Appointment to

Chair of Governors

Introduction
The University of Chichester is the only higher education institution based in the County of West
Sussex. Established through a merger in 1977 of the former Bishop Otter College and Bognor Regis
College, it has a history going back to 1839 of student-focussed education at degree level and above.
From its origins in teacher education into the broad range of graduate and postgraduate programmes
that are delivered in the 21st Century, the University holds true to the view of Disraeli that “A
University should be a place of light, of liberty, and of learning”. The University is a vibrant modern
institution that is built on supportive relationships where students are individuals and they exceed their
expectations.

Vacancy
The role of Chair of Governors has become vacant and the University is seeking to appoint an outstanding
individual to succeed Richard Martin to lead the Board in positioning the University in a highly competitive
sector, promote the resource of intellectual capital for the benefit of the local community and the region
and act as a figure who represents the ethos of the University with local statutory bodies and strategic
partners.

Responsibilities
The role of the Board is to:
♦ understand the ethos of the University as one which is committed to widening participation in its
broadest sense
♦ contribute to the collective decision-making of an institution which is student-focussed yet enriched
with academic staff who have national and international research profiles
♦ draw on, yet challenge, the advice of well qualified professional services staff responsible for the costeffective operation of the institution which has a history of prudent financial management
♦ support the Vice-Chancellor and her Executive team in taking forward the strategic plan Open for
Change and securing the long term future of the University

Attributes, Skills and Experience
The Chair is expected to have financial, people or resource experience at a management level in industry,
the professions, commerce or in public service and to uphold and promote the University’s commitment to:
♦ Equality and diversity in respect of students, staff, governors and others
♦ Removing real and perceived barriers to a University education and ensuring that higher education is
open to everyone on merit, regardless of background or income
♦ All students having an excellent learning experience which will equip them for the future and, in turn,
benefit society.
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The Board of Governors
The Articles of Association provide for a Board of 16 to 25 members as follows:
• 25pc Church of England Independent Governors (nominated by the Bishop Otter Trust)
• 50pc Other Independent Governors – having experience of industrial, commercial or employment
matters or the practice of any profession
• The Vice-Chancellor
• Two members of staff elected by the wider staff body, one drawn from Academic Teaching Staff and one
from the Professional Services
• The President of the Students’ Union
The full Board meets at least three times a year in November, late March/early April and July and has an
annual Away Day for strategic planning. In May each year, Governors join members of the Academic Board
and senior staff for a strategic workshop.
The Board of Governors has four Committees:
Audit Committee – overseeing the implementation of agreed recommendations arising from internal
and external audit reports and from the Office for Students, ensuring appropriate arrangements are in place
to mitigate risk and preparing the Committee’s Annual Report to the Board.
Nominations & Effectiveness Committee – overseeing the detailed arrangements relating to the
appointment of Governors and co-opted Committee members, succession planning and ensuring that the
Board evaluates its performance from time to time.
Remuneration Committee – reviewing the pay and conditions of service of members of ViceChancellor’s Group, the University Chaplain and the University Secretary.
Finance & Resources Committee – taking responsibility for monitoring the approved budget, initial
consideration of major policies prior to presentation to the Board for approval, and in issues relating to
finance, the estate, human resources, health and safety, environmental sustainability, the financial implications
of student recruitment and the Students’ Union. The Committee is chaired by the Vice-Chair of Governors.
From time to time, the Board will establish working parties for specific projects; these are chaired either by
the Chair of Governors or another Governor, as deemed appropriate by the Board.
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Background and History
The University has a complex institutional history. Bishop Otter College was founded in 1839 and was
funded by the Church of England and then the Government department for Education. Bognor Regis
Training College was one of the emergency teacher training colleges founded in 1946 to train those
returning to work after World War II and was funded by West Sussex County Council. In 1977 the Bishop
Otter College, a Church of England College, and the Bognor Regis Training College were merged to form
the West Sussex Institute of Higher Education. Funding transferred in the early 1990s to the Polytechnics
and Colleges Funding Council, succeeded by the Higher Education Funding Council for England (HEFCE)
established to take responsibilities for universities and colleges. In 2018 these responsibilities were
transferred to the Office for Students.
A brief change of name to Chichester Institute of Higher Education in 1995 was quickly overtaken
when the Privy Council awarded Taught Degree Awarding Powers (TDAP) to the Institute in 1999. The
Institute was then eligible to change its name to University College Chichester. In 2004, UCC applied for
‘University title’ under new criteria published by the then Department for Education and Skills for those
institutions with taught degree awarding powers and over 4,000 fte students. The Privy Council approved
this application and the consequent change of name to ‘The University of Chichester’ in October 2005.
The University remains one of the 14 ‘denominational’ institutions under section 66(4)(a) of the Further
and Higher Education Act 1992, whereby at least one quarter of the members of the governing body are
appointed to represent the interests of the Church of England.
The institution changed its legal status from a registered charity to a private company limited by guarantee
and an exempt charity with effect from 1 August 2003. All members of the Board are Directors of the
company and also Charity Trustees. The OfS acts as Principal Regulator for universities and higher education
institutions which are exempt charities.
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About the University
University Strategy
The University of Chichester is often referred to as ‘punching above its weight’. It has a long history
of enabling individuals to achieve beyond their expectations, many of whom are the first generation of
their family to do so, and enter graduate level employment. The broadening of its portfolio since the late
1970s has resulted in a range of programmes across the Arts, Business, Creative and Digital Technologies,
Education, Engineering, Humanities, Law, Nursing and Allied Health, Psychology, Social Work and Sports
Science whilst remaining a close-knit community that allows individuals to grow in preparation for their life
beyond formal education.
In July 2018 the Board of Governors adopted a new Strategy – Open for Change; this will take the
University up to 2025 and comprises:
Mission
To provide outstanding education, advance knowledge and benefit the world.
Our Vision
To achieve national and international recognition for the excellence of our teaching, research and
innovation. We will secure full acknowledgment as an outstanding university with a strong externallyfacing focus. As the only university based in West Sussex, we recognise the economic, social and cultural
importance of ‘place’ and the need to meet both local and global challenges.
Our strategic goals
1. We will strengthen the distinctiveness of the Chichester student experience as high-quality,
personalised, accessible and aspirational.
2. We will increase the size and diversity of our student body.
3. We will provide an excellent staff experience based on the core values of the University community.
4. We will achieve disciplinary and cross-disciplinary excellence in research and innovation.
5. We will increase external academic engagement, meeting regional needs and securing national and
international recognition.
6. We will build on our heritage in teacher education.
7. We will contribute to the development of a strong economic ecosystem in West Sussex through
imaginative business partnerships, enterprise education and support for graduate start-ups.
8. We will develop attractive and environmentally sustainable campuses.

