
Appointment of 

CORPORATION DIRECTOR OF FINANCE



BACKGROUND

Harrow School is one of the world’s most famous schools. Founded in 1572 by a local yeoman farmer, 
John Lyon, under a Royal Charter granted by Queen Elizabeth I, it is located on a 324-acre estate 
encompassing much of Harrow on the Hill in north-west London. Around 830 boys aged 13 to 18, who 
come from all over Britain and across the world, live in the School’s 12 boarding Houses, and there are 
about 120 teaching staff and over 500 non-teaching staff.

All members of staff work to a single, uniting purpose: to prepare boys with diverse backgrounds and 
abilities for a life of learning, leadership, service and personal fulfilment.

Harrow School is part of the Keepers and Governors of the Possessions Revenues and Goods of the 
Free Grammar School of John Lyon, a Royal Charter Corporation, and is a registered charity (no 
310033). It is known as the Corporation.

The other constituent parts of the Corporation, also located in Harrow, are John Lyon School (JLS), 
a day school for 600 pupils aged 11 to 18, and Quainton Hall School (QH), a preparatory school for 
200 pupils from nursery to 13. The Corporation has two trading subsidiary limited companies, Harrow 
International Schools Limited (no 07103979), which runs the franchises under which our international 
schools operate, and Harrow School Enterprises Limited (no 01617359), the Corporation’s main non-
charitable trading subsidiary, which runs a variety of enterprises including educational courses, the 
School shop and Sports Centre. The Corporation consolidated accounts also include the Harrow 
Development Trust, which is a charity (no 296097) whose primary function is to raise funds for Harrow 
School.

The management of JLS and QH is delegated to the JLS Board of Governors and executive teams. 
There is a relatively high level of shared services across the Corporation within the Finance function, 
with all entities using the OASIS accounting system and automated processing of purchase invoices 
through Concur Invoice. The Director of Finance is responsible for the consolidated Corporation 
financial accounts, Corporation treasury management and Corporation borrowing, including loans   
and bonds.

CORPORATION DIRECTOR OF FINANCE 
Harrow School is seeking to appoint a Corporation Director of Finance.
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THE ROLE
Reporting to, and on behalf of, the Bursar and the Corporation Governors, the Director of Finance will 
be responsible for the effective and efficient use of all the Corporation’s financial resources, ensuring 
appropriate controls and audit systems are in place. All three of the Corporation’s schools have 
ambitious plans for the future, and outstanding financial leadership will be vital to achieving this.

KEY RESPONSIBILITIES AND DUTIES
This job description reflects the core activities of the role and is subject to change as the department 
and the post-holder develop. The School expects that the post-holder will recognise this and will 
adopt a flexible approach to work. In addition, the post-holder will be expected to undertake such 
other duties within the scope of the role as may be required by the line manager.

Corporation
g  Provide effective management of direct reports and overall leadership to the Finance/Accounts 

Department including professional guidance to the JLS Director of Finance where necessary;

g  Ensure systems are in place to maintain financial control over all the activities of the Corporation, 
including financial accounts and systems, book-keeping and audit, and policies;

g  Take overall responsibility for the production of the Corporation’s annual statutory accounts and the 
financial statements of the related and subsidiary entities;

g  Contribute to the financial aspects of the Harrow and JLS development plans, including financial 
assessments of proposed projects;

g  Monitor Corporation investments and implement new opportunities to maximise returns;

g  Supervise Corporation treasury management and financial planning;

g  Manage the relationship with the Corporation’s bankers and the commercial arrangements for 
borrowings including private placement bonds;

g  In conjunction with the Bursar, produce papers and reports for the Harrow GPC and JLS F&GPC, the 
Corporation Bond Committee and other committees as required;

g  Attend and be a proactive member of relevant Governors’ meetings including: the Harrow GPC, 
the JLS F&GPC, the Foundation Investments Committee, the Corporation Bond Committee, the 
Corporation Pensions Governance Group and the Audit Forum;

g  Provide professional advice and guidance to the Corporation Bursar, Governors and Corporation 
entities on financial matters, monitoring news and relevant accounting and financial developments;

g  Take overall responsibility for all related legal, banking, audit and tax matters (for JLS in conjunction 
with the School’s Director of Finance);

g  Deputise for the Corporation Bursar in his absence on financial matters.
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Harrow
g  Produce (or where appropriate oversee the production of) appropriate financial analysis, modelling 

