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INTRODUCTION

The University of Kent is characterised by a distinctive combination of excellence
in research, teaching and the student experience, and with a uniquely
international perspective. It has a gold TEF rating, and 95% of its students are
in full time employment six months after completion. In REF 2014, 97% of its
submitted research was rated as internationally excellent. As well as its core
campuses in Canterbury and Medway, the University led the sector in developing
several European centres, which are now well-developed and thriving. It has
around 20,000 students and 6,000 staff.

A new Director of Student Services is sought to continue building on core aspects
of the sector-leading student experience at Kent. Student services are known for
engaging with students collaboratively, providing outstanding support for example
for widening access and mature students and those with mental health conditions.
The University has received recent national awards for its quality of support.
There is an opportunity in coming years to develop this further, ensuring even
more consistency of experience across all locations and disciplinary areas,
dovetailing professional support even more effectively with academic provision,
and unifying the range of student services more cohesively.
The ideal appointee will be experienced in leading a professional service in a
University, if not directly focused on student affairs, then in an area where they
have compelling experience of customer focus. Ability to lead an effective, multisite and multi-disciplinary team is critical, as are the communication skills and
interpersonal deftness to work with people across the institution – from students
to senior academics and council members. S/he will be strategically minded, with
an eye to the future of the student experience.
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THE UNIVERSITY
OF KENT
The University of Kent is a leading UK university producing
world-class research, rated internationally excellent and
leading the way in many fields of study. Our 20,000
students are based at campuses and centres in Canterbury,
Medway, Athens, Brussels, Paris, Rome and Tonbridge.
With 97% of our research judged to be of
international quality in the most recent
Research Assessment Framework (REF2014),
our students study with some of the most
influential thinkers in the world.
We are renowned for our inspirational
teaching. Awarded a gold rating, the highest,
in the UK Government’s Teaching Excellence
Framework (TEF), we were ranked 22nd in the
Guardian University Guide 2018 and
presented with the Outstanding Support for
Students award at both the 2017 and 2018
Times Higher Education (THE) Awards.
Our graduates are equipped for a successful
future allowing them to compete effectively in
the global job market. More than 95% of

graduates find a job or study opportunity
within six months.
Known as the ‘UK’s European university', our
international outlook is a major focus and we
believe in our students developing a global
perspective. Many of our courses provide
opportunities to study or work abroad; we
have partnerships with more than 400
universities worldwide and are the only UK
university to have postgraduate centres in
Athens, Brussels, Paris and Rome.
The University is a truly international
community with over 40% of our academics
coming from outside the UK and our students
representing over 150 nationalities.

We are a major economic force in south-east
England, supporting innovation and
enterprise. We are worth £0.9 billion to the
economy of the south east and support more
than 9,400 jobs in the region.
In March 2018, the Government and Health
Education England (HEE) announced that the
joint bid by the University of Kent and
Canterbury Christ Church University for
funded places to establish a medical school
has been successful. The first intake of
undergraduates to the Kent and Medway
Medical School will be in September 2020.
We are proud to be part of Medway,
Canterbury and the county of Kent and,
through collaboration with partners, work to
ensure our global ambitions have a positive
impact on the region’s academic, cultural,
social and economic landscape.
Find out more on the University of Kent
webpages: www.kent.ac.uk
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STRATEGY
The University has recently embarked on a new strategic plan, Kent 2025,
that is based around the following vision:
We will be delivering one of the best education and student experiences amongst
UK universities that enables and inspires our students. We will be internationally
known for a transformative student experience and employability outcomes
regardless of background. Our discoveries and research will emphasise existing
and new signature areas, where we match the best in the world. Our education
and research, and the talents of our staff and students, will support social,
economic, cultural, intellectual and public life in ways that will make us one of the
leading civic universities. We will have a balanced portfolio of programmes having
deepened our science and engineering base, grown our cultural, creative and digital
offer and opened the new Kent and Medway Medical School. We will remain
distinctive among our peers in operating with a major stake in continental Europe,
with a strong European dimension in our academic activity. We will be delivering
education in a variety of ways face-to-face, on-line and through alternative routes
in particular higher and degree apprenticeships.
There is a specific Education and Student Experience strategy covering the same period
which focuses on:

•
•
•
•
•

embedding excellence across the institution
ensuring consistency of the student experience
engaging students in sector-leading and innovative ways
modernizing the curriculum
maximizing broader aspects of student life and employability.

