
 

 
 

 

 
 

 
 
 
 

 
 
 
 
 

 

Chief Executive Officer 
 

 
 
 
 
 
 

 
  

Candidate Pack 
 
 

Winter 2019/2020 



 

 
 

 

Introduction  
 

The Haberdashers’ Aske’s Federation is a Multi-Academy Trust comprising four secondary and five primary 
state-maintained academies and the Federation’s teaching school, Atlas. The Trust’s vision is to improve 
and enhance the life chances of its pupils, many of whom are from disadvantaged backgrounds, through the 
provision of education which not only stretches them academically, but also enriches their wider 
development. As such, the academies place real importance on the extra-curricular life of the schools and 
seek to enhance their pupils’ experiences in whatever ways they can. The academies are all deep-rooted in 
their communities and are located across the boroughs of Bexley, Lewisham and Southwark in South-East 
London. In all, the Federation educates over 5,000 children and young people and employs around 300 
teachers and 250 support staff.   

 
The Federation is forward looking and values innovation within the context of its long tradition of providing 
excellent education. Crucial to its ethos is that each of the academies sits at the heart of its community, 
sharing a vision with the wider group on how best to deliver for the children and young people who attend 
its schools. The Federation’s vision is built from its values of aspiration and achievement, personal 
responsibility, self-discipline and mutual respect.  
 
Based upon these values, the Federation aims to ensure all the children and young people who come to 
their schools: 
 

• Are happy and safe at school and are able to learn successfully within a supportive environment. 

• Are able to achieve their full potential personally, academically and socially. 

• Develop and grow as independent, resourceful and resilient individuals. 

• Are equipped with the skills, qualifications and love of learning they will need to be successful in the 
world they will join as adults. 

 

“We are forward-looking and value innovation with-in the context of our long 
tradition of providing excellent education.” 

 
The Federation will achieve these aims by providing a safe environment where all children and young people 
can succeed through:   
 

• Provision of a curriculum that is stretching, relevant and provides each student with the opportunity 
to excel. 

• High expectations of every member of our community. 

• Excellent teaching, leading to the highest standards of academic excellence. 

• The best standards of behaviour based upon our values of mutual respect, self- discipline and self-
confidence. 

• A respect for tradition that embraces innovation and challenge. 
 
 



 

 
 

 
 

The Federation’s Sponsors 
 
The Worshipful Company of Haberdashers 
 
The Haberdashers' Company is one of the Great Twelve Livery Companies and has a long history closely 
connected to the development of the City of London. Education is of prime importance to the Haberdashers' 
Company. The schools that it supports in the maintained and independent sectors include some of the 
highest national standard academically and prepare pupils for a full life. The Haberdashers' Company 
supports pupils, past and present, of the Company's schools, other educational establishments and young 
people in education.  
 
The Company is trustee of various educational charities and appoints members of the Haberdashers’ Aske’s 
Federation Trust, who in turn appoint a number of the trustees who serve on the Trust Board. The Company's 
Education Committee maintains close links with the schools and is kept advised of broad educational issues 
and initiatives.  
 
The Company takes great interest and pride in the schools which it sponsors. A Deputation from the 
Company (a group of representatives, drawn from the Master and Wardens, Liverymen, Freemen and 
Company Staff) visits the schools each year.  
 
Haberdasher schools encourage the full development of individuals and help them to get the most out of 
their work and leisure time. They promote a broad tolerance of different viewpoints and consideration of 
others, within the context of a Christian heritage. The schools have come a long way from the approach in 
the early days when they were founded by four childless Puritan Haberdashers in an effort to enlighten 
forthcoming generations. Education was then a question of learning to repeat what was taught, no more 
and no less. Fortunately for today's students, education is now a matter of understanding what is taught and 
exploring further possibilities. The Company hopes that the young people at its schools will do just that, to 
the very best of their ability. 
 
Temple Grove Schools Trust 
 
As well as receiving sponsorship from the Worshipful Company of Haberdashers’, the federation receives 
sponsorship from the Temple Grove Schools Trust, specifically for the benefit of younger students.   
 
Temple Grove Schools Trust is a charity founded some 50 years ago and springs from one of the country’s 
oldest prep schools, Temple Grove – founded in 1810 and the subject of the books ‘Cradle of Empire’ and 
‘Waterfield’s School’. The Trust’s contemporary aim is to inspire excellence in primary education, particularly 
in schools in disadvantaged areas, whilst sharing best practice between the state and private sectors.  

 

 

 
 



 

 
 

 
The Federation’s Structure 
 
The Federation’s sponsors take a keen interest in the welfare and progress of the students and are 
extremely generous with their support and expertise. The Haberdashers’ Company plays a particularly 
significant role through appointing members of the Trust, who in turn appoint a number of the 
Trustees, with Temple Grove Schools Trust appointing up to two Trustees and further Trustees 
appointed by the Trust Board itself.   
 