and benchmarking to contribute to key financial decisions (including fee increases and the funding 
of bursaries and scholarships and proposed new CAPEX projects); 

g  Oversee the School’s book-keeping and financial systems;

g  Supervise the annual budgeting process and complete longer-term financial forecasts, including 
preparation of the Five-Year Plan;

g  Initiate and supervise cost-reduction and efficiency programmes;

g  Provide support, guidance, challenge and regular information to budget holders;

g  Ensure and supervise the provision of timely and accurate management accounts for the Bursar and 
Harrow Governors to monitor progress against budgets, forecasts and KPIs;

g  Provide and where necessary procure advice on taxation matters, to include VAT, PAYE and benefits 
in kind (PSA and Irregular Pastoral Care);

g  Support the Senior Management Team (SMT)/Bursar’s Management Group (BMG) on financial 
matters, monitoring news and developments;

g  Provide or procure advice on all related legal, banking and audit matters;

g  Ensure all forms of income, including fee income, are collected efficiently.

Compliance
g  Ensure regulatory compliance in all relevant areas, including liaison with auditors and HMRC;

g  Be the policy ‘owner’ of all Finance and Accounting policies, ensuring compliance with all legal and 
regulatory requirements for Harrow and, where required, for other Corporation entities;

g  Take the lead on anti-money-laundering policies and systems and liaise with AML Officer (acting  
until appointed);

g  Liaise with IT and our agency Privacy Culture, on compliance, especially data privacy.
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STRATEGIC DEVELOPMENT
g  As a key member of the BMG, contribute to the shaping of overall strategy and annual plans;

g  Ensure the long-term financial health of the Corporation is maintained to support the overall 
development plan;

g  Continue to review and develop the finance function to ensure that it remains fit for purpose at 
all times and that in the long term the efficiency and efficacy of the department keeps pace with 
the needs of the Corporation and maximises opportunities to develop the services provided as         
they arise; 

g  Work closely with other stakeholders to ensure the Harrow School development plan is aligned to 
financial planning.

SYSTEMS
g  Proactively assess and implement major new business administration systems, especially where 

cross-departmental;

g  Look for efficiency gains from new and existing systems;

g  Seek out procurement efficiencies;

g  Monitor news and technical/product developments;

g  Chair the Harrow Support IT Operations Committee (TBC);

g  Attend the Harrow Data Management Committee, IT & Data Steering Committee and the 
Corporation IT Committee.

The post-holder’s responsibility for promoting and safeguarding the welfare of children and young 
persons for whom s/he is responsible or with whom s/he comes into contact will be to adhere to and 
ensure compliance with the School’s Safeguarding policies and procedures at all times. If in the course 
of carrying out the duties of the post the post-holder becomes aware of any actual or potential risks to 
the safety or welfare of children in the School s/he must report any concerns to his/her line manager 
or the School’s Designated Safeguarding Lead.

This position is subject to an enhanced check with the Disclosure and Barring Service in the event of 
a successful application. Copies of the School’s Code of Practice and Policy on the Recruitment of Ex-
Offenders is available from the HR Team.
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THE DEPARTMENT
Based in the main Bursary building (number 5 High Street), the Harrow School and Corporation 
Finance team is made up of nine team members. Post holders are expected to work flexibly across   
the functions.

FINANCE ORGANISATION CHART 

The Corporation Director of Finance works closely with:
g  The Director of Finance based at John Lyon School, supported by a team of three;

g  The Finance Manager at Quainton Hall, supported by a team of one;

g  The Finance Manager for the Harrow Development Trust and the Harrow Association;

g  The Corporation Accountant who supports Harrow School Enterprises Ltd and Harrow International 
Schools Ltd directly and is based within the Harrow team.

With overall responsibility for producing the Corporation Accounts and for ensuring that every unit 
within the Foundation and wider Corporation remains financially robust, effective and efficient, each 
of the teams will be guided by this appointment. This key role also ensures that the Corporation’s cash 
flow, investments and pensions are well managed, regulatory compliant and regularly audited.
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PERSON SPECIFICATION – CORPORATION DIRECTOR 
OF FINANCE
All staff are expected to conduct themselves in line with the School’s values which are: Courage, 
Honour, Humility and Fellowship. While the School’s values set out what matters most to us, the 
behaviours below are intended as a shared set of expectations to refer to, and standards to aspire to, 
in our dealings with others. They are the practical application of our values.

