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A word from the current  
Pro-Chancellor and Chair of Council

“ Becoming Chair of Council is a fantastic 
opportunity. Keele is a unique place,  
and the successful candidate will have  
the chance to be involved in an organisation 
which has many facets; it’s a business,  
it’s in education, in science, it’s in every 
aspect of things that touch what we do,  
and it has a global reach. The opportunity  
to get involved at this level in an 
organisation like Keele is just unbeatable.”

 Ralph Findlay
 Pro-Chancellor and Chair of Council,  

and Chief Executive Officer of Marston’s Brewery

Read a full Q&A  
with Ralph about  

his role at Keele at 
keele.ac.uk/ralph

Find out 
more
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The University seeks a successor to the current  
Pro-Chancellor and Chair of the University Council.

The new Chair of Council will be an outstanding 
individual, with a track record of success at the  
most senior levels in a large and complex organisation. 
Well networked nationally, but with a global perspective, 
s/he must be committed to the aims of higher education 
and committed to the values and mission of the 
University. An advocate for the University with a  
diverse range of national and international stakeholders, 
across both the private and public sectors, the Chair 
will possess sound judgement and the ability to lead 
and develop the University Council to ensure effective 
governance. Understanding the appropriate interactions 
between executive and non-executive is essential;  
the Chair will help play a crucial role in helping the 
University fulfil its mission in a challenging and highly 
competitive environment.

The Chair of Council is by definition the senior lay  
(non-executive) officer of the Council and plays a  
key role in the business of the University. S/he is 
responsible for the leadership of the Council and is 
ultimately responsible to the University’s stakeholders 
for ensuring that the Council operates effectively giving 
proper consideration to the issues which it needs  
to discuss and efficiently despatching the business  
with which it is charged.

The time commitment associated with the office  
of Pro-Chancellor varies according to circumstances  
but is expected to average out at approximately two  
to three full days a month. This includes the need  
for availability at unexpected times on occasion.

The Pro-Chancellor may claim all reasonable travel  
and subsistence expenses for all University business.

Applications should consist of a full curriculum  
vitae detailing career and achievements, as well  
as a covering letter addressing the role description  
and person specification.
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In the last 10 years 
we have invested 

over £140m in 
our campus and 

infrastructure providing 
an outstanding student 

experience

£140m
of our research 

was classified as 
world-leading or 
of international 

importance 
Research Excellence  

Framework 2014

97%
Students’ 

Union 
What Uni 2017

TOP 10
Set in a beautiful 
600 acre campus

600

Keele 
Statistics

for Primary  
Care Research 

REF 2014

1ST
for Student  
Satisfaction  

2014, 2015, 2016 
National Student Survey

1ST

Proud to be

in England 
for Course 
Satisfaction
Guardian University  

Guide, 2018

NO.1
Graduate 

Employability
HESA – Destinations  

of Leavers from  
Higher Education 2017

96%
for good 

environment on 
campus/around 

University
THE Student Experience 

Survey 2017 

TOP 5
for academic 
experience 

THE Student Experience  
Survey 2017 

4TH
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Background

Keele University is a world class campus-based 
University committed to providing the highest 
quality learning and living environment in which 
our students and researchers can flourish.

The University makes a unique contribution to  
higher education in its continued commitment to 
encouraging interdisciplinary and multidisciplinary 
education and research.

Keele offers distinctive educational programmes and a 
learning environment that enables our students to  
make the most of their time at university. As a result, 
Keele students are among the most satisfied in the 
country. Keele is currently the top ranked university for 
student satisfaction (NSS Survey 2014, 2015 and 2016) 
and Keele graduates are highly prized for their flexibility 
of thought and the maturity of their social skills. 

The University has one of the best graduate employment 
rates in the UK, clearly evidencing that our students 
achieve their potential. Keele remains in the UK top ten 
for student employability, with 97.5% of students who 
graduated in 2016 finding full-time employment or further 
study within six months.

Keele also has high quality teaching; recently assessed 
as ‘Gold’ in the Teaching Excellence Framework,  
we have also been ranked 4th in Times Higher Education 
for quality of teaching staff. Keele was the first new  
post-war UK university of the 20th Century and 
exemplified the innovation and idealism of the post-war 
generations, ordering bold alternative visions for Higher 
Education. The University College of North Staffordshire 
was founded in 1949 and received its Royal Charter as 
the University of Keele in 1962. There was a deliberate 
aim to break away from the pattern of the specialised 
honours degree, avoiding as far as possible the divisions 
between different branches of study. Whilst there have 
been changes, the coherence of Keele’s academic vision 
remains. One third of our current students still study two 
subjects to honours level.

The most recent REF classified 97% of the University’s 
research as world-leading or of international importance. 
The innovations and discoveries of Keele academics  
are key contributors to wider social and global issues, 
and it is important to Keele that our educational delivery 
is research-led.