Find out more about Kent 2025 and the Education and Engagement strategies –
www.kent.ac.uk/strategy/
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STUDENT SERVICES
Student Services at Kent is a large team of around 150
staff, covering: Student Support and Wellbeing, Careers a
nd Employability, Student Conduct and Complaints, the
Medical Centre and Chaplaincy. The quality of services is
widely recognized to be outstanding in the sector, and the
directorate plays a key role in delivering Kent’s very
distinctive student experience. The team have twice been
recognized by national awards for leading the sector in
recent years.
The new Director will take on the role at a time
of exciting change and renewal. There is an
opportunity to continue processes of
modernization, leading the team to deliver
an even higher-quality and more consistent
student experience across the institution.
The experience of being at Kent can be very

different across different disciplines and
campuses, and there is an opportunity to
work with the team to develop new systems,
cultures and processes to enhance
consistency. Developing interventions that
support outstanding employability outcomes
will be key, as will embracing new

technologies to enhance the overall
experience. Kent’s collegiate structure,
and the role it plays in the overall student
experience, is currently being renewed,
and the appointee will have oversight for
supporting this. Providing excellent support
for mental health issues – something that Kent
is well-known for its excellence in – will be
essential in coming years. The directorate
has an annual budget of circa £3mn.
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THE ROLE

Location:
Canterbury campus, with some work at
other locations including Medway

Responsible to:
Deputy Vice-Chancellor, Education

Responsible for:
Head of Student Support and Wellbeing;
Head of Careers and Employability;
Student Conduct and Complaints Officer;
Student EDI Officer; Finance Officer;
Administrator and PA to the Director
of Student Services; Project Manager
(Student Hub); 6 College Masters;
oversight of University Medical Centre
and Chaplaincy.

Purpose of the role
The Director of Student Services will provide
strategic and operational leadership and
management for the Student Services
Directorate, to ensure that support, resources
and services are developed to meet the
current and future needs of the University and
all its students. S/he will play a central role in
developing and implementing strategy, policy,
procedure and processes that enhance all
aspects of the University of Kent nonacademic
‘student life’ experience, at a time of
significant change within the sector, working
with senior colleagues across the University,
Kent Union and external partners.

Key accountabilities
This section details the main accountabilities
(or responsibilities) of the job, together with a
selection of indicative duties. Other duties,
commensurate with the grading of the post,
may also be assigned from time to time.
1 Lead on the development of strategic
initiatives, working closely with Kent Union,
to improve all aspects of student life and
experience throughout the University.

2 Develop, manage and implement
institutional strategies, policies, procedures
and guidance to support all Kent students
(eg, Nonacademic Student Discipline
Regulations, Student Wellbeing Strategy,
Safeguarding Policy, Fitness to Study
Procedure, Communicable Diseases
Protocol, Death of a Student Guidance,
Respect@Kent Policy, Missing Student
Procedure, Student Complaints Procedure,
Community-related Complaints Procedure,
legal agreements with Medical Centres at
our Canterbury and Medway campuses).
Develop clear and concise evidence based
and analytic reports for Executive Group or
central University committees.
3 Lead on the development, implementation
and evaluation of institutional student
initiatives to support and promote student
safety and student life, enhance the
University’s reputation in the local
community and strengthen good
community relations, in partnership with
inter alia local universities, the Council, Kent
Police and residents (eg, Street Marshals
Scheme, Student Community Champions,
HE/FE Community Group, Joint Personal
Safety Working Group, Suicide Safer
Communities, Varsity Steering Group, for
example).