Management Structure
The Vice-Chancellor’s Group comprises:
•
•
•
•
•
•
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Professor Jane Longmore, appointed as Vice-Chancellor and Chief Executive in May 2017
Professor Simeon Keates, Deputy Vice-Chancellor
Dr Mark Mason, Deputy Vice-Chancellor (Student Experience)
Mr James Granger, Chief Operating Officer
Mrs Elisabeth Whitaker, Chief Human Resources Officer
Mr Mark Barlow, Chief Marketing and Communications Officer

Academic Portfolio
The University has 5,500 students who follow taught courses from Foundation Degree to Master’s level, in a
wide range of subjects including the Arts, Business Creative and Digital Technologies, Education, Engineering,
Humanities, Law, Nursing and Applied Health, Social Sciences and Sport.

Research and Innovation
The University submitted a number of research active staff in the 2021 Research Excellence Framework
increasing its submission from five to ten units of assessment in line with the Strategic Plan. Innovation
income is derived from a range of initiatives, such as a major multi-year contract with the Ministry of
Defence and an £11m Local Growth Fund project supporting local SMEs.
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The Estate
The University operates on two Campuses:
• Bishop Otter Campus, College Lane, Chichester – subjects taught include Arts and Humanities, Business,
Law, Music, Nursing and Allied Health, Psychology & Counselling, Social Work and Social Care, Physical
Education, Sport & Exercise Sciences.
• Bognor Regis Campus, Upper Bognor Road, Bognor Regis – subjects taught include Creative and Digital
Technologies, Engineering, Fine Art, Primary and Secondary Education, Musical Theatre.
Each Campus includes a mix of teaching and student residential accommodation as well as recreational
and leisure sports facilities. The University also has managed off-campus accommodation in order that all
students who select Chichester as their first choice institution can be offered residential accommodation in
their first year. Capital projects totalling over £50m have been completed in the last five years include:
•
•

a new central teaching building and major refurbishment of facilities for Nursing and Allied Health on the
Bishop Otter Campus
a state-of-the-art building for Creative and Digital Technologies and Engineering on the Bognor Regis and
complete refurbishment of St Michael’s House for Fine Art