COURAGE
g We remain optimistic and purposeful in a disrupted world.

g We take responsibility for our decisions, even the hard ones.

g We always challenge poor behaviour in ourselves and others.

g We are open to new ideas, and seek fresh challenges.

HONOUR
g We keep our promises.

g We act with integrity – doing the right thing, even when it is difficult or when no one is watching.

g We respect and value our traditions while setting them in the context of today.

HUMILITY
g We work hard to serve others within the School and across our wider communities, where possible 

putting their interests before our own.

g We give and seek honest and appropriate feedback, reflect on our failures and learn from them.

g We support each other through challenges and whatever the outcome; we celebrate those that  
took part.

FELLOWSHIP
g We respect each other and value our differences, knowing that we are more effective and more 

resilient working together.

g We are kind and inclusive; we value the contribution that each of us makes.

g We are role models for the behaviours that we would like to see in others; we ask only of others 
what we would be prepared to do ourselves.

Alongside the behaviours set out above, post-holders/candidates will be expected to demonstrate  
the following:

QUALIFICATIONS, EDUCATION AND TRAINING

Essential
g Degree educated;

g Qualified and experienced accountant; 

g Membership of a relevant professional body and evidence of continuous professional development.
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KNOWLEDGE AND EXPERIENCE

Essential
g Proven experience of leading a finance function at operational and senior level;

g Knowledge and understanding of budget control processes;

g Experience of preparing or auditing accounts for a complex, multi-entity organisation;

g Experience of providing analytical and strategic advice to senior managers;

g Experience of successfully operating an integrated finance system, or a system of similar levels       
of complexity; 

g Practical tax knowledge (including VAT partial exemption and PAYE (benefits in kind and PSA);

g Strong knowledge and understanding of risk management frameworks and the operation, reporting 
and management of risk and internal controls;

g Knowledge of investments and accounting for them;

g Demonstrable experience of successful treasury management and financial planning. 

Desirable
g Experience in a charitable education setting;

g Experience of developing IT systems to enhance or simplify working practices; 

g Data privacy knowledge;

g AML experience.
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SKILLS AND ABILITIES

Essential
g  Highly experienced and qualified accountant, with:

g Excellent technical ability
g Flexibility – to cope with the Corporation’s very wide range of activities

g  Excellent IT skills including expert-level Excel skills:
g Capable of designing well-structured models and reviewing those created by others
g High quality reports and charts

g  Demonstrable skills in setting up and developing accounting systems;

g  Commitment to relentless improvement and acting as an IT systems evangelist;

g  Excellent track record of management and leadership, able to motivate teams across the 
Corporation;

g  Excellent communicator, able to explain complex concepts simply to all, from the most junior to 
senior colleagues, Governors and third parties;

g  Ability to conceive projects and market them convincingly to a wide audience;

g  Well-developed influencing and relationship-building skills with the ability diplomatically to 
challenge stakeholders at all levels as necessary; 

g  Excellent analytical skills and problem-solving capability;

g  Absolute attention to detail.

Desirable
g Charity and fund accounting experience;

g Familiarity with OASIS accounts and payroll; 

g Familiarity with SAP Concur Invoice and Expense;

g Good at Word and other Microsoft Office packages or online equivalents;

g Able to use PowerQuery in Excel.

PERSONAL ATTRIBUTES
g  High levels of integrity, a strong moral compass and commitment to the School’s values. Willing to 

speak up when a decision or direction of travel could pose a financial or reputational threat to the 
Corporation or its component parts 

g  Resillient and emotionally intelligent;

g  Energetic and enthusiastic;

g  Curiosity and driven.
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HOW TO APPLY
All applications are being managed on behalf of Harrow School by Jo Ogilvy at Minerva. For more 
information, please email her at jo@minervasearch.com.

The closing date is 14 April 2021 at 9am. Early applications are encouraged.

THE SELECTION PROCESS
If shortlisted, you will be invited to attend a first-stage interview. This is expected to take place in the 
week commencing 26 April. 

Selected candidates will then be invited back to attend a second interview in the week commencing   
3 May, although these dates may be subject to change.  

This position is subject to an enhanced DBS check and a Section 128 (prohibition from management) 
check. In addition, the position will be offered subject to the receipt of satisfactory references, proof  
of qualifications, a satisfactory medical examination and proof of right to work in the UK.

Copies of the School’s Recruitment, Selection and Disclosure Policy and Privacy Notice for Job 
Applicants are available on the School’s website, alongside this candidate pack.
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