) 

To recruit, develop and train the skilled workforce 
required for the local and national visitor 
economy.  To support local employers in developing 
technical skills.  To support apprentices career 
progression and to secure long term employment. 

Business Operations Manager (L5) 
Team Leader/Supervisor (L3) 
Business Administrator (L3) 
Customer Service Practitioner (L2) 
Customer Service Specialist (L3) 
Retailer (L2) 
Retail Team Leader (L3) 
Retail Manager (L4) 

To recruit, develop and train the skilled workforce 
required for the local and national economy.  To 
support local employers in developing technical 
skills.  To support apprentices career progression and 
to secure long term employment. 

Marine Boatbuilder (L3) 
Furniture Manufacturer (L2) 
Improving Operational Performance 
(L2) 
Marine Engineer (L3) 
Maritime Operations (L2) 
Engineering Manufacturer (L2) 
Engineering Manufacturer (L3) 

To recruit, develop and train the skilled workforce 
required for the local and national marine and 
maritime economy.  To support local employers in 
developing technical skills, linking other construction 
skills to present an opportunity for employers to plan 
continuity. To support apprentices career progression 
and to secure long term employment. 
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Construction  Construction Building (Carpentry) 
(L2) 
Electrotechnical (L3) 
Installation Electrician (L3) 

To recruit, develop and train the skilled workforce 
required for the local construction economy.  To 
support local employers, especially SME’s  in 
developing technical skills, linking other construction 
skills to present an opportunity for employers to plan 
continuity. To support apprentices career progression 
and to secure long term employment. 

 

Curriculum Impact 

Apprenticeships are designed to aid employers to develop a strong, robust, professional and competent workforce 
with minimal staff turnover.  A major element of any apprenticeship is to develop a “well-rounded” person who 
is able to make a positive contribution to society and demonstrate British values. There are opportunities at all 
ages and stages of a person’s career to follow an apprenticeship programme. 
 
Learners completing an apprenticeship programme typically continued to work for their employer, and recognise 
the investment that the employer has made in them. For the learners this results in enhanced career prospects, 
while the employer has a stable and skilled employee who is both motivated and trained to be productive within 
the employer’s business.  

  

 

 

 


