Introduction
The Governing Body of Keble College intends to elect a Warden to succeed Sir Jonathan Phillips with effect
from 1 October 2022. Applications are sought from individuals of distinction, academic or professional, with
the warmth, charisma, and ability to inspire an ambitious and increasingly diverse community of scholars and
students. As head of the institution, the Warden is not a chief executive, but is responsible, with the Governing
Body, for all aspects of the College’s operation and for the realisation of its academic mission.

The College
Keble is a diverse and dynamic academic community with education and the advancement of knowledge at
the heart of its mission. It is one of the largest colleges in Oxford, with over 800 students, around 50 Fellows,
another 50 lecturers, and over 100 support staff. It also has an active alumni community of around 9,000 former
members. The College aims for an inclusive and welcoming environment in which ideas can be freely debated
by individuals of any background with open minds who respect each other’s points of view.
The College was founded by public subscription in 1870 in memory of John Keble, an inspirational force in the
Oxford Movement of the Church of England. At the time, it was the first college to be founded in Oxford in 150
years, and it was intended to make an Oxford education available to those who could not otherwise afford
it. Emphasizing and expanding access remains among the College’s principle ambitions, and the College
constantly strives to improve on this measure.
The desire to be different is strikingly evident in its buildings. William Butterfield shocked contemporaries
with his innovative use of patterned brick. His use of corridors (as opposed to the staircases common in older
colleges) and his creation of a vast dining hall (now magnificently restored) encouraged community and
commensality. The ensemble is dominated by the resplendent chapel, speaking to the spiritual purposes of the
founders, honoured today by the style of worship in the chapel even though the College embraces those of any,
or no, faith.

Despite a small endowment, the College has, in the last fifty years, significantly enhanced its estate with
award-winning buildings by ABK in the 1970s and Rick Mather and MICA since: the ARCO Building (1995),
the Sloane Robinson Building (2002), and the H B Allen Centre (2018). These buildings have made it possible
to accommodate a large proportion of the undergraduate and graduate student body. They also include
spaces that enhance social, cultural, and academic life: theatre, music room, café, lecture and seminar rooms,
and spaces in the H B Allen Centre used for engineering research (Oxford Robotics Institute) and scientific
enterprise (Oxford Sciences Innovation).
After a recent programme of construction and renovation, no further expansion of the estate is envisaged.
Instead, the College wishes to focus on reinvigorating a spirit of community in the wake of the global pandemic;
to maximise the resources that underpin the whole of its academic mission; to take full advantage of the
facilities of the recently opened H B Allen Centre to celebrate its commitment to graduate study and research;
and to consolidate its reputation as a place of intellectual endeavour and innovation.

Governance
The College is incorporated by Royal Charter and, as a registered charity, is regulated by the Charity
Commission.
It is governed by a Governing Body, whose 54 members are its trustees. These are mostly Tutorial Fellows and
Professorial Fellows, but also include the Bursar, the Senior Tutor, the Chaplain, the Director of Development,
and the Warden, who chairs the three meetings each term. Committees, some chaired by the Warden
and composed mostly of Fellows, report to the Governing Body: academic, finance, domestic, research,
development, IT, buildings and gardens, human resources, equality, investment, student support, remuneration,
health and safety, and chapel and advowsons (the College’s ecclesiastical patronage). Students are also
represented on most committees and on the Governing Body.
Full-time College Officers report both to the Warden and the Governing Body: the Senior Tutor oversees
academic affairs, the Bursar financial affairs, and the Director of Development fundraising and alumni relations.
The Chaplain (a fixed-term position) oversees the work of the Chapel and serves as Welfare Fellow. The Dean
(a part-time post filled by a Fellow) has responsibility for student discipline. The Academic Director of the H
B Allen Centre (also a part-time position filled by a Fellow) has responsibility for fostering interdisciplinary
collaboration among the graduate community and cultivating relations with Oxford Sciences Innovation.
Other areas of responsibility are overseen either by Fellows acting on a part-time basis or by specially
appointed staff (notably the Domestic Bursar, the Librarian, the Archivist, the IT Manager, and the HR
Manager). The Sub-Warden, one of the Fellows, is available to deputise for the Warden on occasion and has the
ear of both the Warden and the Fellowship.

