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About Cambridge  
University Press

First granted letters patent to print ‘all manner of books’ 
in 1534 by Henry VIII, and publishing its first book in 1584, 
Cambridge University Press is the oldest publishing house 
in the world. Our reputation for publishing at the highest 
international levels of excellence has been established 
over four centuries, and has included the publication of 
groundbreaking scholarly works such as Newton’s Principia 
Mathematica, Milton’s Lycidas, Ernest Rutherford’s Radio-
activity, and Noam Chomsky’s Language and Mind. 

As an integral part of the University of Cambridge, the 
Press shares its parent university’s charitable objectives of 
advancing knowledge, education, learning and research. 
Today, it continues to fulfil those purposes through an 
extensive range of digital publications, as well as in print. 

Cambridge University Press’s consolidated turnover 
is £306mn. The main business streams are academic 
and professional books, scholarly journals, English 
language courses and educational textbooks, 
all of which are published in a variety of digital 
formats, in addition to printed products. The Press 
is a world leader in several product areas. 

Today, as a global publisher, Cambridge has over 50 
offices across the globe, employs over 2,500 people, 
publishes over 45,000 titles by authors from over 100 
countries, and is still growing, bringing thousands 
of subjects and millions of ideas to the world.
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About English Language 
Teaching (ELT)

Cambridge ELT’s mission is to help learners across the 
world unlock their potential through learning English. 
In an increasingly interconnected and globalised world, 
the appetite to learn English as an essential common 
language of commerce, science and international relations 
is growing exponentially. Cambridge ELT exists to serve 
this need with high quality and constantly improving 
English language learning and teaching materials. 

We are now seeking an MD who will help us to 
deliver on this mission by driving a sustainably 
profitable and customer focused learning solutions 
business, which delivers what our customers want and 
supports its people to be the best they can be.

Cambidge ELT is one of the world’s leading publishers 
of digital and print materials for teachers and students of 
English. Working closely with Cambridge Assessment, the 
University’s testing experts, we develop courses for exams 
used by schools, universities and governments around the 
globe to demonstrate proficiency in the English language.

All of our ELT publishing is research-led, using resources 
developed by us, such as the Cambridge English 
Corpus and English Profile. This gives Cambridge a 
unique insight into how the English language is really 
used by native speakers, and, crucially, the difficulties 
experienced by learners of English, so we can develop 
the best possible teaching and learning resources. 

Our close relationship with Cambridge Assessment enables 
us to combine international expertise in learning and 
examinations to develop innovative materials and a unique 
approach to teaching, learning and assessing English. 

With our comprehensive understanding of language 
learning and teaching, we are committed to delivering 
educational value, driven by world-class research and 
development, and supported by our custom learning 
management system, the Cambridge LMS (CLMS), 
to keep us at the forefront of ELT innovation. 

Cambridge English Language Teaching has a colleague 
base of 724, approximately 530 of whom are based 
overseas, with large hub offices in Mexico and Madrid.
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Excerpt from ELT’s Annual 
Report 2016-2017

Robust growth in sales to schools and in most of our key 
geographical markets made 2016–17 a year of strong 
forward momentum for Cambridge English Language 
Teaching (ELT), reinforcing our position as one of the 
foremost English language teaching publishers.

Research at the Press and in other university departments 
gives us greater insight into the way English is evolving and 
how people learn a language. This in turn helps us design 
solutions for teachers and students to make learning a faster, 
richer, more enjoyable experience. It is an approach we 
encapsulated in 2016–17 under the theme ‘Better Learning.’ 
It also allows us to meet an increasing demand among 
the largest customers –governments or chains of private 
language schools – for more complex packages of learning 
solutions, going beyond the provision of teaching materials 
to include curriculum and syllabus design, assessment 
tools, teacher development and a range of other services.

There is also a growing demand for content and services 
to meet the needs of English language learners who 
choose to study outside the classroom. In partnership with 
Cambridge Assessment, we have undertaken research 
in key markets such as India, the UK and the Middle East 
to discover the main needs and pain-points of self-study 
learners and how best to use the latest technologies 
and our world-leading content to serve them.

