
 

FURTHER PARTICULARS 

 

PRO-CHANCELLOR AND CHAIR OF COUNCIL 

 

 

Keele University is renowned for its exciting approach to higher education, innovative research, 

beautiful campus, strong community spirit and excellent student experience.  With a turnover in excess 

of £160 million, over 10,000 students and a total staff of approximately 2000, the University provides 

high quality teaching across a wide range of academic and vocational subjects and promotes world-

class research. 

 

The University seeks a successor to the current Pro-Chancellor and Chair of Council, Ralph Findlay, who 

is stepping down having come to the end of his term of office. 

 

The new Chair of Council will be an outstanding individual, with a track record of success at the most 

senior levels in a complex, large organisation.  Well networked nationally and ideally within the West 

Midlands region, but with a global perspective, s/he must be committed to the aims of higher 

education and committed to the values and mission of the University.  An advocate for the University 

with a diverse range of national and international stakeholders, across both the private and public 

sectors, the Chair will possess sound judgement and the ability to lead and develop the University 

Council to ensure effective governance.  Understanding the appropriate interactions between 

executive and non-executive is essential; the Chair will help play a crucial role in helping the University 

fulfil its mission in a challenging and highly competitive environment. 

 

Governance 

The University of Keele is an independent corporation and is the successor to the University College of 

North Staffordshire, founded in 1949. The University derives its legal status from the Royal Charter 

granted in 1962 (as subsequently amended) and the status of its degrees is recognised by the 

University of Keele Act 1962. Like many English Universities, the University is a charity exempt from 

registration with the charity commission and since June 2010 the Higher Education Funding Council for 

England has been the principal charity regulator for the University. 

 

The Role of Chair of Council & Pro-Chancellor Chair of Council and Pro-chancellor 

The Chair of Council is by definition the senior lay (non-executive) officer of the Council. S/he plays a 

key role in the business of the University, while remaining outside the day-to-day executive 

management. S/he is responsible for the leadership of the Council and is ultimately responsible to the 

University’s stakeholders for ensuring that the Council operates effectively giving proper consideration 

to the issues which it needs to discuss and efficiently despatching the business with which it is charged. 

Responsibilities 

Responsibilities  

The Chair is expected to: 

 promote the well-being and efficient operation of the Council, ensuring that the members work 

together effectively in fulfilment of the Council’s responsibilities, as laid down in the Charter and 

supporting Statutes, Ordinance and Regulations and have confidence in the procedures laid down 

for the conduct of business;  

 ensure that the Council observes the Nolan Principles of Standards in Public Life;  



 ensure that committees which support the work of the Council report back as necessary;  

 question intelligently, debate constructively, challenge rigorously and decide dispassionately, 

listening respectfully to the views of others, inside and outside meetings of the Council; 

 have a constructive and challenging working relationship with the Vice-Chancellor, which is 

mutually supportive but also recognises their different roles;  

 ensure that new members of the Council are properly supported and receive appropriate advice, 

encouragement and formal and informal training;  

 conduct the biennial reviews of members of Council in conjunction with the Deputy Pro-

Chancellors; 

 act as an advocate for the University externally in the region, nationally and internationally as 

appropriate, including, for example, assisting with philanthropic activity and fund raising projects; 

 submit an annual Register of  Interests return. 

 

Subject to a number of conditions, the Chair of Council is authorised by the Council to take actions and 

decision on its behalf between meetings of the Council.  

 

The Chair of Council is a member of the Committee of University Chairs (CUC), a national body which 

provides a forum for discussion for chairs of the governing bodies of Higher Education institutions. The 

CUC normally meets bi-annually.  

 

The Chair of Council is assisted by up to four deputies and the Honorary Treasurer.  Professional advice 

and support is provided by the Secretary to Council who is a senior executive officer of the University.  

 

Attendance at ceremonial, formal and social University functions is also involved. 

 

Person Specification  

The nature of the office implies that the holder should be able to offer a record of substantial 

achievement at a high level acquired in significant organisations of complexity, experience of good 

governance processes and general ambassadorial skills.   

 

The desirable attributes include:  

 sagacity, sound judgement and authority;  

 an empathy with the values and vision of the University;  

 an understanding of, and respect for, the distinction between governance and management;  

 high-level executive experience gained in complex organisations, either in the public or private 

sector (possibly at chief officer, director or equivalent level);  

 ideally, a broad general understanding and belief in the aims and value of higher education;  

 financial literacy, including an understanding of budgetary processes;  

 an understanding of strategic planning processes and risk management;  

 experience of chairing meetings which lead to effective and consensual decision-making;  

 a commitment to high standards of governance and probity and the ability to operate in accordance 

with the Nolan Principles of Standards in Public Life (selflessness, integrity, objectivity, 

accountability, openness, honesty and leadership); 

 a calm, measured approach;  

 an appreciation of the importance of confidentiality; 



 high-level networking, interpersonal, communication, diplomatic and listening skills, including 

ability to establish fruitful and productive working relationships with a diverse range individuals and 

groups within and outside the University;  

 an appreciation of the diversity and complexity of the regional economy and its challenges as 

opposed to purely City-centric driven experience;  

 national presence and global outlook; 

 a commitment to equal opportunities; 

 the ability to meet the requirements of charity legislation for appointment as a Trustee of the 

University, which is an exempt charity under the Charities Act 2006. 

 

Commitment 

The time commitment associated with the office of Pro-Chancellor varies according to circumstances 

but is expected to average out at approximately two to three full days a month.  This includes the need 

for availability at unexpected times on occasion.  

 

Expenses 

The Pro-Chancellor may claim all reasonable travel and subsistence expenses for all University 

business.                                                                                                                              

 

Appointment Process and How to Apply 

For further details on the role, please visit www.minervasearch.com/keele.  

To apply, please send a cover letter and CV to keele@minervasearch.com by close of business on 

Wednesday 3rd January 2018. 

Applications should consist of a full curriculum vitae detailing career and achievements, as well as a covering letter addressing 
the Applications should consist of a full curriculum vitae detailing career and  

http://www.minervasearch.com/keele
mailto:keele@minervasearch.com

