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Introduction
City, University of London is a global 
university committed to academic 
excellence with a focus on business 
and the professions and an enviable 
central London location.

City attracts around 20,000 students 
(over 40% at postgraduate level) 
from more than 150 countries and 
staff from over 75 countries.  

In the last Research Excellence 
Framework (REF), City doubled the 
proportion of its total academic 
staff producing world-leading or 
internationally excellent research 
and this is set to increase by a similar 
amount in the next REF.

Led by President, Professor Sir Paul 
Curran, City has made significant 
investments in its academic staff, 
its estate and its infrastructure 
and continues to work towards 
realising its vision of being a leading 
global university. Founded in 
1894, City is celebrating its 125th 
anniversary this year.

The Director of Research & 
Enterprise, reports to the Vice-
President (Research & Enterprise) 
and leads the Research & Enterprise 
Office.  Research and Enterprise 
are central to the successful 
implementation of City’s Vision & 
Strategy 2026 and the supporting 
Research and Enterprise Strategy. 
City is seeking to recruit a high-
calibre individual to help shape the 
future of the institution, working 
closely with the President, Vice-
President (Research & Enterprise), 
other members of the Executive 
Team and the Executive Committee.

The Director is responsible 
primarily for leading, developing 
and co-ordinating the planning 
and operation of the support to 
academics provided by the Research 
& Enterprise Office in obtaining 
and managing research grants 
and contracts; governance and 
reporting; achieving research impact; 
IP commercialisation; conducting 
academic consultancy; providing 
high-level CPD; the development 

of strategic partnerships; and 
entrepreneurship education. 

The appointed candidate will 
have proven senior university 
experience of leading and providing 
outstanding levels of service in 
research and enterprise and in 
achieving research impact.  He or 
she will have experience of leading 
complex organisational change and 
of fostering and supporting teams to 
work collaboratively.  

This is an exciting time to assume 
the role in City’s ambitious 
transformational journey; and when 
the Higher Education sector is 
addressing an unprecedented period 
of change, including the revised 
REF; the new Knowledge Exchange 
Framework (TEF); and the need 
to identify new areas of research 
funding after Brexit.
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City’s Vision & Strategy 2026
City’s Vision for 2026:
City, University of London: A leading 
global University committed to academic 
excellence, focused on business and 
the professions and located in the 
heart of London.

2016 was a significant milestone in City’s 
long and proud history and marked 50 years 
since it was granted a Royal Charter and City 
University London came into existence, with 
the objective to ‘advance knowledge, wisdom 
and understanding by teaching, research 
and professional training, particularly in 
science and technology’. 

2016 was also the year that City joined the 
University of London, marking a significant 
and exciting new chapter in its history.   
It is a major opportunity but also a signal 
of how far City has come as an institution 
historically and in more recent years, 
through implementing its Strategic Plan 
2012 to 2016.  City is committed to retaining 
its historic strengths, professional credibility 
and deep-rooted City of London heritage 
while strengthening its international profile 
and expanding its research and education 
capabilities in the ways set out in its Vision & 
Strategy 2026. 

Of all City’s achievements, perhaps the most 
challenging was to enhance its academic 
performance while moving into surplus 
after seven years in deficit.  Significantly 
City more than doubled the proportion 
of its academic staff undertaking world-
leading or internationally excellent research 
and increased the satisfaction of its 
undergraduate students by more than any 
other university in the country.

It is clear that City is still on a 
transformational journey but real progress 
has been made over the past six years and 
implementing the Strategic Plan 2012 to 
2016 has created a strong platform for 
the next stage.  

Vision & Strategy 2026 provides continuity 
with City’s Strategic Plan 2012 to 2016 and 
reaffirms the: 

• Continuing commitment to  
academic excellence

• Focus on business and the professions
• Location in the heart of London.

To build on City’s position as the only Higher 
Education institution in London committed 
to academic excellence for business and 
the professions will require focus and 
dedication.  City’s academic strength 
comes through its distinctive Schools and 
its approach relies on continuing to deliver 
outstanding education and research through 

its School Strategic Plans. Its shared Vision is 
designed to enable City’s Schools to succeed.

City’s Strategy for 2026:  
how City will work towards  
its Vision
Achieving the Vision is based on three 
strategic priorities:

• Maintain quality trajectory. Build on 
the quality focus of the Strategic Plan 
2012 to 2016 and maintain City’s current 
upwards trajectory in research intensity, 
research quality, education quality and 
student experience more widely.  Further 
improving quality will remain vital to its 
success and is what drives the people 
who work at City and attracts the students 
whose lives will be enhanced through 
their time there.  

