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Our ambition

Our Commitments

Our HR strategy 2020

The People Plan

Our HR Strategy sets out the University of 
Hull’s commitment to staff and our key goals 
over the next four years, which underpin 
delivery of the University’s Strategic Plan 
2016-2020.

Our aspirations are high; to empower our 
staff through the design and delivery of 
an effective People Plan.  We will focus on 
attracting, and investing in, our talented 

workforce, engaging and learning, enabling 
change and innovation, as well as leadership 
and performance.  

This strategy will only succeed through a 
values based approach which connects the 
University community with the Strategic 
Plan, is open and truly inclusive, and values 
the collective excellence of our people.

Each year, we set out our University priorities 
under the structure of the People Plan and work 
collaboratively to deliver tangible improvements 
which support achievement of the University’s 
ambitious goals.  

It is a journey on which we need to focus on 
our objectives, celebrate the achievements and 
continue to aspire high.  Our approach needs to be 
both flexible and agile to respond to the voices of 
our stakeholders and the ever-changing external 
world, but there must be consistent clarity of 
commitment to our overarching goals and true 
alignment with our University values and principles. 

In the Top 50
UK universities

Recognised as a 
‘great place to 
work’

A TEF rating of
Silver, aspiring
to be Gold

Working towards 
achieving a Top 50 
Research profile
in the 2021 REF

• Draw staff together, with a common purpose 
and shared commitment 

• Acknowledge individual ambitions and talent, 
supporting staff to maximise collective potential

• Communicate effectively and develop a truly 
inclusive University community

• Align authority with accountability, empowering 
staff to nurture creativity

• Seek continuous improvement, recognising and 
rewarding collaborative contribution and impact

• Embed a culture of equality, diversity and 
inclusion

• Effective and continuous support to Athena 
SWAN, Race Equality Charter, Stonewall, 
Disability Confident and the HR Excellence 
Award

To be recognised for academic 
excellence that empowers people 
to shape the future

Our vision
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Our people plan

Attracting and investing 
in talent

Enabling change and 
innovation

Leadership and 
performance

Engaging and learning

• Employee Engagement

• Recruitment and Selection

• Equality, Diversity and Inclusion

• Employee Recognition

• Pay and Reward

• Career Pathways 

• People Opportunities

• Communications

• People Survey

• Learning and Development

• Trade Union Engagement and 
Employee Relations

• Health and Wellbeing

• Organisational Structures

• Systems Development

• New Business Opportunities

• Adaptable Resources

• Efficiencies

• Collaboration

• Policies and Procedures

• Performance Management and 
Development 

• Leadership Skills

• Management Practices

• Workload and Work-life balance

• Management Information


