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Glasgow Caledonian University is a vibrant multi-cultural modern university, placed amongst 
the top 150 young universities in the world (THE, 2017). Our welcoming community of 20,000 
students from more than 100 countries enjoys a wide range of award-winning support services 
and state of the art facilities across each of our campuses in Glasgow, London and New York.

We are the University for the Common Good, a commitment that is embedded in our educational 
offering and research undertakings. We are the only institution to align our research portfolio 
to the UN Sustainable Development goals and we work to embed our common good attributes 
and values in every course we offer. This commitment to applied research, combined with a wide 
range of accreditations and industry links, has resulted in a sector-leading graduate employment 
and further study rate of 97% (HESA, 2017).

Royal Academician, singer songwriter, social activist and philanthropist, Dr Annie Lennox OBE is 
the new Chancellor of Glasgow Caledonian University. She is the first female Chancellor of the 
University. Dr Lennox succeeds Nobel Peace Prize Winner Professor Muhammad Yunus, anti-
poverty campaigner and founder of the Grameen Bank and Social Business Movement. 

As the University for the Common Good, we are committed to providing high-quality learning 
and teaching to our students.

GLASGOW CALEDONIAN UNIVERSITY
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OUR MISSION, VISION AND VALUES 

Our mission
Glasgow  Caledonian University aims to reinforce its defining position as the University for the 
Common Good.

Our vision
Our vision is to have a global reputation for delivering social benefit and impact through 
education, research and social innovation. We want to be recognised as the University for the 
Common Good that transforms lives, enriches cities and communities, innovates for social and 
economic impact, engages globally and aligns with others in partnership and collaboration to 
deliver our goals.

Our values 
Our values of integrity, creativity, responsibility and confidence have been selected by the staff 
and students of the University as those we felt represented GCU at its best as the University for 
the Common Good.

To find out more about our values see our pages: 
www.gcu.ac.uk/peopleservices/gcuvaluesandbehaviours

Strategy 2020 and beyond
Our current strategy 2020 has set out to focus GCU’s priorities over a five year period and 
has provided a structure in which the University continues to build on its student experience, 
world-leading research, increased business development and growth of international networks.   
Furthermore, it has continued to define GCU’s distinct position as the University for the Common 
Good that works collaboratively to deliver social benefit to the communities we serve.

We will be reviewing our University strategy shortly to build on the achievements of strategy 
2020.

To find out more about strategy 2020
www.gcu.ac.uk/strategy2020/
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From REF2014, GCU emerged as top Modern University in Scotland for research power and we 
have just had a record year for research income, capturing competitive grants from bodies such 
as the Economic & Social Research Council, the European Commission, the Medical Research 
Council, National Institute of Health Research and Welcome Trust during 2016-17. We are also 
number 1 university in the UK for Erasmus+ funding. 

Research spans all three of our campuses; for example, we have Yunus Centre members in GCU 
London and we aim to build on the leadership provided by GCNYC in developing its Fair Fashion 
Centre. Around £1 in every £6 of the University’s turnover is vested in research and innovation 
under the leadership of Pro Vice-Chancellor Research, Professor Cam Donaldson, a leading 
health and social researcher. At any one time, the University is responsible for around 500 
postgraduate research students. 

In 2017, the University’s Research Strategy was framed around the United Nations Sustainable 
Development Goals, enhancing integration with initiatives such as PRME and AshokaU. We 
address the Goals via three societal challenge areas of Inclusive Societies, Healthy Lives and 
Sustainable Environments, providing an excellent fit with our School structures and GCU’s 
associated Strategy for Learning.

To promote greater cross-disciplinary and cross-School working:
•   Research is grouped under six themes to correspond with the challenge areas:(1) Social 

innovation & public policy; (2) Social justice, equalities & communities;(3) Public health; (4) 
Long-term conditions; (5) Built environments; and (6) Efficient systems. 

•  We have instigated a Centres Renewal and Approval Process as a focus for inter-disciplinary 
excellence in areas related to the Goals.