• Achieve growth in a way which 
maintains quality.  Growth is important 
to achieve the critical mass necessary for 
both research excellence and educational 
experience and effectiveness.  Critical 
mass can result in improved quality 
without significant increases in costs 
(through economies of scale).  Over the 
next five years growth will come vertically 
for existing subjects that have momentum 
and horizontally, where City’s existing 
strengths can be leveraged through new 
and joint degrees or shared pathways 
and through improved student retention.  
Growth in student numbers will be 
accompanied by growth in research and 
enterprise income as City builds further 
on its internationalism and seeks a wider 
range of income sources.

• Leverage partnerships within City, 
within London (including through the 
University of London) and internationally 
with the aim of making City far 
more connected.

These strategic priorities will guide City’s 
activity over the next five years and will be 
made operational through the Education 
& Student Strategy, Research & Enterprise 
Strategy, Internationalisation Strategy, 
People Strategy, School Strategic Plans and 
Professional Service Strategic Plans.

Research & Enterprise 
Strategy
The Research & Enterprise Strategy 
was initiated in 2016/17, runs until 
2021 and reflects the three strategic 
priorities of V&S26.

Build on existing quality (‘better’) 

• City will maintain its upwards trajectory 
in research quality and intensity. By 
2021, it will move from 40% (at the last 
REF) to at least 60% of total academic 
staff producing 4* or 3* research 
outputs, with 30% of total academic 
staff producing 4* research outputs. 
All impact case studies will be rated as 
4* or 3*, with at least 40% rated as 4*. 
New interdisciplinary research centres 
will assist in the production of world-
leading research that addresses major 
societal challenges.  

Achieve growth (‘bigger’) 

• Growth will come while quality is 
maintained or increased. External 
research grant funding will increase to 
at least £15million per annum (~6% of 
turnover), funding sources will diversify 
and there will be an increase in the 
number of academic staff obtaining 
grants. By 2021, City will increase 
intensity where existing research 
has momentum and grow its Units of 
Assessment horizontally where existing 
strengths can be leveraged through new 
areas. This will include new disciplines, 
to increase both the volume of research 
and City’s capacity to undertake 
interdisciplinary research.  

Leverage research and 
enterprise partnerships

• City will work with academic, public, 
private and third sector institutions 
within London and nationally as research 
collaborators and impact partners. 
Plus, and to a much greater extent, this 
work will be carried out internationally 
in line with the priorities of City’s 
Internationalisation Strategy.

Living the values
The desire for a renewed emphasis on 
staff engagement, valuing and supporting 
over 2,000 people who work at City 
and have been key to City’s tremendous 
transformation over the past six years, was 
the most striking message from an extensive 
staff engagement programme run as part of 
the development of Vision & Strategy 2026.  
Valuing and supporting students and staff to 
give of their best will be key to City’s success 
over the next decade.  

Engagement remains challenging in a sector 
where the Government has signalled further 
change through a more transparent and 
dynamic market and given City is a central 



2Director of Research & Enterprise – Candidate Pack

City’s Vision & Strategy 2026
London commuter university with a highly 
devolved structure.  That is the nature of the 
challenge but City will continue to attract 
and retain outstanding people and develop 
their knowledge, capabilities and skills.

There are five guiding values  
underpinning Vision & Strategy 2026.  
City is committed to being:

• Ambitious – a place where people seek 
new challenges and go the extra mile 
to achieve the strategic priorities set 
out in Vision & Strategy 2026 through 
the implementation of their School or 
Professional Service Strategic Plans;

• Collaborative – a place where successes 
are shared and problems are solved by 
working together for the common good;

• A community – a place where people 
have pride in their institution, are 
respectful, know and are concerned 
for each other;

• Diverse and inclusive – a place where 
diversity is a strength and inclusiveness 
is promoted proactively, with an initial 
focus on gender equality as City’s most 
pressing challenge;

• Organisationally self-confident – a 
place that knows its strengths and is  
open about and strives to address  
its weaknesses.

The full version of Vision & Strategy 2026 
can be accessed at: www.city.ac.uk/about/
city-information/vision-strategy-2026
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Executive
City’s Governance and Executive structures are detailed in the Appendices.

