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The University
Founded in 1894 City, University of London is a global university committed to academic excellence, with a focus on business and the professions
and an enviable central London location.
City attracts around 20,000 students (over 40% at postgraduate level), from more than 150 countries and staff from over 75 countries.
In the last decade, City has almost tripled the proportion of its total academic staff producing world-leading or internationally excellent research.
During this period, City has made signiﬁcant investments in its academic staff, its estate and its infrastructure and continues to work towards
realising its vision of being a leading global university.
City’s new President, Professor Anthony Finkelstein, is reshaping City’s Senior Leadership Team to devise and deliver a fresh strategy for the
University. Elected on the platform of leading a distinctive, self-confident and aligned City, this is a period of exciting change and transformation.
The Chief Operating Officer is being recruited to offer a critical and engaging voice in this process, and to play a key role in the development and
delivery of the fresh strategy.
Reporting to the President, the Chief Operating Officer is the Head of Professional Services, and will lead a large and broad portfolio, enabling
services and driving change, efficiency and effectiveness. The Chief Operating Officer is responsible for the strategic alignment of all Professional
Services, ensuring the Professional Services Directorates are working collectively to support and deliver City’s strategic and operational plans. The
Chief Operating Officer should have a sophisticated understanding of City’s finances and be able to operate as a partner to the Chief Financial
Officer, as well as the other members of the Senior Leadership Team.
As a key member of the President’s Senior Leadership Team, the Chief Operating Officer will work closely with the Deputy President and other
senior leaders to shape and deliver City’s strategic and operational objectives, with a focus on ensuring the future sustainability and effectiveness
of the University.
We particularly encourage applicants from underrepresented groups and communities to apply, including those from Black, Asian and Minority
Ethnic backgrounds and/or with characteristics protected under the Equalities Act including race, disability, sex, sexual orientation, gender
reassignment and religion & belief.
For further information please see:
www.city.ac.uk/about/working-at-city
https://issuu.com/cityuniversitylondon/docs/city_ug_prospectus_2022-23
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Strategy Development
City’s new President, Professor Anthony Finkelstein, is committed to delivering a fresh strategy for the University, supported by a Strategic
Transformation Programme. The Chief Operating Officer is being recruited to offer a critical and engaging voice in this process, and to play a key
role in the development and delivery of the fresh strategy.
The Chief Operating Officer will work closely with the Deputy President who is responsible for leading the Strategic Transformation Programme.
The full version of City’s current Vision & Strategy 2026, which was created in 2016 can be accessed at:
https://www.city.ac.uk/about/vision-and-strategy
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Executive
City’s Governance and Executive structures are detailed in the Appendices.
For a full profile of City’s Executive Team members, please visit: https://www.city.ac.uk/about/governance/executive-leadership
The Chief Operating Officer is a member of the Senior Leadership Team and plays a key role in the direction and leadership of the University.

Key facts
•

City’s annual turnover is around £250M and the most recent statement of accounts can be found here: 				
https://www.city.ac.uk/data/assets/pdf_file/0004/581467/1843-Annual-financial-report-2020-DK3c-accessible-FINAL.pdf

•

Approximately 800 staff are employed within the Professional Services Directorates.

•

Budget for Professional Services Directorates comprises £41M for staff costs and £28M on non-pay spend.

•

Rated 3rd in London in the most recent National Student Survey.

•

Rated 1st in London and 5th in the UK for sustainability.

•

75% of the research outputs submitted to the Research Excellence Framework exercise in 2014 were rated world-leading.

•

Of our 20,000 undergraduate and postgraduate students, 55% are from a black or minority ethnic background, 58% are women and 46% are
mature students (aged 25 or over).

•

Of our 2,200 salaried staff, 26% are from a black or minority ethnic background and 52% are women.
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The Role
The Chief Operating Officer is the Head of Professional Services, and will lead a large and broad portfolio, enabling services and driving change,
efficiency and effectiveness. The Chief Operating Officer is responsible for ensuring the strategic alignment of all Professional Services, whilst
ensuring that the Professional Services Directorates as well as professional service staff within Schools are working collectively to support
and deliver City’s strategic and operational plans in an aligned and cohesive manner. The Chief Operating Officer should have a sophisticated
understanding of City’s finances and be able to operate as a partner to the Chief Financial Officer, as well as the other members of the Senior
Leadership Team.
As a key member of the President’s Senior Leadership Team, the Chief Operating Officer will work closely with the Deputy President and other
senior leaders to shape and deliver City’s strategic and operational objectives, with a focus on ensuring the future sustainability and effectiveness
of the University.

Key Duties & Responsibilities
1.

2.

3.

4.

5.

Lead, develop, manage and be
accountable for the delivery of a broad
scope of Professional Services, including
the review of City’s Operating Model
and promoting innovation in delivering
services which are appropriately
resourced, motivated and high
performing.

6.