Approved GCU Research Centres are:
•  BEAM (Built Environment & Asset Management Research Centre; led by Professor Rohinton 

Emmanuel)

•  Centre for Climate Justice (led by Professor Tahseen Jafry)

•  Centre for Living (led by Professor Jim Woodburn)

•  Moffat Centre (for travel and tourism; led by Professor John Lennon)

•  WiSE (Women in Scotland’s Economy; led by Professor Sara Cantillon)

•  Yunus Centre for Social Business & Health (led by Professor Rachel Baker).

www.gcu.ac.uk/research

OUR RESEARCH
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The Strategy for Learning (SfL) was created by staff and students working together with a 
common mission to deliver a Common Good Curriculum. The Curriculum meets our GCU 
Strategy 2020 commitment to Transforming Lives through Education and is now implemented 
across our taught programmes. Our aim is to deliver excellence in learning and an outstanding 
student experience that equips students with the employability and entrepreneurial skills to 
succeed as global citizens. Our Curriculum is designed to enable them to make a positive impact 
within their communities, transforming their lives and the lives of others. The SfL supports the 
GCU Values of Integrity, Creativity, Responsibility and Confidence. 

The SfL aims to develop graduates who will be proficient in their discipline as well as confident, 
responsible and capable of fulfilling leadership roles in different organisational, cultural and 
global contexts. 

The SfL focuses on a distinctive approach to learning, teaching and assessment. This is based 
on engagement-led learning and real world problem solving, coupled with inter and multi-
disciplinary curricula with opportunities for the co-creation and personalisation of learning.

The SfL recognizes and embraces the diversity of GCU students (current and potential) and the 
University’s commitment to the participation, progression and success of all students regardless 
of background.  The University has been commended for the inclusive approaches that have 
been embedded to provide all students the type of support they need when they need it. This has 
resulted in the University achieving its best ever figures, ahead of the Scottish average, for both 
our first year students progressing into second year of study (93.2%) and our full-time students 
successfully completing their degrees (80.9%). The University has become the first University to 
achieve The University Care award for its work in supporting students from a care experienced 
background to enter and then succeed at University.

LEARNING AND TEACHING
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WIDENING ACCESS

GCU has an excellent reputation for Widening Participation and we adopt a student lifecycle 
model to support under-represented groups to apply, enter, progress and attain the best possible 
graduate outcomes from their GCU experience. GCU is committed to widening access with 
quality. More than 20% of our first time Scottish students come from areas identified as among 
the most deprived in the country. 

Through our innovative and award-winning Caledonian Club, we work to raise the educational 
aspirations of our members and build key life skills and confidence in nursery, primary and 
secondary pupils and their families. The Caledonian Club engages with over 2000 school pupils 
and 500 parents per annum and has been described as one of the most innovative and effective 
programmes of its type by the Commission for Widening Access. 

GCU’s Advanced Higher Hub is an important element of our widening participation agenda. 
The Hub is an innovative HE immersion and bridging programme, which is unique in Scotland 
and possibly the UK. In collaboration with Glasgow City Council, the Hub offers eight Advanced 
Highers to pupils from schools with the lowest progression rates to higher education and who 
participate in Schools for Higher Education Programme (SHEP). Pupils who study at the Hub 
are enrolled as GCU Associate Students, and are given access to the University’s facilities and 
services.

GCU has an annual intake of over 1000 students who articulate from college into 2nd or 3rd 
year of an undergraduate degree. We aid this transition by providing targeted information, 
advice and guidance to all potential applicants right through to point of entry transition support. 
Our Corporate Parenting Strategy has developed first class support for care experienced young 
people applying and entering GCU and more recently we have introduced new approaches to 
supporting students with caring responsibilities.
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Industry links
GCU has been extremely successful in building strong links with industry and many of the 
companies we deal with are world leaders in their field. These companies offer student 
placements and employment opportunities for GCU graduates as well as partnering with the 
University on research and consultancy projects. Our industry partners have a strong input 
into the design and structure of our programmes and this collaboration ensures our students 
are learning relevant skills for their future careers.  This has contributed to our sector-leading 
graduate employment and further study rate of 97% (HESA, 2017).

The University has an excellent knowledge base, and we are using our teaching expertise to 
develop and deliver transformative transnational education programmes around the world. 
Our School of Work Based Education operates a flagship partnership with Transnet rail freight 
in South Africa to provide access to higher education programmes in rail management for 
their workers. We are also at the forefront of developing degree apprentice programmes with 
employers across the UK.