For a full profile of Executive Team members, please visit:

www.city.ac.uk/about/rector-president/president-professor-paul-curran/executive-team

The Director of Research & Enterprise is a member of the Executive Committee and plays a key role in the senior 
leadership of the University.
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The role
Reporting to the Vice-President, the Director 
is responsible for the strategic direction and 
leadership of the support for City’s research, 
impact and enterprise activity to realise the 
Research & Enterprise Strategy in support 
of Vision & Strategy 2026.  The Director 
will play a key role in the development of 
an increasingly research and enterprise-
intensive culture at City.

Key Areas of Responsibility
Leadership

• To provide strategic direction and 
leadership  of the support for City’s 
research, impact and enterprise activity 
in the context of Vision & Strategy 2026, 
working closely with the Vice-President 
(Research & Enterprise).

• To foster and lead a high performing 
Research & Enterprise team, ensuring 
that staff are supported, developed and 
motivated to provide excellent support 
for City’s Research & Enterprise Strategy 
and initiatives.

• To ensure delivery of high quality 
support services to assist academic staff 
to secure research funding through the 
award of grants and contracts; and to 
promote and support the development of 
City’s knowledge exchange, intellectual 
property, business engagement and 
student and graduate enterprise activities. 

• To work closely with the Deans of 
Schools to support the development and 
implementation of School Strategic Plans 
and academic staffing plans to support 
research, enterprise and impact.

• To support the work of the Doctoral 
College to enhance the experience of 
postgraduate research students; and in 
developing and implementing strategy for 
doctoral student external funding.

• To contribute to the wider 
implementation of V&S26 as a member of 
the Executive Committee.

Governance and Policy Direction

• In close liaison with the Vice-President 
(Research & Enterprise), to ensure 
effective development, dissemination 
and operation of frameworks, policies 
and procedures relating to research 
and knowledge exchange activities 

aligned with V&S26.  They will include, 
for example, research governance and 
ethics, intellectual property rights, 
research conduct, and risk assessment for 
research contracts. 

• To provide strategic advice and support 
on City’s submissions to external research 
quality assessments, including the 
Research Excellence Framework (REF) 
to enhance City’s standing and global 
reputation as indicated by rankings and 
league table positions.  

• To ensure that members of the Research 
& Enterprise Office have an excellent 
understanding of research funding 
opportunities and of the range of 
City’s academic expertise, to maximise 
opportunities to source external funding.  
The Director and the team will work with 
Deans, Associate Deans Research, School 
Research Support Services Managers 
and others to bid for and secure research 
related projects and to support School 
and City plans.

• To capitalise on opportunities for 
impact and knowledge exchange, 
including developing means to 
enhance and recognise Knowledge 
Exchange achievements.

• To provide advice and support to 
maximise research and enterprise impact 
and lead the co-ordination of evidence 
of impact for the Research Excellence 
Framework (REF) and other purposes.

• To provide input to the Research and 
Enterprise Committee, Ethics Committee, 
Executive Committee, Senate and 
Council as required on Research and 
Enterprise matters.

• To ensure City’s internal and external 
reporting obligations are fulfilled, 
ensuring that City is protected from 
financial, legal and reputational risk. 

• To report, as required, to external 
requests for information including 
the HE-BCI Survey.

Leverage Research & 
Enterprise Partnerships

• To build relationships, represent and 
be an ambassador for City with funding 
bodies and organisations and networks 
associated with research and enterprise, 
to ensure City engages with strategic 
initiatives and ability to maximise 
City’s ability to respond to external 
funding opportunities.

• To further develop and strengthen City’s 

enterprise partnerships through its 
membership of the Knowledge Quarter, 
Confederation of British Industry and 
close proximity to Tech City.

• To enhance our sector-leading reputation 
for entrepreneurshjp education, 
developing the success of CityVentures 
(City’s incubator) and our growing civic 
engagement partnerships in this area.

• To strengthen our close historic structural 
links with business and the City of 
London, especially through key areas of 
opportunity such as Fintech and Industry 
4.0 transformations.

• To develop close relationships with major 
external funding bodies, including UKRI 
funding Councils, the EU, government 
and regional bodies and other key 
stakeholders including charities and 
foundations; and, as appropriate, to lead 
negotiation and operational management 
of key partnerships and contractual 
arrangements, including the approval 
of research related contracts and IP 
exploitation matters in line with City’s 
scheme of delegations.

Management of the Research & 
Enterprise Function

• To lead improvements in business 
processes and systems to drive 
effectiveness and efficiency, specifically 
in research grant management and 
contracting processes, promoting a 
proactive and innovative culture.