Keele has connections across the globe. The University 
is in contact with more than 43,000 of its alumni in 
139 countries. This global network includes senior 
diplomats and politicians, leading business people 
and officials in international NGOs, such as the UN. 
Our research is also increasingly international in its 
partnerships, with strong links in every continent.  
On campus there is a truly international flavour,  
as the diversification of our student population now  
sees more than 120 countries represented at Keele.

The University is committed to honouring its heritage 
of “a University within North Staffordshire for the 
advancement of Knowledge, the diffusion and extension 
of Arts, Sciences and Learning, the provision of Liberal, 
Professional and Technological Education”. Our links  
with the regional have seen significant growth in recent 
years, developing the New Keele Deal, unlocking  
£70m of investment into exploiting the potential of  
our extensive world-leading research and facilities.  
With our integrated Science and Innovation Park,  
we are committed to helping to tackle low productivity  
and grow a positive culture of innovation and research 
within our region.
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An Education that Inspires
Keele offers distinctive programmes and a learning 
environment that enables our students to make the 
most of their time at University.

The University is justly proud of its students and alumni, 
who set themselves ambitious goals as they seek  
to make a positive impact on the world around them.  
Our students voted Keele top of the NSS Survey for  
three consecutive years (2014, 2015 and 2016) and 
our teaching has been ranked as ‘Gold’ in the Teaching 
Excellence Framework.

We are committed to providing opportunities for all those 
who can demonstrate the determination to succeed  
at university irrespective of their personal circumstances 
or backgrounds. We offer our students a supportive 
community and provide financial support when appropriate 
through generous bursaries and scholarships.

Originally a University that offered only interdisciplinary 
options and an integrated Foundation Year, we have  
now evolved into an institution where a third of our 
students continue to study two or more disciplines  
to completion. We have maintained our thriving Foundation 
Year, providing pathways to inspirational education  
that we are proud to offer. Our programmes are innovative, 
inspirational and delivered by exceptional staff,  
with outstanding commitment to high-quality education 
provision and student-centered experiences.

We have extensive outreach and widening participation 
activity, including being lead institution of one of the  
29 HEFCE-funded NCOP schemes; Higher Horizons +. 
Colleagues across the institution work with thousands  
of school-aged students, their parents and teachers,  
giving guidance on higher education choices and 
delivering aspiration-raising activities both on and off 
campus. The campus offers a wide range of co-curricular 
activities which are an important part of our broad  
degree offering, which extends far beyond the boundaries 
of the classroom. 

With 10,000 students and 2,000 staff living and working  
on the Keele campus, we are the size of a small town.  
We have a strong postgraduate community, and have 
a clear strategy to grow both postgraduate taught and 
research student numbers. Our postgraduate research 
numbers have grown significantly over the last 5 years.

10,000 
students and  

2,000 
staff living and 

working on campus
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Terms of 
Appointment
The successful candidate will be expected to take up  
the post on 1st September, 2018.

How to  
Apply
To apply, please send a covering letter and CV  
to keele@minervasearch.com by close of business 
on 3rd January, 2018.

Keele University values diversity, and is committed 
to ensuring equality of opportunity. The University 
welcomes expressions of interest and applications 
from candidates from all communities and a diversity 
of backgrounds.



ORGANISATIONAL STRUCTURE | 1716 | LEADERSHIP

Organisational 
Structure

Our Organisational Structure
Keele University was founded as University College 
North Staffordshire in 1949 and gained a Royal 
Charter as the University of Keele in 1962.
The University is governed by its Charter, Statutes, 
Ordinances and Regulations, which set out the powers, 
structures and responsibilities of the University and 
its key decision-making bodies. Like many English 
Universities, the University is a charity exempt from 
registration with the charity commission and since June 
2010 the Higher Education Funding Council for England 
has been the principal charity regulator for the University.

The Council, which meets five times per annum is chaired 
by the Pro-Chancellor, is the supreme governing body 
of the University, responsible for setting the general 
strategic direction of the institution, for ensuring proper 
accountability, for ensuring the proper management of 
its finances, property and investments and the general 
business of the University.

The Council comprises lay, academic, executive and 
student members appointed under the Statutes of the 
University. A majority of the Council’s members are  
from outside the University (lay members) and they 
contribute a wide range of experience and expertise  
from the public and private sectors in a role similar to  
that of the non-executive directors of companies. 

Members of Council are also trustees of the University 
as an exempt charity. The Council has four committees, 
which are remitted to consider and deal with specific 
business in more depth than would be possible or 
practicable at full Council meetings and have delegated 
authority from Council to make decisions in relation 
to specific areas of business. The committees are the 
Business Review Committee, Audit and Risk Committee, 
Nominations Committee and Senior Remuneration 
Committee.