COMMITMENT TO EQUALITY AND SUSTAINABILITY
Commitment to Equality
The University is committed to finding new ways women’s positive role in society can be 
recognised, demonstrated and amplified in Scotland and around the world. Our innovative WiSE 
Research Centre is reappraising the role of women in economic and public policy. In Bangladesh, 
we established the Grameen College of Nursing, building on our expertise in nursing that has 
allowed marginalised young women to access opportunities to become change agents for 
healthcare for the future. Our students in Glasgow recently created and delivered a gender-
based violence awareness campaign (#GCUerasethegrey) which has been widely praised for its 
creativity and impact.

We have also continued to invest in our workforce and drive equality of opportunity with a 
gender balanced Executive Board and with over 40% female professors (nearly twice the sector 
average). Our work on equal pay and reducing the gender pay gap has been externally recognised 
through Athena Swan (sector specific for gender equality) as well as through external awards 
such as the Guardian HE and Universities HR this year. 

Commitment to Sustainability
Across our campuses we are investing to create modern learning environments where students 
and staff are supported and encouraged to reach their potential.  In Glasgow, the £32m Heart 
of Campus modernisation project was completed last year. It has transformed our buildings, 
teaching facilities and student spaces and delivered a zero-waste campus - the first in Scotland to 
hold EcoCampus Platinum certification.

PUTTING EMPLOYABILITY FIRST



Chief Operating Officer             9

The Role Summary 
The Chief Operating Officer (COO) will be part of a strong Executive team that supports the 
Principal and Vice Chancellor in the leadership and management of the University. The post 
holder will make a significant contribution to the strategic direction and decision making of the 
University across the full range of institutional activity in support of the University’s mission, core 
values and vision.

The COO will be responsible for the strategic leadership, operational planning, effective delivery 
and performance of the following functions: Finance, Estates and Facilities, Information Services 
and People Services (HR). As a member of the Executive Board (EB), the senior executive team 
of the University, the post holder will deputise for the Principal as required and contribute to the 
development and delivery of the University’s Strategy, meeting individual performance objectives 
and contributing to shared EB objectives to advance the strategy.

THE OPPORTUNITY 
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Main accountabilities & responsibilities of the role:

1. Strategic Contribution: 

 As a member of EB, leadership and collective responsibility for the strategic direction 
of the University. Monitor the external political and economic environment along with 
developments in the higher education sector both in the UK and internationally, assessing 
their implications and advising on appropriate plans/actions.

2. Financial Management and Compliance:

 Responsible for the preparation and implementation of financial and business plans, ensuring 
that the University finances are effectively and prudently managed at all times and assuring 
that effective controls, costing and reporting systems are in place. Ensure compliance with 
all accounting standards and that the financial affairs of the University are appropriately 
managed and reported through Court and its sub committees.

3. Strategic and Operational Delivery Accountability:

 Leadership and strategic direction of professional services within the portfolio ensuring all 
activities are aligned with the University’s Strategic Plan. In particular, to oversee the delivery 
of the Finance, Digital, Estates and People Strategies for the University.

4. Business Growth:

 Ensure the University achieves its growth ambitions and oversee the development and 
implementation of robust financial and business plans that position the University to exploit 
entrepreneurial opportunities. Ensure plans are effectively managed at all times. 

5. Team Leadership 

 Lead professional services in the promotion and support of a responsive, efficient and 
progressive service delivery culture. Promote the highest standards of people management 
maximising performance and investing in the professional development of staff. 

6. Efficiency and Effectiveness:

 Provide leadership and ensure effective co-ordination and planning to improve service 
delivery and change, including the re-engineering of business processes that cut across 
organisational boundaries. Be proactive in the implementation of strategies to simplify 
processes and procedures to ensure agility, efficiency and effectiveness.

7. Relationships and living the GCU Values and Behaviours

 Contribute to positive working relationships between Executive colleagues, Deans, Directors, 
Heads of Professional Services, senior managers and staff by leading by example and 
demonstrating the GCU Values and Behaviours.

THE ROLE PROFILE
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E=Essential, i.e. candidate must meet all essential criteria to be considered for selection, 
D=Desirable

Education and/or Professional Qualifications 

E1 Degree educated  

E2 Finance/Accounting qualification 

D1 Postgraduate qualification    

Skills & Knowledge   

E2  Visionary, strategic thinker with a personal resonance with the academic endeavour of the 
University and enthusiasm for its ambitions and aspirations.

E3   Leadership and management skills, with the ability to build, empower, enable, motivate and 
challenge teams and individuals to develop and deliver a positive and high-performance 
culture in a participative, consensual environment.