Academic
The College is characterised by the breadth of its academic interests and by the international nature of its
student body and fellowship. It strives to attract the best students and academics whilst seeking to make
itself more diverse. To this end, and with the support of benefactors, it has endeavoured through dedicated
appointments to attract potential students who might not otherwise apply for a place at Oxford. It has had
success in raising funds to support less advantaged students and would like to increase financial support for
graduate students.

Keble is the second largest of the colleges that admit both graduates and undergraduates with approximately
840 students: 420 undergraduates, 180 research graduates, and 240 graduates on taught courses (100 of
whom are on part-time courses). The College also welcomes Visiting Students from two North American
institutions (Washington University in St. Louis and Dartmouth College) and Associate Members from two
others (University of Georgia and Middlebury College). The 36 Tutorial Fellows hold joint appointments with
the College and their department or Faculty. For the College, they are responsible for organising and delivering
undergraduate teaching in their subject, with the help of part-time lecturers appointed by the College. For
the University, they provide lectures, classes, and other teaching to undergraduates and graduates from all
colleges.
The College has some early career fellows, who support teaching, but whose primary task is research. It would
like to find the resources for more such positions. Professorial Fellows, not contractually obligated to the
College, enhance its research profile and contribute in other ways. The College is, physically, at the centre of
the modern University, situated between the Science Area and the planned Stephen A. Schwarzman Centre for
the Humanities, and wishes to capitalize on that centrality.

Financial
Although the College has significantly increased its endowment in recent years, at £50 million it is well below
the median for Oxford colleges. In recent decades the College has sought to compensate by generating
revenue through conference activity (£2.6 million in 2019). During the global pandemic, conference income
has been eliminated and student rental income has also been significantly reduced. Immediate objectives,
therefore, are to rebuild revenue streams and raise money to replenish the College’s general funds and to
build up a sinking fund for the repayment of a 40-year loan (£40 million) on the strength of which, along
with substantial philanthropic donations, the H B Allen Centre was built. The College will be best placed to
improve its accommodation and catering revenue streams when it can rebuild its Victorian kitchen to a new
design which has the necessary consents but which requires separate funding for implementation. Careful
management of the College finances and the recovery of critical income streams are thus essential to the
realisation of its academic objectives.

Alumni Relations and Development
The Keble alumni community of c9,000 people is increasingly engaged and supportive. 2020 marked the 150th
anniversary of the foundation of the College and the 12-year Anniversary Campaign target of £65million was
achieved despite the onset of the pandemic and the cancellation of many of the celebratory events.
Over half of the alumni have contributed to the Talbot Fund (the College’s annual fund), and nearly a quarter
currently make regular donations. The generosity of our alumni and friends makes the annual fund one of the
most successful in Oxford and provides a dependable and significant income stream of over £1 million each
year. The Alumni and Development Office runs a varied programme of events, often in conjunction with the
University, in Oxford, London, other centres in the UK, Europe, the US, and Asia, to engage support for the
College through contributions to the Talbot Fund, major gifts, and legacies. A donor stewardship programme for
those contributing in excess of £10,000 now has over 260 members.
At this pivotal point – post-pandemic, post-anniversary campaign and with new leadership – the College seeks
to build on recent success and focus donor engagement with the core academic objectives of teaching and
research. Funding for tutorial fellowships and early career fellowships, increasing our access and outreach
initiatives, and enhancing the provision for undergraduate bursaries and graduate scholarships will be central
as the College moves forward.

Role of the Warden
The Statutes describe the Warden’s role in general terms: ‘The Warden shall be head of the College. [They]
shall exercise a general supervision over the affairs and management of the College and over the admission,
education, discipline and well-being of its members in statu pupillari. [They] shall endeavour to the best
of [their] ability to further the interests of the College as a place wherein education and learning shall be
promoted and the free exercise of religion permitted and protected. In the exercise of [their] functions [they]
shall have due regard to the established traditions of the College’. Wardens have interpreted these words
variously according to personality and circumstance but the following features of the role need particularly to
be emphasised today:

Governance
As Chair of the Governing Body and many of its committees, the Warden is first among equals. The Warden
works with the Governing Body to discern, express, and execute its collective will. The Warden uses tact and
diplomacy to encourage participation while keeping discussion constructive. The Warden is expected to bring
clarity and fresh thinking but must distil consensus from a variety of views and give purpose and direction
when agreement is reached.
Although all full-time and part-time college officers report to the Warden via Governing Body, and not directly,
the Warden takes a constructive and guiding interest in the work of the College Officers, especially the Senior
Tutor, Bursar, Chaplain, Director of Development, the Academic Director of the H B Allen Centre, the Director of
Music, and the Dean.