Develop and oversee organisational
improvements and changes which meet
the evolving needs and aspirations of
students, staff and the organisation by
achieving maximum value in the use
of resources to deliver administration
processes and services. Lead the
implementation of specific initiatives and
organisational change programmes.

Key Relationships
1.

Reporting directly to the President, the
COO will have overall responsibility
for the development, maintenance
and review of the suite of Professional
Services, ensuring they reflect the needs
of the organisation.

2.

The positive stakeholder relationship
between the COO and Deputy President,
Vice-Presidents and Deans is critical to
the academic mission of the institution,
from academic quality and the student
and staff experience to research and new
knowledge exchange.

7.

Define the overall service strategy for
a portfolio of different services and
guide Directors of Professional Services
in understanding the needs of the
organisation, ensuring their services
have strategic leadership and a service
orientated approach to delivery.

Lead the Professional Services
contribution to the development and
successful delivery of City’s strategic
and operational frameworks to ensure
academic achievements and financial
sustainability.

8.

3.

Lead the creation of a responsive,
efficient and progressive culture, with
a focus on exemplary customer service
delivery, while promoting the highest
standards of people management and
organisational development.

Working closely with the Deputy
President and Chief Financial Officer
and relevant committees, to provide
institution-wide leadership in the
co-ordination of policy, budgeting and
planning, investment and resources.

As a key member of the SLT the COO
will be required to develop and foster
stakeholder relationships with their
peers, to ensure alignment between
strategy and delivery, underpinned by a
focus on institutional sustainability.

9.

Work in collaboration with the Director
of Human Resources in the development
of an effective organisational culture,
People Strategy and people management
policies.

4.

The COO liaises regularly with
stakeholders such as the Chair of
Council, Council members, College
Secretary, Campus Trade Unions and
Student Union Officers.

Ongoing leadership and development
of performance for Professional Services
Directorates, working as a partner with
the Deputy President, the CFO, and
the Director of Strategy and Planning
to ensure effective planning and
budgeting in support of City’s strategic
and operational goals. Responsible for
planning, resourcing and budgeting for
all the areas under their aegis.
Work with members of the Senior
Leadership Team, in leading and guiding
Directorates and colleagues in Schools,
to ensure the alignment of academic
and professional / administrative service
plans to drive the highest levels of
service delivery for students at all times.
Through a matrix structure, develop
and lead the group of Chief Operating
Officers in Schools, whose formal
reporting line at this time is to the Dean
of the School. To ensure an effective and
positive working relationship between
Professional Services and the Students’
Union.

10. Serve as a key adviser to the President in
all aspects of City’s activities, proactively
addressing opportunities and challenges
as they arise.
11.

Oversee the University’s approach to risk
management including maintenance of
the corporate risk register and business
continuity plan.

12. Enhance City’s profile and reputation
through relationships with key, and
potential, partners, funders and other
stakeholders.
13. Work in partnership with members of
the SLT and other senior colleagues,
to keep pace with the external
political, economic, scientific and
technological environment in the UK
and internationally, and assess the
implications for the future development
of the University.
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Person Profile

•

Personal Qualities
•

•

Visionary, strategic thinker with
demonstrable affinity with City’s values,
its academic goals and enthusiasm for
its ambitions and aspirations.
Evidence of sound judgement and
decision making, supported by a high
degree of financial literacy combined
with commercial and political acumen.

•

Possessing natural authority,
demonstrating energy, enthusiasm and
self-motivation.

•

Appreciation of a highly engaged student
body and dedication to achieving the
best outcomes in relation to their longterm success.

•

Outstanding interpersonal and
communication skills to influence and
inspire a broad range of colleagues
internal to and external to the
organisation.

•

Demonstrable diplomacy and negotiating
skills. Able to deal sensitively with
individuals and to manage conflict.

•

Credibility and natural ability to represent
and act as an ambassador for City.

•

Evidence of a positive and solution
focused approach to resolving issues
and implementing potentially unpopular
change.

•

Ability to collaborate and to foster
effective relationships while offering
constructive challenge and feedback.

•

Advocate for Equality, Diversity and
Inclusion in their role and in the wider
University context, with demonstrable
evidence of their personal influence
in implementing positive EDI related
change.

•

Ability to operate at a strategic level,
whilst demonstrating a pragmatic
approach to operational needs and
priorities.

•

Extensive experience of risk
management, planning and budgeting
within a large and complex organisation
with multiple income streams.

•

•

•

Significant relevant senior management
experience in a professional services
role with a track record of personal
success gained in a large and complex
operating environment that has achieved
transformational and behavioural
change.
Significant experience of strategy and
policy development and business
planning.
Experience of effective delivery of change
management projects. A successful track
record of introducing and implementing
innovative approaches to the design
and delivery of services, systems and
processes.

Experience of external advocacy,
maximising networks as well as
developing strong relationships at a
senior level with diverse stakeholders.

Perspective and Awareness
•

Leadership Qualities
•

Experience and a record of success in
developing a high-performance culture
with proven ability to build effective
management teams in delivering
corporate strategies, including
demonstrating the ability to develop,
delegate and hold staff to account.