Students’ Union
The Students’ Union is a registered charity in its own right. The University pays an annual grant to support
the SU’s responsibilities in terms of democracy and representation. Income is earned through a range of
activities, including ZeeBar, the SU building, together with a retail outlet on the Bishop Otter campus. The
President is elected on an annual basis and is a member of the Board of Governors for their term of office.
Two members of the SU Executive, including the President, represent students’ interests on the Academic
Board and the Board’s sub committees include student representation wherever appropriate.
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Governance
Members of the Board of Governors are Directors of the Company, The University of Chichester, and are
also Trustees as the University is an exempt charity. The University complies with the Governance Code
of Practice, first published by the Council of University Chairs (CUC) in 2005, from which the Board’s
Statement of Primary Responsibilities derives:
Without prejudice to Articles 3 and 7 of the Articles of Association of the University of Chichester, the
principal responsibilities of the Board of Governors of the University of Chichester are set out below:
To approve the mission and strategic vision of the University, the long-term academic and business plans
and key performance indicators and to ensure that these meet the interests of students, staff, governors,
the local and regional communities and others who have an interest in the success of the institution.
To delegate authority to the Vice-Chancellor, as Chief Executive, for the academic, corporate, financial,
estates and personnel management of the University. The Board is also responsible for the establishment
and regular review of all policies, procedures and limits within such management functions as shall be
undertaken by and under the authority of the Vice- Chancellor.
To ensure the establishment and monitoring of systems of control and accountability, including financial
and operational controls and risk assessment, and procedures for handling internal grievances and for
managing conflicts of interest.
To ensure processes are in place to monitor and evaluate the performance and effectiveness of the
University of Chichester against the plans and approved key performance indicators, which will be, where
possible and appropriate, benchmarked against other comparable institutions.
To establish processes to monitor and evaluate the performance and effectiveness of the governing body
– including conducting a full review of the Board’s effectiveness not less than every four years.
To conduct its business in accordance with the Office for Students public interest governance principles,
best practice in higher education corporate governance, with the principles of public life drawn up by the
Committee on Standards in Public Life, and to abide by the principles of collective decision making, as
outlined in the Board’s Code of Conduct.
To ensure that there are arrangements in place for effective academic governance and the quality and
standards of educational programmes.
To safeguard the good name and values of the University of Chichester.
To appoint the Vice-Chancellor as Chief Executive, and to put in place suitable arrangements for
monitoring his/her performance.
To appoint a Secretary to the Board of Governors and to ensure that, if the person appointed
has managerial responsibilities in the University, there is an appropriate separation in the lines of
accountability.
To appoint a Principal Chaplain in accordance with the University’s status as a Denominational institution
of the Church of England under section 66 (4)(a) of the Further and Higher Education Act 1992.
To employ all staff in the institution and to be responsible for establishing the human resources strategy.
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To be responsible for the financial and business affairs of the institution, to ensure that proper books of
account are kept, to approve the annual budget and financial statements, and to manage the University’s
assets, property and estate.
To ensure that systems are in place for meeting all the institution’s legal obligations, including those arising
from contracts and other legal commitments made in the name of the University.
To make such provision as it thinks fit for the general welfare of students, in consultation with the
University’s Academic Board.
To appoint such Trustees as it may think fit for any property, legacy, endowment, bequest or gift in support
of the work and welfare of the University of Chichester.
To ensure that the constitution of the University of Chichester is followed at all times and that
appropriate advice is available to enable this to happen.
In 2010, the Board of Governors adopted a formal Code of Practice, which makes explicit the way in which
Governors should adhere to the Seven Principles of Public Life. This document can be downloaded from
the Governance pages of the University’s website, https://www.chi.ac.uk/about-us/who-we-are/boardgovernors
In April 2013, Members of the Board agreed an additional commitment, over and above the Equality and
Diversity Policy of the University as follows:
“The University of Chichester recognises that it is a fundamental tenet of any civilised society that the
dignity and freedom of all its citizens should be respected. We will do whatever is necessary to ensure and
allow everybody in respect of whom we have any influence or impact to reach their full potential, recording
that failure to succeed in this impoverishes society as a whole.”
Period of Appointment
The Articles of Association restrict membership to not more than three terms of three years each; all
Governors are appointed for a period of three calendar years (or part thereof) in the first instance, which
is renewable subject to the individual wishing to continue and satisfactory performance.
The Role of Governors
The formal role and the responsibilities of Governors are defined in the Articles of Association, a copy of
which can be downloaded from https://www.chi.ac.uk/about-us/who-we-are/charity-gateway. The University
Secretary maintains a Governors’ Handbook, which contains the major policy documents and funding
information.
The Board has established a link role system, whereby Governors are asked to link with one of the
academic departments or professional service departments by getting to know staff and the aims, objectives
and the challenges faced by the Faculty or Service.
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How to apply
For more information, please visit www.minervasearch.com/chi.
To apply please send a cover letter and CV to chi@minervasearch.com by no later than Wednesday
the 29th of September 2021.
For a confidential conversation please contact chi@minervasearch.com.