4 Lead on the strategic development,
implementation, co-ordination and
monitoring of student equality, diversity
and inclusivity, to ensure the promotion
and sharing of good practice across the
University, legal compliance and
accountability annually to the University
Council.
5 Lead on the management of resources
(people, space and finances), horizon
scanning and strategic planning for the
service to support present and future
needs across the University for all Kent
students, including the University’s
relationship with external partners/services.
6 Lead on the development, accountability,
continuous improvement and monitoring
of service provision and delivery to ensure
it operates in-line with the University’s
approved Strategic/Institutional Plan;
including student employability, support,
health and wellbeing, and student life.
7 Lead on institutional and national
developments to ensure a safe and secure
campus community for all staff and
students of the University (includes chairing
the Managing Student Conduct Group,
Sexual Violence Against Students Steering
Group, Strategic Masters’ Meetings and ad
hoc working groups).

www.kent.ac.uk

8 Lead on the co-location and integration of
strategic student-facing front line services,
working closely with Kent Union and other
stakeholders, to improve the range and
quality of services available to Kent
students. This will be realised in part by the
development of a new Student Hub
(£million capital project) at the Canterbury
campus.

Internal and external relationships
This section indicates with whom the job
holder comes into contact and liaises/
communicates with on a regular basis, and
for what purpose.

Internal
Members of Executive Group and Extended
Executive Group, Vice-Chancellor’s Office,
Deans, Directors of Professional Service
Departments, Heads of School, College
Masters, Heads of Administration, Kent Union,
School Administration Managers and
members of Student Services staff. The post
holder also attends a number of internal
Boards/Committees and Working/Steering
Groups.

External
Sector bodies (Office of the Independent
Adjudicator for Higher Education, Office for
Students, Public Health England, for example);
relevant professional organisations, (AUA,
AMOSSHE and Institute of Customer Service
– for continued professional development and
the sharing of good practice); external
commercial companies for services and
software to support the management of key
aspects of the student life cycle, learning
support, and the health and wellbeing of all
Kent students; Governmental departments in
order to develop and maintain a reputation of
excellence with these organisations; Medical
Centres at Canterbury and Medway; senior
police officers to take forward strategic
initiatives to prevent crime and ensure student
personal safety; Councillors, senior members
of Canterbury City Council, members of
Residents’ Associations to discuss and
consider issues of mutual strategic and
operational interest or concern in relation to
students – the post holder is the key senior
contact for the University; senior members of
staff from other higher education institutions
for collaboration on key developments and

initiatives; MPs in relation to student
complaints or for lobbying; and members of
the public from time to time. The post holder
also attends a number of external meetings.

Health, safety & wellbeing
considerations
This job involves undertaking duties which
include the following health, safety and
wellbeing considerations:
• Repetitive limb movements
• Regular use of Screen Display Equipment
• Working in isolation
• Conflict resolution
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PERSON SPECIFICATION

Qualifications/training
Educated to degree level or equivalent
A relevant higher degree or professional qualification
Membership of relevant professional body

Essential

Desirable



Assessed
via*
A



A



A

Knowledge, skills and experience
Significant experience at a senior and strategic level within a large and complex organisation,
ideally within the HE sector



A, I

Proven experience of strategy and policy development and successful implementation at
an institutional or wider level



A, I

Excellent leadership skills, with the ability to lead high quality and diverse teams,
adopting a collaborative style whilst holding senior staff to account



I, T

Substantial experience of staff management, including the ability to motivate a large staff
team and to work effectively in a team environment with colleagues from differing professional
backgrounds



A, I

A proven track record in strategic planning, management and delivery of a relevant
support service



A

Strategic thinker who is able to anticipate national trends in higher education and apply creative
flair when translating this intelligence into innovative service delivery



I, T

Expertise in delivering change through working collaboratively with many diverse stakeholders



Financial management and planning skills with the ability to manage complex budgets, together
with significant experience in the allocation and management of resources



A

Proven track record of showing major influence at institutional and wider levels,
and of providing informed advice and guidance to senior staff



A, I

Able to write clear and persuasive papers and business plans for Executive Group
central committees and to use fact-based evidence as part of influencing skills