E4  Excellent interpersonal skills and personal authority, with the ability to strategically influence 
and engage a broad range of internal and external stakeholders.

E5  Outstanding written and verbal communication skills, demonstrating clarity and focus and 
the ability to influence, guide and challenge.

E6  Strong financial literacy and outstanding numerical skills with the ability to translate 
complex financial data into meaningful insight.

E7  Gravitas, credibility and the ability to represent Glasgow Caledonian University effectively in 
its dealings with external stakeholders.

E8  Resilient and confident personality, demonstrating energy, enthusiasm and self-motivation 
and commitment to delivery in all aspects of work.

E9  Strong organisational skills and the ability to determine priorities in the face of changing and 
competing demands and tight deadlines.

E10  Highly analytical with a positive and solution focussed approach to conflict resolution, 
challenging situations, making and implementing difficult decisions.

E11  Understanding and appreciation of the complexity and diversity of the University context 
and an ability to adapt their approach and style accordingly.

PERSON SPECIFICATION
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Experience    

E12  Extensive experience and track record of providing strategic leadership, developing and 
articulating a clear vision in large, complex organisations at a senior level, taking account of 
external challenges, opportunities and threats and successful delivery.

E13  Successful track record of managing substantial human, financial and physical resources.

E14  Extensive experience of leading effective multi-disciplinary teams and building a strong and 
responsive customer service culture.

E15  Proven track record of innovation and experience of successfully initiating, planning and 
driving change and performance improvement within a complex organisation and rapidly 
changing environment.

E16  Significant project management experience at a senior level in wide ranging and multi-
faceted areas.

E17  Substantial experience of organisational governance and effectiveness with a track record 
for instituting current best practice and operating successfully at Senior  level.

E18  Extensive experience in planning, managing and controlling financial resources and 
budgeting processes.

E19  Similar level senior management experience in a matrix structure within a large complex 
organisation.

PERSON SPECIFICATION (CONT.)
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The University Court
The University Court is the University’s governing body and has key responsibilities in relation 
to the University’s overall strategic direction and exercising general oversight of the University’s 
performance and development. Ultimately, the Court is responsible for approving the University’s 
overall strategic direction. Court delegates the management of the University to the Principal 
and Vice-Chancellor, who is supported by the University’s Executive Board. The powers 
and governance framework of Glasgow Caledonian University are prescribed in a Statutory 
Instrument, the Glasgow Caledonian University Order of Council 2010.

The Court conducts elements of its business through its Committees, which meet between two 
and five times annually. As Chief Operating Officer, you will be required to be present at Court 
and the following Standing Committees:

• Audit Committee
• Finance and General Purposes Committee
• People Committee
• Remuneration Committee

The Portfolio
The University Services encompass a number of directorates including: Finance, Estates and 
Facilities, Information Technology and People Services which employ approximately 300 staff 
responsible for the stewardship of the University’s £120m budget. The Chief Operating Officer is 
the main budget holder and will be responsible for the direct line management of these services. 

GOVERNANCE AND ACCOUNTABILITY
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Remuneration package
An attractive remuneration package is offered, including a salary which reflects the experience 
that the successful candidate is able to bring to the role and an annual performance related 
payment of up to 10% of annual salary.

Pension Scheme
The University provides generous employer contributions to individual pension scheme.  
Individuals will be joined to either the Universities Superannuation Scheme (if a current a 
member of this scheme) or the Strathclyde Pension Fund. Remuneration will be subject to 
personal contributions and employer contributions. Individuals are automatically entered into a 
scheme unless a written declaration to opt out is made.

Location
The main location will be the University’s Glasgow campus. As the University operates campuses 
globally, the postholder will be expected to travel as required.

Annual Leave & Occupational Sick Pay Entitlement
Annual leave entitlement is 30 days plus 14 public holidays. Occupational sick pay will be paid 
(subject to length of service).

Other Benefits
The University offers a range of other benefits to staff including:

• Child Care Vouchers
• Private Health Insurance
• Occupational Health – access to an OH Nurse or Physician
• Day nursery on site
• On-site gym (membership payable on an individual basis)
• Staff Library resource
• Preferred pricing for computers

Relocation 
Individuals who need to move in order to take up this post may be eligible for relocation 
expenses.

BENEFITS
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As the University for the Common Good, we are committed to embedding equality and diversity, 
as well as our values in everything that we do. As such, we welcome applications from all suitably 
qualified candidates who demonstrate the GCU Values.
 