Useful links
The University’s website is a useful source of information – www.chi.ac.uk
Financial Statements: https://www.chi.ac.uk/about-us/policies-and-statements/finance
Freedom of Information Publication Scheme: https://www.chi.ac.uk/about-us/policies-and-statements/
freedom-information
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Appendix A
The Role of the Chair of Governors
1.

Leadership

1.1

The Chair is responsible for the leadership of the Governing Body. As Chair of its meetings, he/she is
responsible for ensuring that the necessary business of the Governing Body is carried out efficiently,
effectively, and in a manner appropriate for the proper conduct of business. Discussion needs to be held
at the strategic and assurance level.

1.2

The Chair should ensure, inter alia through a good working relationship with the Chairs of the
Committees of the Governing Body that Committee business is carried out in a proper manner,
efficiently and effectively, and that regular and satisfactory reports are presented to the Governing
Body.

1.3

The Chair should ensure that the Governing Body acts in accordance with the instruments of governance
of the University and with the University’s internal rules and regulations, and should seek advice from
the University Secretary in any case of uncertainty.

1.4

The Chair should ensure that the Governing Body exercises collective responsibility, that is to say, that
decisions are taken corporately by all members acting as a body. The Chair will encourage all members
to work together effectively, contributing their skills and expertise as appropriate, and will seek to build
consensus among them.

1.5

The Chair should ensure that the Governing Body approves and operates a procedure for the regular
appraisal/review of the performance of individual members of the Governing Body, and should
participate as appraiser/reviewer in that process. The Chair should encourage members to participate
in appropriate training events such as those organised by the sector bodies, such as Advance HE.

1.6

The Chair will be formally and informally involved in the process for the recruitment of new members
of the Governing Body, and should encourage all members to participate in induction events organised
by the University.

1.7

The Chair will be responsible for the appraisal/review of the performance of the Vice-Chancellor/Chief
Executive, and will make recommendations to the Remuneration Committee accordingly.

1.8.

The Chair will embrace the University’s membership of the Cathedrals’ Group of Universities and the
positive value of a faith-based organisation.

2.

Standards

2.1

The Chair is responsible for ensuring that the Governing Body conducts itself in accordance with
accepted standards of behaviour in public life, embracing selflessness, integrity, objectivity,
accountability, openness, honesty and leadership.

2.2

The Chair shall ensure that the University Secretary & Clerk to the Board maintains an up-to-date
Register of the Interests of members of the Governing Body, and shall make a full and timely personal
disclosure. The Chair shall ensure that any conflict of interest is identified, exposed, and managed
appropriately, in order that the integrity of Governing Body business shall be and shall be seen to be
maintained.

2.3

The University is an exempt Charity; the Chair shall be responsible for ensuring that the Governing Body
exercises efficient and effective use of the resources of the University for the furtherance of its
charitable purposes, maintains its long-term financial viability, and safeguards its assets, and that proper
mechanisms exist to ensure financial control and for the prevention of fraud.