Analytical and intelligent appreciation
of the changing external environment
in the UK and internationally for higher
education and the impact this has on
City’s strategic direction and priority
areas across all areas of responsibility for
the role.

•

Understanding and appreciation of the
complexity and diversity of City’s context.

•

Ability to contribute to national debate
on a range of organisational issues
whilst representing City on behalf of the
President.

Qualifications
•

Postgraduate qualification.

•

Professional qualification/Professional
body membership.

Additional information
•

The post holder must at all times carry
out their responsibilities with due
regard to City, University of London’s EDI
Statement.

•

The post holder must accept
responsibility for ensuring that the
policies and procedures relating to
Health and Safety in the workplace are
adhered to at all times.

•

The post holder must respect
the confidentiality of data stored
electronically and by other means in line
with General Data Protection Regulation
2018 (GDPR) the Data Protection Act
2018.

•

The post holder must carry out their
responsibilities with due regard to
the non-smoking environment of City,
University of London.

Sustainable Development
•

City, University of London is committed
to a policy of best practice to assist in
building a sustainable way of life by
taking a positive, solutions-orientated
approach. All post holders are
encouraged to contribute through their
roles to improving the environment for
City and the wider community.
Details of policy, information and staff
development supporting the policy on
the environment and sustainability can
be found at 				
www.city.ac.uk/green-policies.

The above list is not exclusive or exhaustive
and the post holder will be required to
undertake such duties as may reasonably
be expected within the scope and grading of
the post. All members of staff are required to
be professional, co-operative and flexible in
line with the needs of the post, Department,
School and City, University of London.
Job descriptions should be regularly reviewed
and at least prior to the annual appraisal, if
applicable or on a regular basis to ensure they
are an accurate representation of the post.
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Equality, Diversity and Inclusion Statement
City, University of London is committed to promoting equality, diversity and inclusion in all its activities, processes, and culture, for our whole
community, including staff, students and visitors.
We welcome applications regardless of gender, sexual orientation, disability, marital status, race, nationality, ethnic origin, religion or social class.
For more information on our approaches to encouraging an inclusive environment, please see our Equality, Diversity and Inclusion Pages.
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Terms of appointment
The appointment is permanent.
The salary is commensurate with the market, the seniority of the post and the calibre of the appointed candidate.
The appointee will qualify for membership of the Universities Superannuation Scheme (USS) and a comprehensive relocation package is available
where relevant.
City offers a variety of other benefits, including excellent staff development and career development opportunities; access to its student and staff
fitness, study and social facilities; discounted courses; a season ticket loan scheme; and a good working environment.
The appointment will be made subject to satisfactory references.
City, University of London is committed to equal opportunities in all its activities and all posts at City are subject to reasonable adjustment under
the Equality Act 2010.
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How to apply
The appointment of the Chief Operating Officer at City, University of London will be determined by an Appointment Panel chaired by the President.
A search exercise is being undertaken by Minerva who will support the Appointment Panel to identify the widest possible field of qualified
candidates and to assist the Panel in its assessment.
To request a confidential conversation about the role, please contact city@minervasearch.com.
Interested candidates should send a full curriculum vitae and a covering letter outlining how you meet the job description and person
specification to city@minervasearch.com.
Shortlisted candidates will be invited to visit City in week commencing 18th October 2021 and the final interviews will be held on 25th October
2021.
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Senior Leadership Team
Reporting Structure
(1st July 2021*)
Council
President

Interim
VicePresident
(Education)

Vice-President
Enterprise,
Engagement &
Employability

Director of
Human
Resources

Chief
Financial
Officer

Deputy President

Human
Resources

Finance
& Procurement

Change Support
Unit

Learning
Enhancement &
Development

Information
Technology

Marketing &
External Relations

Library

Global Engagement
Office

Property &
Facilities

Strategy, Planning &
Performance Unit

Student &
Academic Services

INTO JV,
Private Providers

Vice-President
(Research)

Dean of Business
School
Dean of City Law
School

Research &
Enterprise
Office

Dean of School of
Health Sciences

Doctoral
College

Dean of School of
Mathematics,
Computer Science
&
Engineering
Dean of School of
Arts & Social
Sciences
College
Secretary
Governance Team
Internal Audit

Key
Member of SLT
*Structure effective 1st July 2021 pending the appointment of a Chief Operating Officer

Chief Operating Officer
President

Deans
Chief Operating
Officer

Chief Financial
Officer

School COOs

Human Resources

Student &
Academic Services;
Student Experience

Learning
Enhancement &
Development

Research &
Enterprise

IT

Marketing &
External Relations

Property &
Facilities

Strategy &
Planning

City, University of London
Northampton Square
7
London EC1V 0HB
United Kingdom

City, University of London is an independent member institution of the University of London. Established
by Royal Charter in 1836, the University of London consists of 18 independent member institutions with
outstanding global reputations and several prestigious central academic bodies and activities.

www.city.ac.uk