Over recent years, the Trust board has become more streamlined and nimble and has been 
professionalised with excellent directors and governors. As a result, the Trust is extremely fortunate to 
have a range of directors who are senior and expert in a diverse range of fields, understand their 
responsibilities as non-executives and are able to provide a strong level of support and challenge to 
the Chief Executive and his/her team. The Trust Board is also reviewing its governance structure this 
year to support delivery of the Federation’s objectives for the next few years. The biographies of 
current board members can be found at: https://www.habsfed.org.uk/Governor-Biographies/ 

 
To ensure they are as effective as possible, the Trust Board has also established a number of 
committees: 
 

• A local governing body (Local Board) for each school cluster 

• Trust committees for: 
– People 
– Standards 
– Strategy 
– Finance 
– Audit and Risk 

 
The Principal of each academy reports to their local governing body, which has the responsibility of 
supporting and challenging the Principal on the school’s performance, including the self-evaluation of the 
quality of provision in the school, based upon the Ofsted framework for inspecting schools. Each Principal 
however, is accountable to and line managed by the CEO of the Trust.   

 
During the current Chief Executive’s tenure, the Federation has grown quite significantly, both through 
acquisition and opening new schools, most recently the creation of a new academy in Borough. In parallel, 
there has been a strong focus on developing and embedding a number of key principles which underpin the 
Trust’s educational philosophy and approach, as well as a focus on ensuring the central systems and 
processes befit a trust of this size.  
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The Federation’s Ethos and Approach  
 
 

A central aspect of the professional ethos at the Federation is that everyone works together for the best 
interest of the 5,300+ children and young people. To achieve this, the Federation Executive Team provides 
overall executive leadership to the Trust. The Federation Executive also provide recommendations and 
support to the Trust Board in relation to strategy, policy and direction for the Federation overall.   
 
This structure lies at the heart of the vision for how a multi-academy trust should operate.  Unlike many 
other trusts where the Principals are outside the leadership team, at the Federation the view is that the 
Federation is the schools and the schools are the Federation. It follows then that the only way the Trust can 
develop its strategy is by doing this collaboratively. Naturally enough this creates a limit on the overall size 
of the Federation.   

 
The Trust has created a number of cross-Federation strategic groups, led by the Principals, Vice Principals 
and Primary Heads of the Federation which operationalise the strategy.   
 
Currently there are strategic groups for: 
 

• Curriculum and Assessment 

• Quality of Teaching 

• Learning and Progress 

• Sixth Form 

• Curriculum Boards for each of the secondary core subjects 
 

There is also a primary executive group comprising the Deputy CEO, five primary heads and the Atlas deputy 
Director for primary that has strategic oversight of the primary phase.  

 
These groups advise and support the Federation Executive on the strategic direction and develop the 
Federation annual plan which is the short-term implementation of the Trust’s five-year strategy. These 
groups provide excellent capacity to develop work as a Federation.  
 
As a result of this approach the Trust has developed an overall philosophy for school improvement which is 
rational, evidence based, research informed and impact oriented. Together the Trust has developed 
successful approaches to staff development, school self-evaluation, school improvement planning, and 
strategic planning.   
 
The Federation has been very successful over the last few years in expanding the number of schools and 
students to its current size as well as improving standards in the previously challenging and new schools. 
The Trust Board consider the structure could support another ‘cluster’ of schools, but there is no strategic 
imperative to do this, merely the ability to be opportunistic should the potential arise. There is potential for 
growth within the clusters beyond the natural expansion which is anticipated from the filling out of the new 
Borough Academy and sixth forms. While there is this potential for growth and a desire to maintain the 
Federation’s momentum, the principal focus over the next few years will be upon student outcomes, with 
the Trust Board seeking someone who can lead the senior team and work with governors to deliver this.   
 



 

 
 

 

The Five-Year Strategy 
 
The Trust Board and Senior Leadership Team have worked together to create a five-year strategy, which is 
now being implemented. Whilst at the core of this strategy are objectives that are integral to the Federation, 
the Board expects that a new Chief Executive would thoughtfully review the strategy and then recommend 
his/her own strategy for delivering the Federation’s objectives, for discussion with, and approval by, the 
Trust Board.   