June 2021
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3.

The Business of the University

3.1

The Chair is responsible for ensuring that the Governing Body exercises control over the strategic
direction of the University, through an effective planning process, and that the performance of the
University is adequately assessed against the strategic objectives which the Governing Body has
approved.

3.2

The Chair should at all times act in accordance with established protocols for the use of delegated
authority or Chair’s Action, in accordance with the Articles of Association and the Financial Regulations.
All instances of the use of delegated authority or Chair’s Action should be reported to the next meeting
of the Governing Body.

3.3

The Chair should endeavour to establish a constructive and supportive but challenging working
relationship with the Vice-Chancellor or Chief Executive, recognising the proper separation between
governance and executive management, and avoiding involvement in the day-to-day executive
management of the University. They will understand how an executive team works.

3.4

The Chair of Governors will chair all meetings of the full Board; this meets in late November, late
March/early April and in early July. He or she will also chair:
▪

the Nominations & Effectiveness Committee, which meets up to three times a year, as required

The Chair of Governors will be a member of the Platform Party at the annual Graduation Ceremonies
held each August and October.
The Chair of Governors and the Vice-Chancellor will co-convene the annual joint meeting of the Board
of Governors and Academic Board.
In addition, the Chair of Governors is expected, whenever possible, to attend public events such as the
Inaugural Professorial Lectures, Degree Shows and Guest Lectures by Distinguished External Speakers.
A programme of events by students in the Visual and Performing Arts is published and all Governors are
welcome to attend any of these.
3.5

4.

In accordance with the Financial Regulations, the Chair of Governors will be a Category C signatory and
be authorised to sign formal contracts and agreements as agreed by the Board of Governors from time
to time.
The External Role

4.1

The Chair will represent the Governing Body and the University externally. The Chair will be a member
of the Committee of University Chairs and will be encouraged to attend national meetings of CUC, as
well as the annual meeting for Chairs of Governors, held by the Office for Students (OfS).

4.2

The Chair may be asked to use personal influence and networking skills on behalf of the University (the
‘door-opening’ role).

4.3

The Chair will be asked to play a major role in liaising between key stakeholders and the University, or
in fund-raising. This role in particular should be exercised in a carefully co-ordinated fashion with other
senior officers and staff of the University. This includes working with the Vice-Chancellor to establish a
circle of patrons of the University.

June 2021
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5.

Personal

5.1

The Chair will have a strong personal commitment to Higher Education as a means to transform lives
and will demonstrate their commitment to the values, aims and objectives of the University. This
includes a strong commitment to equality, diversity and inclusion.

5.2

The Chair should be highly respected within their own field, having undertaken a number of leadership
roles, bringing knowledge and experience of other sectors.

5.3.

The Chair will at all times act fairly and impartially in the interests of the University as a whole, using
independent judgement and maintaining confidentiality as appropriate.

5.4

The Chair is expected to attend all meetings of which he/she is Chair or a member, or give timely
apologies if absence is unavoidable.

5.5

The Chair will make him/herself available to attend induction/training events organised by the
University or other appropriate bodies such as AdvanceHE. He/she should have a high level of awareness
of the Government agenda around higher education.

5.6

The Chair will receive feedback on his/her performance as Chair via the appraisal/ review procedure for
ordinary members of the Governing Body. The review will be carried out by the Chair of Audit.

5.7

The likely overall time commitment required of the Chair for the effective conduct of the duties of the
post is five days per month. This will depend on the frequency of meetings and major events. The
University will endeavour to make best use of the Chair’s time in terms of organising meetings but the
Chair will be expected to be flexible and be contactable at times of emergency.

5.8

The office of Chair is not remunerated, but the Chair is encouraged to reclaim all travelling and similar
expenses incurred in the course of University business, via the University Secretary. Directors’ and
Officers’ Liability Insurance is in place.

5.9

The Chair’s appointment is for a term of three years, as per the University’s Articles of Association.

5.10

The formal start date as Chair of Governors is early 2022. The appointment is subject to formal approval
by the Board of Governors and is subject to a specified term of office in accordance with the Articles of
Association. Subject to the Board’s approval of the Nominations & Effectiveness Committee’s
recommendation, a formal appointment letter will be issued.

June 2021
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Appendix B
The Role of the Vice Chair of Governors
1.