• To manage the Office budgets and ensure 
that resources are employed effectively.

• To ensure that IT systems and procedures 
are effective and exploited to deliver high 
quality, accurate and timely research 
management information in support of 
City’s planning processes; and to drive 
performance enhancement, supported by 
benchmarking of research activity.

• To manage key partnerships and 
contractual arrangements, including the 
approval of research related contracts and 
IP exploitation matters in line with City’s 
scheme of delegations.

Director Of Research & Enterprise
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Line management 
responsibility:
The Director reports to the Vice-President 
(Research & Enterprise).

The Director will lead the Research & 
Enterprise Office and embed a culture based 
on City’s five values 

The Director will ensure that each member 
of the team is supported and developed 
in their roles through effective leadership 
and management. 

Person Specification
The ideal candidate will demonstrate:

• A first and postgraduate degree or 
equivalent professional qualification(s).  

• Experience of a senior management role 
in the university research sector and the 
management of professional teams.

• Proven ability to provide effective 
leadership, to manage and 
motivate staff and be an effective 
member of a team working across 
organisational boundaries. 

• Evidence of creating a customer-focused 
culture which puts customers, including 
City academics, at the heart of service 
delivery while operating efficient 
business processes. 

• Experience of managing contractual and 
funding applications in a commercial or 
public sector setting to support strategic 
objectives, with demonstrable experience 
in delivering growth in research and/or 
enterprise income.

• Depth of understanding and broad 
experience of higher education research 
and enterprise policy development and 
implementation.

• Detailed knowledge of the national 
and international research landscape 
including the REF.

• Broad understanding of the national 
and international business dimensions 
relevant to City’s research and 
enterprise activities.

• Substantial experience with proven 
success in delivering organisational 
change in a complex environment.

• Ability to think and act strategically, 
balancing conflicting requirements and 
maintaining focus on key priorities.

• The personal and professional authority 
and credibility to form excellent working 
relationships with academics and 
Professional Services staff. 

• Evidence of a collaborative working style 
and the ability to work collegially and 
effectively with diverse groups of staff 
with competing objectives.

• Excellent oral communication, 
negotiation and presentation skills, 
including internal consultancy and 
partnership skills, with a proven track 
record of influencing and building 
relationships with senior colleagues and 
external contacts. 

• High level of written and 
presentation skills.

• Successful planning and control 
experience of projects and 
operational management.

• Ability to demonstrate pragmatism 
and flexibility in producing high-
quality results in a demanding and 
changing environment.
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Terms of appointment 
The appointment is offered on a permanent basis; 

The salary is commensurate with the market, the seniority of the post and the calibre of the 
appointed candidate.

The appointee will qualify for membership of the Universities Superannuation Scheme (USS) 
and a comprehensive relocation package is available where relevant.

City offers a variety of other benefits, including excellent staff development and career 
development opportunities; access to its student and staff fitness, study and social facilities; 
discounted courses; a season ticket loan scheme; and a good working environment.

The appointment will be made subject to satisfactory references.

City, University of London is committed to equal opportunities in all its activities and all posts 
at City are subject to reasonable adjustment under the Equality Act 2010.
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How to apply
The appointment of the Director of 
Research & Enterprise at City, University 
of London will be determined by an 
Appointment Panel chaired by the Vice-
President (Research & Enterprise). A search 
exercise is being undertaken by Minerva 
who will support the Appointment Panel 
to identify the widest possible field of 
qualified candidates and to assist the Panel 
in its assessment. To request a confidential 
conversation about the role, please email 
city@minervasearch.com

The closing date for applications is 29th 
November 2019.  The Appointment Panel 
will interview candidates on 18th December 
2019.

Contact
Minerva can be contacted as follows:

Kerry Shepherd
kerry@minervasearch.com
+44 (0) 203 714 3477

Rebecca Jones
rebecca@minervasearch.com
+44 (0) 203 887 2811

Natalie Chapman
natalie@minervasearch.com
+44 (0) 203 714 0963
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Appendix 1– Governance and Executive Delegation Structure
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Appendix 2 – Executive Structure



10

www.city.ac.uk

City, University of London
Northampton Square
London EC1V 0HB
United Kingdom

City, University of London is an independent member institution of the University of London. Established 
by Royal Charter in 1836, the University of London consists of 18 independent member institutions with 
outstanding global reputations and several prestigious central academic bodies and activities.