 
 

The strategy encompasses the following areas:  
 

• Implement curriculum principles through fully aligned curriculum and assessment across the 
Federation, across the years, and ensure it is fully communicated to all stakeholders 

• Establish Atlas Teaching School as the provider of school improvement services within the 
Federation 

• Ensure the Federation Analysis and Insight service leads the sector 

• Ensure the sixth forms are highly effective and the preferred provider within their communities, 
securing their financial viability 

• Ensure the communication systems are efficient, reliable and effective 

• Structure the multi-academy trust so high standards are sustainably delivered 
 

In relation to the alignment of the Trust’s curriculum and its assessment, good progress has been made with 
the core subjects and there is a plan to progress other subjects and the Trust’s primary curriculum. This 
enables all the schools to benefit from expertise regardless of where each sits in the Trust and also enables 
more robust, reliable and consistent assessment.  
 
The Federation’s curriculum principles underpin this work. These emphasise the central role of the core 
subjects and a knowledge led curriculum. The pedagogy chosen, based upon experience and research 
evidence, to support this is Direct Instruction. 

 
 

For further information about the Federation, please refer to the website at: https://www.habsfed.org.uk/  
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The Role 
 

 

Post Title:  Chief Executive Officer 

Reports To: HAFT Trust Board 

 
 
The Chief Executive Officer (CEO) is the executive with overall responsibility for the Haberdashers’ 
Aske’s Federation Trust (HAFT), reporting to the HAFT Trust Board and its committees. The CEO 
provides the strategic direction and leadership required to support the four Principals/Executive 
Principals and five primary heads in being successful in their schools, with a specific focus on 
continuously raising standards and, in so doing, improving the life chances of the children and young 
people entrusting their education to the Federation.  
 
This is a rare and exciting chance to lead a medium-sized multi-academy trust which has the backing 
and support of a highly engaged and well-resourced sponsor and a clear vision for success. The CEO 
will be joining at a time when there is significant momentum and a drive and ambition to ensure the 
Trust becomes one of the best in the country.  Having experienced a period of growth, culminating 
with the opening of the new secondary in Borough, the Board is looking for a CEO whose primary 
focus will be on improving outcomes for students, working through and with the school leaders to 
achieve this. This role is ideally suited to an educationalist with a strong coaching and mentoring 
approach, who enjoys working in collaboration with and developing high performing teams. Given 
the diversity of schools within the Federation, this is also an excellent opportunity to experience a 
range of different educational settings. Prior experience of working in challenging schools, with a 
track record of knowing and delivering what is needed to raise standards in such environments, will 
be crucial to success in this role.   
 
The Federation values inclusion and celebrates diversity. It is committed to creating a workforce that 
reflects the schools’ communities. Consequently, the Federation encourages applications from 
talented leaders who feel they have the skills and values to be successful in such a setting and are 
able to demonstrate a strong understanding of, and commitment to, the communities which their 
schools serve.   
 
The CEO will work with the Trust Board, the Executive Principals, Principals and Heads and a small 
central team to ensure the Federation progresses on an upward trajectory, maintaining the 
reputation it has for excellence in its educational offering.  In addition to providing strategic direction 
to the Trust, the CEO will also be a champion for best practice across the many areas of the 
Federation’s activities and develop further an inclusive and high performing culture in which 
students and staff alike feel they can thrive. 
 
 
 
 



 

 
 

The CEO is responsible for: 
 

• Ensuring the Trust provides the best possible outcomes for all students within the Trust 

• Ensuring the Trust delivers an education for all its students consistent with the principles, 
values and philosophy of the Haberdashers sponsor and meets the ambitions of the Temple 
Grove Schools Trust 

• Ensuring the financial performance and physical estate of the Trust are sustainable and meet 
the objectives set by the Trust Board 

• Ensuring the Trust meets all its statutory responsibilities (including supporting the 
governance structure to ensure it meets all its obligations) and policies approved by the Trust 
Board.  The CEO is the Accounting Officer of the Trust. 

• Ensuring the Trust’s desired reputation, and consequently that of its sponsors, is maintained 
and enhanced, both amongst the educational community and more broadly 

• Ensuring the Trust is a responsible, modern employer, for which talented staff aspire to work 
and which successfully develops staff to support them in attaining their reasonable ambitions 

• Being the senior Trust representative externally (other than when it is more appropriate for 
a non-executive to do so), with the educational and broader community 
 

The CEO reports to the Trust Board in respect of which they are responsible for: 
 

• Advising upon and recommending the strategic direction of the Trust, for Trust Board 
approval 

• Advising on their responsibilities and ensuring they are provided with the means to meet 
their obligations (including, e.g. training support) 

• Maintaining an objective and open communication between the Executive team and 
governors, to enable governors to undertake their responsibilities effectively and efficiently 

• Reporting in a timely manner 

• Recommending and implementing policies for approval by governors and implementing 
them accordingly 
 

The CEO is supported by an executive team, the structure of which is recommended by the CEO and 
approved by the Trust Board.  
 