Digital products and services continued to grow strongly 
in the year, making up a sharply higher proportion of our 
revenues as customers took advantage of the greater 
scope online for innovative, interactive teaching methods. 

The year also saw the launch of Write and Improve, an 
exciting new digital service which uses the latest machine 
learning techniques, developed with researchers from the 
University, to allow students to receive automated instant 
feedback on their written work. The service has been 
enthusiastically received by teachers and learners and will be 
expanded in the coming year to include premium products 
related to exam preparation and teacher management.

Usage of Cambridge Dictionaries Online (CDO) grew 
sharply following a revamp of this popular language 
reference site for learners, teachers and native speakers. 
CDO now enjoys traffic of 20 million monthly active users, 
in addition to a vibrant community of 2.2 million fans on 
Facebook. The site is optimised for mobile and therefore 
perfect for checking definitions on the move. The real-time 
data generated by both Write and Improve and CDO give 
us unique insights into the evolution of English and how 
best to prepare learners to meet their language goals.

We also adopted a more tailored approach to customers in 
our 10 most important markets, including the introduction 
of more products specific to local needs and cultures. 
We were rewarded with strong sales growth in both 
the primary and secondary schools markets. Especially 
notable performances were recorded in Mexico, Turkey, 
Italy and China. Against that, the ELT sector as a whole 
saw difficult conditions in the USA, while the market for 
supplementary textbooks – products such as grammars 
– continued to contract as adult learners moved online.
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An example is Cambridge English Empower, a course 
for adults and young adults, with an innovative method 
of validated formative assessment. Empower recorded 
a dramatic increase in adoptions with the start of the 
September academic year. It was refreshed during the year 
with new digital features and the launch of a Spanish edition. 
Think!, a product for teenagers that encourages critical 
thinking, saw its first full year of promotion in all key markets 
and has enjoyed a strongly positive reception from teachers.

Cambridge Exams Publishing – our joint venture with 
Cambridge Assessment – published a wave of new Primary 
materials ahead of an updating of the Cambridge Young 
Learners English exam next January. These included Fun 
For Starters and an updated second edition of Kid’s Box, 
our global best-selling Primary course, incorporating 
stories, activities and song. This paves the way for 
additional integrated Primary and Exams products.

A central feature of our thinking is how best we can support 
teachers, whose work is so vital in helping learners acquire 
English with confidence. Supported by Cambridge research, 
we launched a strong raft of products during the year 
to help them in their development and classroom work. 
Classroom products included Interaction Online, a resource 
for teachers who want to incorporate an element of online 
activities – such as discussion forums, instant messages 
and other social media sites – into their language teaching. 
Activities for Very Young Language Learners is a handbook 
of easy-to-use activities for teachers to engage three to 
seven-year-olds through movement and games, songs, 
chants, storytelling, pronunciation and exploring the world.

Overall, 2016–17 was a year in which the major restructuring 
we undertook in 2015–16 to streamline the group, and move 
it closer to learners around the world, flowed through into 
greater flexibility, more robust revenues and an increased 
sensitivity to customers’ needs. In a world hungry for the 
improved educational methods that new technology can 
bring, this leaves us well positioned to invest in research, in 
the development of new digital products, and in capacity 
building in our key markets, so we can serve our customers 
better and spread knowledge of the English language.

Much of our growth in 2016–17 was 
driven by products launched onto the 
market in the previous two years but 
which really took off during this year.
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The Role: 

Managing Director,  
English Language Teaching
Overall Purpose of the Role:  
To provide strategic leadership to the 
global ELT group and, as part of the Press 
Board, to the organisation as a whole.
Reports to:  
Peter Phillips, 
Chief Executive

Location: 
Cambridge

Academic background: 
University Degree, possibly complemented with an 
MBA or equivalent leadership qualification

Core Responsibilities:
Strategy: Provide strategic leadership in a fast changing 
industry to ensure the Press continues to fulfil its mission 
to help people unlock their potential through learning. 
To do this by strengthening ELT’s competitive position 
and leading it to become an even more important player 
in the ELT markets and segments where it operates.