Academic
The Warden serves on many selection committees for academic posts. The Warden is expected to take an
interest in the work of the College’s academics and to foster good relations with, and among, them. The Warden
also engages actively with the wider Fellowship, including Honorary and Emeritus Fellows, who are part of the
community and who have a wealth of experience and expertise.
The Warden encourages good relations between the Governing Body and the students through, amongst other
things, regular meetings with the JCR (undergraduate) and MCR (graduate) Presidents.
The Warden is expected to uphold the College’s commitment to the tutorial system of teaching, to meet
students annually to discuss their academic progress, to take an interest in their activities beyond the
curriculum, to create opportunities for social and intellectual interaction between students and Fellows, and
to contribute to the broader intellectual life of the college. The Warden is expected to promote the H B Allen
Centre as a site of intellectual innovation and enterprise.

Alumni and Development
The Warden fosters good relations with alumni and donors by presiding on formal occasions and hosting
reunions, graduations, student-parent events, and events as part of the donor stewardship programme.
The Warden is expected to support the work of the Alumni and Development Office through actively engaging
with the solicitation of major gifts and cultivating and fostering relationships with potential donors. This can
involve a significant amount of overseas travel in the vacations.

Hospitality
The Warden is a welcoming and hospitable presence in College. The Warden presides at most formal events
(and speaks at some of them), including graduate and undergraduate freshers’ dinners, the annual College
Feast, the St Mark’s Day Dinner to commemorate benefactors, special lectures, reunion dinners, and dinners to
mark the departure or retirement of Fellows. When choosing to dine during term-time, the Warden presides at
dinner in Hall and is expected to welcome guests and ensure the smooth operation of the occasion.

The University
The Warden represents the College within the collegiate University, not least by speaking up for its interests at
the regular meetings of the Conference of Colleges and by engaging with senior officers of the University. The
Warden is also expected to engage constructively in the governance of the collegiate University, according to
their particular interests.

Welfare
The College is a diverse group of individuals (students, academics, and staff), all working together at pace.
Students particularly face significant challenges to their mental health, often connected to areas such as
the pressures of work, accommodation, and finance. When welfare issues arise, there are dedicated support
structures to respond to them at Keble and in the University. The Warden receives regular briefings from the
Welfare Fellow and is expected to be sensitive to such issues; in a handful exceptional cases the Warden may
become involved directly.

Communications and Vision
Working with the Communications Manager, the Warden leads internal and external communications. In this
respect, the Warden is the College’s chief representative and advocate.
The Warden helps to set the intellectual tone of the College and celebrate its achievements in teaching and
research.
The Warden shares and articulates the College’s express commitment to equality, diversity, and inclusivity and
helps the College turn its ideals into reality.

Experience and Qualities Sought
The College seeks to appoint a Warden with
outstanding credentials and distinction in their field.

Experience
It is highly likely that the successful
candidate will have the following:
Ŋ

A distinguished record of professional
achievement, whether in academia or another field.

Ŋ

Leadership experience in an institution or
enterprise of a similar scale and complexity or a
demonstrated progression along a career path
which has prepared them for such a role.

Ŋ

A track record of promoting equality, diversity,
inclusion, and access along different measures.

Ŋ

A national, and preferably international, profile and
network.

Personal competencies and qualities
It is highly likely that the successful candidate will demonstrate:
Ŋ

An understanding of the primacy of the educational and scholarly mission of the College and a firm
commitment to its pursuit of excellence.

Ŋ

The ability to facilitate the democratic governance of the College in a consensual and transparent way and
to act as a key representative and advocate of the College in the democratic governance of the University.

Ŋ

The capacity for strategic vision and attention to detail along with the flexibility to deal with pressing issues
as they arise.

Ŋ

Open-mindedness needed to navigate the changing landscape of higher education and the initiative to
position the College as a leader in these developments.

Ŋ

An awareness of and excitement for the opportunities and responsibilities which come with the significant
national and international profile of the college and university.