The Senate, which is chaired by the Vice-Chancellor,  
and draws its membership entirely from the academic 
and academic-related staff and students of the institution, 
is the principal academic authority of the University. 
It oversees academic management, including the 
curriculum and the maintenance of academic standards. 
Council receives recommendations and advice from 
Senate in relation to academic strategy, academic 
structures and policy decisions, but Council is the final 
decision-making body.

The Vice-Chancellor is the principal Executive Officer 
of the University. The senior executive group within the 
University is referred to as the University Executive 
Committee and is responsible for strategic development 
and operational management of the University.
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Mission
Keele University is committed to making 
a difference in society by providing 
innovative, high-quality education  
for students from all backgrounds  
and by undertaking world-leading 
research that transforms understanding 
and brings benefit to society,  
communities and individuals.

Vision
Keele will be a leading campus-based 
university that stands out due to our 
unique community, our world-leading 
research and our broad-based education 
that produces graduates who have a 
genuine positive impact across the globe. 
Our research will be transformational in 
Higher Education and across society  
more broadly, and we will be 
internationally recognised for our 
professionalism, collegiality and 
environmental sustainability.

Values
Observing Keele’s founding ethos of 
‘the pursuit of truth in the company of 
friends’, the University is committed to:

•  the transformative capacity of education  
for individuals, communities and society;

• equality of educational opportunity;
•  advancing knowledge through independent 

research and academic enquiry;
•  environmental sustainability for the sake  

of future generations;
•  delivering exceptional service and experience 

in all its activities;
•  valuing the rights, responsibilities,  

dignity, health and wellbeing of individuals  
through its commitment to equality  
and diversity;

• valuing probity and integrity in all its activities;
•  exemplifying the highest standards  

of leadership and governance  
in the Higher Education sector.
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AIM 1
To continue building Keele as a 
broad-based research-led University 
of about 13,000 students, recognised 
internationally for excellence in 
education, research and enterprise:

•  Maintain a comprehensive, multi-disciplinary 
and sustainable portfolio.

•  Support and develop our staff in a culture  
of innovation in education and research.

•  Grow overall student numbers.

•  Increase the proportion of postgraduate 
students.

•  Grow and diversify our international  
student base.

•  Admit outstanding students  
from all backgrounds.

•  Increase the number of students  
taught abroad.

AIM 2
Through the Distinctive Keele 
Curriculum, provide outstanding, 
discipline-based education and a unique
portfolio of personal development 
opportunities in the context of a  
sector-leading student experience:

•  Produce students who will have a positive 
impact in their communities and are  
highly employable.

•  Provide multi-disciplinary opportunities  
and a personalised learning experience.

•  Be innovative in delivery and approach.

•  Provide a highly supportive environment  
and experience for students on all 
programmes from all backgrounds.

•  Deliver Keele curricula overseas through 
strong, high quality partnerships.

•  Continue to deliver the highest quality  
student experience.

AIM 3
To deliver international excellence and 
impact in focused areas of research:

•  Be a centre of world-leading excellence  
in focused research areas and have  
an international profile in all disciplines.

•  Provide a supportive environment  
for all research active staff.

•  Enlarge our Postgraduate  
Research community.

•  Maximise impact and realise social, 
economic, health, environmental and  
cultural benefits of the research we do.

•  Build key research partnerships.

•  Appoint, develop and retain outstanding 
researchers.

•  Be a top quartile research university  
in REF 2020.

Strategic Aims
AIM 4
To contribute positively to the society, 
economy, culture, health and well-being 
of the communities we serve:

•  Develop partnerships with business  
and industry.

•  Collaborate with local communities,  
enterprise and the Third Sector.

•  Develop the University as an integrated 
innovation campus.

•  Increase the number of people who come 
onto campus for Continuing Professional 
Development.

•  Provide a supportive environment for 
Knowledge Exchange.

•  Actively promote the involvement of students 
and graduates with our collaborations and 
relationships, in part, through collaboration  
with the Students’ Union.

AIM 5
To promote environmental sustainability 
in all that we do:

•  Continue to improve the environmental 
sustainability of the University through 
campus developments, carbon reduction  
and the impact of University operations.

•  Have world-leading research in environmental 
sustainability.

•  Educate our students on environmental 
issues and provide opportunities for them  
to put strategies into practice.

•  Provide leadership in application and 
implementation of environmental 
sustainability.

•  Be sector-leading in environmental education 
and engagement with business, external 
organisations and communities.

AIM 6
To transform how we work to ensure the 
University’s development is sustainable 
and delivers world-leading teaching  
and research:

•  Maintain financial sustainability and build 
revenue reserves.

•  Provide staff and students with excellent, 
innovative and reliable information technology 
and resources.

•  Develop the estate to meet the future 
education, research, academic and social 
needs of the University in the medium  
and longer term.

•  Strengthen the University’s reputation  
and the Keele brand.

•  Further develop a collegial and creative 
working culture to promote success,  
efficient services and a sense of inclusivity 
and shared ownership.



Keele University, Keele, Staffordshire, ST5  5BG
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