This Federation is committed to safeguarding and promoting the welfare of children and young 
people as required under the Education Act 2002 and expects all staff and volunteers to share this 
commitment. 
 
 
 
 
 

 
 
 



 

 
 

Person Specification 
 
Candidates will demonstrate all or most of the following: 
 

Experience and skills 
 

• Leadership skills and experience, ideally gained in a school setting as a headteacher or in an 
education related field; experience of challenging schools and disadvantaged pupils  

• Evidence of strategic development and its implementation, and the ability to work with non-
executives to review strategy and provide further insight  

• Experience of thoughtful consideration of the various approaches to education across all key 
stages, with evidence supported views on the benefits and challenges of each. 

• Evidence of raising and sustaining standards and performance in a collaborative way  

• Experience of managing risk and significant resources, and of finance and business planning  

• Knowledge of what excellence looks like across the spectrum of school life, including and not 
limited to a secure knowledge in safeguarding practice 

• A strong understanding of city schools and some prior experience of working in communities 
which are similar to those which the Trust serves  

• Experience of working within a group structure and appointing and motivating successful 
leaders.  

Personal attributes 
 

• Passionate about improving the life chances of children and young people through education 
and able to convey this to others in a way that inspires and motivates them  

• Committed to achieve the highest standards of education and welfare; creates an 
environment where others are challenged and supported to be the best they can  

• Idea generator, with the ability to turn ideas into practice 

• An approach to delivery of results which maximises the contribution of all members of a 
diverse team, within which each contributes to each others’ performance.  

• Excellent motivator and leader of people, with an adaptable and flexible leadership style and 
a dedication to guidance and mentorship 

• Intellectually curious, with a broad range of interests, both academic and extra-curricular   

• Approachable, collaborative and personable, with strong communication skills  

• Commercially minded, recognising the importance of strong financial and business planning  

• Community minded and engaging with school communities in their broadest sense   

• Committed to the values of the Trust and the Haberdashers’ Company  

• Straightforward, honest and demonstrates the highest integrity  
 

Terms of Appointment 
 

The package for the role will be negotiated with the preferred candidate.  
 



 

 
 

It is hoped the appointed candidate will be able to take up post in September 2020, but there could be room 
for negotiation in exceptional circumstances.  
 
The role is currently based at Hatcham College, where the Federation’s offices are.   
 

References 
 

Before you are invited to interview with the Selection Committee, the Federation will obtain references from 
your referees. In order to prevent a delay please ensure that the reference section of the application form 
is accurate and completed. If you would prefer your referees are not contacted until later in the process 
please specify this in your application.  However, any offer of employment will be subject to receipt of 
satisfactory references. 
 

Right to Work in the UK 
 

Section 8 of the Asylum and Immigration Act 2006 makes it a criminal offence for an employer to take on a 
new employee whose immigration status prevents him/her from taking up employment. If you are invited 
to attend an interview you will be asked to produce original and up to date documentary evidence of your 
right to work in the UK. 

 
Data Protection 
 

Any data about you will be held securely with access restricted to those involved in dealing with your 
application in the selection process. By signing and submitting your application form you are giving consent 
to the processing of your data by the Federation and its employment agency advisers Minerva.   
 

Criminal Convictions 
 

All education establishments in the UK are exempted from the Rehabilitation of Offenders Act 1974. In 
practice this means that all applicants must declare all spent and unspent convictions on their application 
form and when completing a Disclosure and Barring form. Failure to provide this information may result in 
dismissal. List 99 is also obtained on anymore who will be working or coming into contact with children; and 
must be received by the Federation before employment can commence. 

 
Equality and Diversity 
 
HAFT values inclusion and celebrates diversity. It is committed to creating a workforce that reflects the 
diversity across its schools. HAFT consistently demonstrates its dedication to eradicating discrimination in 
the workplace by embracing equality, innovative ideas and diverse talents. 
 
 
 
 
 
 



 

 
 

 
 
 
How to Apply 
 
 
If you feel that this position is of interest and you have the right experience, skills and are ready for fresh 
challenges, with the ambition to make a real impact then we would like to hear from you.   
 
For more information please visit www.minervasearch.com/haft  
 
To apply please complete the application form found on Minerva’s website and return with a cover letter of 
no more than two pages and CV to haft@minervasearch.com 
 
For a confidential conversation with our team please contact haft@minervasearch.com  
 
The closing date for the advertisement is 16 January 2020, but early applications are welcomed.  
 
 

 
The Process  
 
Minerva will have meetings with candidates during January and early February.  
 
The shortlist will be agreed in mid to late February and interviews will be carried out during March.  
 
The formal interview process is likely to include two rounds of interviews, as well as opportunity to meet 
with members of HAFT informally. It may be that the final shortlist of candidates are asked to undergo some 
psychometric assessment.   
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