If you would like to discuss this opportunity or have any specific questions, please contact  
Kerry Shepherd (07990 645159) or Ilona Maglia (07584 164812) at Minerva. Please send a 
cover letter and CV to gcu@minervasearch.com.

HOW TO APPLY



The City of Glasgow
Glasgow, Scotland’s largest city (and the fourth largest in the UK) and world’s friendliest city 
(Rough Guides, 2016), is home to over 130,000 students and GCU is based right in the heart  
of it. 

A modern, forward-thinking and creative city, Glasgow is one of the UK’s leading metropolitan 
centres with a lively culture, leisure and sports scene. Various respected travel guides have voted 
Glasgow one of the world’s top tourist destinations, noting the warmth and friendliness of its 
people as one of its key attractions. It has the buzz and cosmopolitan feel of a great international 
city, while being within easy reach of some of the most spectacular countryside and scenery 
Scotland has to offer. 

Glasgow has plenty to see and do for people of all ages and backgrounds. The largest and most 
cosmopolitan shopping centre in the UK outside of London, it is supported by a fabulous range of 
cafés, restaurants, bars and clubs to suit all tastes, all within easy access of the University.

Glasgow is home to Scottish Ballet, Scottish Opera, the Royal Scottish National Orchestra and 
the impressive Glasgow Royal Concert Hall. Free galleries and museums add to a stimulating 
environment in which the influence of Charles Rennie Mackintosh, the world-famous Art 
Nouveau designer and architect, is often seen. 

2014 also saw the opening of the SSE Hydro, one of the largest and busiest entertainment venues 
in the UK, which played a central role in the Commonwealth Games and will host around 140 
events each year. Attracting an audience of more than a million visitors each year, the venue is 
consistently ranked by Pollstar in the top 10 arenas globally, alongside iconic venues like Madison 
Square Garden and The O2, London.

Glasgow is home to people from many nationalities that enrich the experience of life in the city, 
resulting in a tolerant, cosmopolitan city attuned to the needs of its communities. The city’s 
many centres of worship reflects its multi-faith society and this is also mirrored on the Glasgow 
campus where there is a faith and belief centre for students and staff.

ADDITIONAL INFORMATION
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Travel
The Clyde Valley offers a range of rural and urban locations and travel to work times and 
distances are relatively short. A comprehensive motorway system, the M74/M6 gives direct 
access to the South and the West Coast main line provides direct, fast rail services to London and 
major English cities. There’s also a fast rail link from Glasgow to Edinburgh every 15 minutes. The 
city is served by a major international airport, only a 15 minute drive from the city centre. 

The rest of Scotland is, quite literally, on your doorstep. For business or pleasure cities such as 
Edinburgh, Stirling, Perth, the majestic Loch Lomond and the Trossachs National Park, Ayrshire 
and the Clyde Coast are all less than an hour away. Journey times by train from Glasgow City 
Centre:

Edinburgh 50 minutes
Stirling 30 minutes
Perth 60 minutes
Loch Lomond 45 minutes
Clyde Coast 45 minutes

Living
The area offers excellent opportunities in both rural and city living. The countryside is never more 
than a few miles away while the city has a unique buzz and friendly vibe. With its central Scottish 
location, there is easy access to the whole of Scotland and North of England.

Whether you’re looking for modern or traditional housing styles, city or village location, the area 
offers a wide range of housing types and prices. The housing market remains strong, but prices 
are substantially lower than almost any part of England. The University is ideally located in 
Glasgow’s city centre, which has excellent car, bus and rail links as well as superb local amenities.

Glasgow has its own underground train service which runs on a dual-circle line through the city’s 
centre, west end and south side of the River Clyde. Two of the underground stations, Buchanan St 
and Cowcaddens, are within easy walking distance of the university.



Cowcaddens Road, Glasgow  
G4 0BA, Scotland,
United Kingdom
T: +44 (0)141 331 8630 
E: studentenquiries@gcu.ac.uk

www.gcu.ac.uk

London
40 Fashion Street, London  
E1 6PX, England,  
United Kingdom

www.gculondon.ac.uk

New York
64 Wooster Street,
New York,
NY 10012,
USA

www.gcnyc.com

Glasgow Caledonian University is a registered Scottish charity, number SC021474. © Glasgow Caledonian University 2018.