Financial: Grow the ELT business over the next 3 years 
from a turnover of £150m and to a return on sales of 10%.

Transformation: Accelerate the shift to digital through 
digitally-enabled products and services and a digitally 
highly skilled workforce, and ensure that digital innovation 
is at the heart of all ELT publishing development.  

Cambridge brand: Maximise the impact of the Cambridge 
brand by continuing to build on opportunities with 
Cambridge Assessment and other relevant parts of 
the University. Jointly developing new opportunities 
in order to maximise surplus and offer an industry-
leading English learning experience to the world.

Business development: Play a leading 
role in the development of strategic 
business relationships for the Press. 

Boards: Chair the ELT Board, play a strong part in the Press 
Board, and work effectively with the Press & Assessment 
Board, the ELT & Education Publishing Committee, the 
Cambridge Exams Publishing Board and the Cambridge 
ELT & English Assessment Joint Policy Group.

People: Recruit and develop talent within the Group in line 
with the Press mission to continue to strengthen the teams 
driving each part of the business. Ensure highly collaborative 
working across the businesses within the group and with the 
rest of the Press to deliver on the objectives of the business. 
Lead the change management agenda and demonstrate, 
through personal behaviour, the Press’s cultural values.
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Professional Experience:
•  High-calibre professional with a strong track record 

in leadership and management, with substantial 
experience in, and an outstanding record of, 
financial delivery and change management 
within a multinational environment.

•  The ideal candidate will be passionate about education 
and have specific experience within the publishing 
industry, with excellent people skills to lead a highly 
motivated team. They will have a deep interest in new 
technologies and the opportunities this presents in ELT.

•  Demonstrable experience in business 
development will be highly valued.

•  In addition to key management and leadership 
skills, the ideal professional will show the ability 
to bring a clear strategic, commercial and 

organisational vision, having successfully led 
companies and supported their employees through 
periods of complex change and growth.

•  Will be accustomed to working in a dynamic, 
competitive and results-orientated environment 
with regular travel and a substantial workload, with 
proven ability to manage stressful situations and 
projects with tight deadlines, while maintaining an 
unwavering focus on the customer.  Ability to be 
hands-on where appropriate whilst keeping a strategic 
outlook and providing support to the entire team.

•  The candidate must be able to work well with, and 
develop the trust and respect of, senior colleagues 
both within the University of Cambridge and beyond.

Personal Characteristics:
Leadership Skills & Behaviours:

•  Strong leadership qualities, with the energy 
and dynamism to inspire confidence, enthuse 
teams and engage people in a shared vision by 
instilling an overarching sense of mission

•  Entrepreneurial flair and creativity combined 
with discipline and the capability to work 
as part of the wider leadership team

•  Patience and diplomacy, coupled with decisiveness 
and toughness when required, to deal with 
delicate management issues effectively

•  Collaborative in outlook and approach, 
demonstrating attributes of self-awareness 
and emotional intelligence in supporting and 
getting the best from a diverse workforce

•  Lead by example with integrity and 
live the Cambridge values

Commitment to colleagues:

•  Committed to recruiting, training, and developing 
colleagues in the Press to achieve their personal 
career goals aligned to the needs of the business

•  Motivational in approach and able to use a range 
of coaching styles to develop managers and high-
potential staff to undertake major roles in the business

•  Tough on performance, and able to project a corporate 
culture which supports and nurtures, but which also 
sets high expectations and provides clear guidance

Results Orientated and Management Acumen

•  Ability to work effectively across an 
international organization

•  Committed to serving customers and 
responding to their needs

•  Drive, ambition and stamina to achieve the growth 
and profitability potential of the business

•  Strong general management 
understanding and acumen

Communication Skills

•  Strong communicator, both written and 
verbal, good negotiation skills

•  Excellent presentational skills, composure and gravitas

•  The ability to clearly express her/himself 
to others, internally and externally