The Role of the Vice Chair of Governors
The Vice Chair is not expected to be involved in the day-to-day management of the University. However,
the role of the Vice Chair is to support the Chair of Governors in the leadership of the Board of Governors
and to deputise for the Chair of Governors in his/her absence at meetings of the Board and at such other
meetings or events as requested by the Chair of Governors. In agreement with the Chair of Governors,
the Vice Chair will also provide a source of independent advice in the strategic direction and
management of the institution and, in common with the Chair, ensure that he or she keeps and is kept
up-to-date with events and issues as they occur within the University. The Vice Chair is not expected to
be involved in the day-to-day management of the University. The Vice Chair will uphold the procedures
approved by the Board in relation to employment and student matters.

2.

The Responsibilities of the Vice Chair
2.1

In the absence of the Chair of Governors, the Vice Chair shall lead the governing body and be
responsible for chairing meetings of the Board and for ensuring:
▪ its members work together effectively and are confident in the procedures under which
the Board operates;
▪ the Board complies with the Articles of Association;
▪ the governing body observes the Seven Principles of Public Life;
▪ the Board’s Committees operate in a way which informs the Board on matters which are
its proper concern;
▪ the membership of the Board’s Committees are representative of the experience and
expertise required for the Committee to operate in an efficient and effective manner;
▪ appropriate procedures are adopted for the recruitment of senior staff and for overseeing
the process;

2.2

The Vice Chair will assist the Chair of Governors, the Vice-Chancellor and senior staff to
promote the University within appropriate local, regional or national networks and aim to
attend as many University events as possible and such other national events relating to higher
education or related issues as requested by the Chair of Governors.

2.3

The Vice Chair will chair the Finance and Resources Committee and ensure that the Committee
operates in accordance with its constitution and terms of reference. The Vice Chair will be a
member of the Nominations & Effectiveness and the Remuneration Committees.

2.4

At the request of the Chair of Governors and/or the Vice-Chancellor, the Vice Chair of
Governors may chair such working parties, established by the Board of Governors, which
require presentation to, consideration of or agreement by the full Board on issues which are
relevant to the University, within an agreed timescale.

June 2021
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Appendix C
The Role of the Chair of the Audit Committee
Extracts from the Handbook for Members of Audit Committees in Higher Education Institutions:
The governing body is ultimately responsible for corporate governance within an institution. However, the audit
committee plays a key role in assessing the institution’s governance arrangements and advising the governing
body on the effectiveness of those arrangements. The role is one of oversight and to a larger extent the
committee will be advised by the work of internal audit, the external auditor’s management report and its
discussions with both internal and external auditors.
The audit committee should understand the institution’s legal status and the constitutional arrangements
governing its operation. It should also understand the processes by which the governing body satisfies itself that
the Nolan Principles have been adhered to and that conflicts of interest are identified, disclosed and managed.
The essential characteristics of a strong committee are often personal attributes. Chairs of audit committees
should be recognised for their leadership and vision and be perceived by other committee members and
management as able to set and manage the audit committee’s agenda. The chair should be acknowledged as
having the personal courage to raise and deal with tough issues and support other members to do the same.

The Audit Committee of the University of Chichester
The Committee has a minimum of three members and the Chair of the Committee will normally be a member of
the Board of Governors. Committee members may not be members of the Finance & Resources Committee or
Chair of the Board and at least one must have recent and relevant experience in finance, accounting or auditing.
Currently one member is a co-opted committee members but not a Governor. They bring experience of
managing the financial sustainability of large complex organisations and will be retiring from the Committee in
December.
The Committee has occasional short presentations during a meeting in order to understand the risks that a
department or function may be facing, an area of new activity or one which has a rigorous inspection regime.
The most recent presentation dealt with the issue of cybersecurity.
Pre-meetings are held between the Committee and auditors at the start of each meeting. The External Audit
Service (BDO LLP) and the Internal Audit Service (KCG) attend all meetings.
Formal meetings of the Audit Committee are at the heart of its work. They are not, however, the only point of
contact; through the Chair, the Committee has also worked with senior managers to ensure risk management is
embedded in the organisation.
As well as chairing meetings, the Chair presents the minutes to the full Board when it meets, together with
relevant papers, such as the Committee’s own Annual Report. Copies of the 2019-20 Annual Report are available
on request from the University Secretary.