Ŋ

The capacity to communicate with a variety of audiences within the College community and beyond,
formally and informally, in a clear and empathetic manner and through a variety of media.

Ŋ

Comfort with fundraising and the charisma to undertake it successfully.

Personal Characteristics
It is highly likely that the successful candidate will demonstrate:
Ŋ

A willingness to put the needs of the College, and service to the community, above personal consideration
or advancement.

Ŋ

A willingness to commit considerable time and energy to the College.

Ŋ

The openness, warmth, and excitement needed for the pastoral and communal duties of the position.

Ŋ

Understanding of and empathy for the pressures and challenges faced by students, staff, and academics
and a willingness to secure the resources needed to address them.

Terms and Conditions
The Warden will hold office for an initial fixed term of five years from 1 October 2022 and may be re-elected
for further terms of up to five years in length. A decision to re-elect would be consequent upon a review
undertaken in the Hilary Term of the penultimate year of the current period of office. The Statutes currently
provide that the Warden will retire in the year in which they turn 70.
The Warden will give the Governing Body a minimum of 12 months’ notice of an intention to relinquish office
prior to either the expiry of any ongoing fixed term or the retirement age.
The salary will be comparable to that for similar posts in other Oxford colleges. It will be inflated by the
annual percentage increases payable to academic staff. The post will be pensionable under the Universities
Superannuation Scheme.
The College provides optional free health insurance to the Warden.
The Warden is entitled to free lunch and dinner at the Common Table when the kitchens are open. The
Warden’s partner, if any, will have the same entitlement to College meals. A partner would be welcomed into
the College community and free to participate in any way that suited them.
The Warden has an expense allowance (subject to annual review) and a Warden active in academic research
will receive a modest research allowance (also subject to annual review).
The Warden has no entitlement to sabbatical leave. In the case of a research-active Warden, the Governing
Body will consider an application for one term’s leave in any nine-term period of office.

TThe Warden will normally live in the first floor flat of the Warden’s Lodgings. According to the Statutes, ‘the
Warden shall reside in College for at least seven months in each year, of which twenty-one weeks at least shall
be during full term; save to the extent that the Governing Body may dispense [them] from doing so’.
The Lodgings are a Victorian villa within the curtilage of the College, magnificently restored and renovated in
2010. There is a self-contained private flat on the first floor and the possibility of using two further bedrooms on
the second floor, though these are currently used, on occasion, as additional College guest rooms (separately
accessible). The Warden’s study is on the ground floor, which also has a formal dining room and substantial
drawing room, suitable for the purposes of College entertainment. There is a private formal garden. In recent
decades Wardens have lived there singly, as a couple, or as a family.
The Wardenship may be compatible with some external commitments, and the College recognizes the
potential value of such wider connections. Any external commitments require the prior written approval of the
Governing Body and must be compatible with the statutory requirements for residence and the commitment to
travel for fundraising purposes. The Governing Body will be mindful of any potential conflicts of interest.
The Warden will have appropriate staff: a Personal Assistant (with primary responsibility to the Warden, though
with other administrative responsibilities); College cleaning staff to service the ground-floor rooms; cooking
and waiting staff, by special arrangement with the Domestic Bursar, to assist with College entertainment; and a
call on the College gardening staff.

Application Process
The College welcomes both direct applications and nominations, but reserves the right to approach potential
candidates who have not applied. The College is using Minerva as its employment agency advisors.
For an informal and confidential discussion, potential applicants may contact keble@minervasearch.com.
For more information please visit www.minervasearch.com/keble.
Applicants should send a full CV and a covering letter explaining their interest in, and suitability for, the post to:
keble@minervasearch.com.
Those wishing to nominate candidates should write to the same address and include as much professional
information as possible about their nominee.
Applications and nominations must arrive ideally by 24 May 2021. Minerva will engage in fuller discussions
with interested parties ahead of the short-listing process, which the College expects to complete in early
July. Subject to any constraints resulting from the global pandemic, short-listed candidates will be given the
opportunity to visit the College informally during the summer. Any such visit will be optional and will not form
part of the selection procedure. Interviews will be held on Thursday 30 September and Friday 1 October, and
candidates will be required to attend on both days.
The College is an equal opportunities employer and applications are particularly welcome from women, Black,
Asian, and ethnic minority candidates and others belonging to groups that are under-represented among
Oxford College Heads of House.