June 2021
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Appendix D
The Role of the Governors
1.

2.

3.

As a member of the Board of Governors, the responsibilities of Governors are summarised as follows:
1.1

to be a Director of the company, the University of Chichester, and comply with the
requirements of the Articles of Association;

1.2

to be responsible for the educational character and mission of the University and for its proper
administration and financial control;

1.3

to help in the formation and implementation of, and approve the strategy of the University;

1.4

to be a pool of expertise and experience which can be of use to the staff; and

1.5

to hold Board meetings in such a manner so that the whole governing body has the opportunity
to keep up to date with the range of University affairs through committee reports and also to
have the opportunity to debate strategic matters in a full and meaningful way.

As an individual member of the Board, Governors are asked to:
2.1

uphold the Code of Conduct, incorporating the Seven Principles of Public Life;

2.2

declare any interests which may conflict with the Board’s and Committees’ business and
update the register held by the University Secretary on an annual basis or earlier if appropriate;

2.3

help to ensure that the aims, needs and performance of the University are well understood by
the local community and the national funding bodies;

2.4

provide the opportunity to draw the needs and aspirations of the University to the attention
of other constituencies, such as regional higher and further education institutions, the Church,
schools, local government and business;

2.5

be willing to participate fully in Board meetings and to join the various working committees
and informal meetings, especially those involving students and staff;

2.6

for lay Governors, to perform the role of a Link Governor, as detailed overleaf, as designated
from time to time; and

2.7

attend University events.

Independent Governors should avoid being involved in the day-to-day executive management of the
University. This also applies to the Nominated Staff and Student Governors of the Board, except that in
the course of their employment or activities, they may have executive responsibilities of some kind
within the institution.

June 2021
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Role of Link Governors
Link Governors are appointed to liaise with specified Academic or Professional Services departments, or to a
specified working group or committee within the University in relation to an important strategic theme.
The aims of establishing Link Governors are:
1. To increase the Governing Body’s understanding of the work of the University;
2. To promote the appreciation within University departments that the Governing Body supports and values the
work that they do;
3. To ensure that there are at least some governors who are aware of issues which arise within the University
which are not reflected or highlighted in the papers presented to the Board;
4. To provide a mechanism for governors to present and discuss appropriate matters considered by the Board
to members of staff; and
5. To ensure that all members of staff and the Students’ Union feel that there is a mechanism which enables
their concerns to be reflected in the discussions which take place at Board level.
In achieving these aims it is essential that link governors do not (and do not appear to) undermine the established
management structure of the University, but act as a communication channel, going through the relevant lines
of management except in wholly exceptional circumstances.
To achieve these aims, Link Governors are encouraged to:
1. Hold an initial meeting (approximately 1 hour) with the head of the linked department to discuss the work of
the department, the issues facing it, plans for the future and the way in which the department relates to the
University as a whole. There should be at least one more substantial meeting a year.
2. Attend events held by the department whenever possible and appropriate, to get to know the people and
work involved;
3. Develop an understanding of the work of the department;
4. Meet staff and students (if applicable) in the department as necessary to facilitate good two-way
communication between them and the Board; and
5. Use the knowledge gained in the link role to improve the quality of debate at Governing Body meetings.
6. Report back on what they have learnt in the Link role to the Governing Body, in the form a short update at
each Board meeting during relevant items of discussion, and potentially assisting with presentations at the
annual Strategic Away Day.
Departments are encouraged to:
1. Communicate with their link governors on a regular basis to ensure that these governors are in a position to
understand the work of the department and participate in relevant events and to meet students;
2. Invite link governors to appropriate away-days, departmental meetings, etc.;
3. Include their link governor on the circulation list of strategy papers and similar documents so that the link
governor can comment on these;
4. Use their link governor as a “sounding board” for the development of policy and strategy matters, without
detracting from process of the normal line of management;
5. Use their link governor as a means of ensuring both that departments are aware of the key matters discussed
by the Board and that the Board is aware of the key developments in and concerns of the department.
6. Facilitate interaction between the link Governor(s) and Staff/Students as appropriate. If a Governor is
attending a departmental event, for example, ensure that they are made known to the staff/students.
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