I

The appropriate style and stature to work collegially and as a team player with members of the
Executive Group, senior academics, fellow Directors of Professional Services and other staff



I, T

Intellectually confident, well networked and highly informed. Professional and personal
credibility and integrity that will command the respect of a wide range of stakeholders
internally and externally



I, T

Experience in delivering high levels of performance across a range of functional services
and ensuring a customer focus in all aspects of service delivery



A, I

Excellent interpersonal and communication skills, including high levels of oral and
written expression, with an open, approachable and participative management style



A, I, T

Additional attributes
Willingness to attend events and conferences out of working hours
Able to undertake international travel
Demonstrable commitment to continuous professional development
Fully committed to equality, diversity and inclusivity

*Criterion to be assessed via:
A = application form or CV/cover letter; I = interview questions, T = test or presentation at interview






A, I



I
A
I
I
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THE CITY OF
CANTERBURY
The University’s main campus is in Canterbury. This
world-famous cathedral city was one of medieval Europe’s
great places of pilgrimage and knowledge. Today – with
its international visitors and two universities – it still has
a distinctly cosmopolitan feel. Less than an hour from
London, it takes little more than that to visit France.
People come here from across the globe for
world-class heritage, for culture and festivals,
to visit and to study, to shop and visit some of
the best restaurants in the region. The
extraordinary Cathedral dominates the
medieval streets within the city walls. Among
the listed buildings, a boldly modern theatre –
named after the city’s famous son Christopher
Marlowe – has been built on the river bank,
and an art museum has been restored and

doubled in size. To the south of the city is St
Augustine’s Abbey, part of the World Heritage
Site, and England’s first seat of learning.
Canterbury’s student population contributes
to the city’s buzz and the Experian Inner City
Vibrancy Report (2013) ranked Canterbury
as the 3rd most vibrant city in England and
Wales. However, it’s still easy to find areas of
peace and quiet within the City walls.

Kent is known as being the Garden of
England and you will find local produce in
cafes, pubs and restaurants: Romney Marsh
lamb, cherries, ale from local hops and awardwinning wine from Kentish vineyards. To the
north of the city is one of England’s largest
ancient woodlands, the Blean and a few miles
away there is the seaside town of Whitstable,
renowned for its oysters.
Canterbury and its immediate area have
an increasingly rich cultural offer. Turner
Contemporary, the nationally-acclaimed
art gallery, is within easy reach and the
Canterbury Festival, the Whitstable Biennale
and the Folkestone Triennial are just some of
the regular events taking place in the region.
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TERMS OF
APPOINTMENT
Annual leave: The annual leave entitlement for
full-time staff on this grade is 30 working days
and 8 public and other holidays. There are
also 5 additional days, which are taken
between Christmas and New Year when the
University closes.
Pension: You will be automatically enrolled to
become a member of USS (Universities
Superannuation Scheme).
Location: The primary location is at the
University’s Canterbury campus with
occasional working at our Medway campus,
although the post-holder may be required to
work from time to time at other campuses and
centres, both nationally and internationally.
Relocation: You will be required to live near
enough to Canterbury to perform the duties of
the post fully. The University offers assistance
with relocation expenses for those who have
to move to the vicinity.
UK Visa & Immigration: You will be required
to meet the current UK Visa and Immigration
requirements for this position. Further

information on Certificate of Sponsorship
requirements can be found at
www.bia.homeoffice.gov.uk

Additional information
We are proud to be a Disability Confident
employer, supporting and promoting disabled
people in the workplace. We welcome
applications from disabled people and we will:
• ensure our recruitment and selection
process is inclusive and accessible
• communicate our vacancies through a
range of different channels
• offer an interview to applicants with a
disability who meet the minimum essential
requirements of the role as detailed within
the person specification (Guaranteed
Interview Scheme)
• anticipate and provide reasonable
adjustment as and when required
• provide support to any existing employee
who acquires a disability or long-term
health condition.

EDI: All University staff are expected to be
aware of, comply with, and support the
University’s policies with regards to ensuring
and promoting equality, diversity and
inclusivity. Relevant training and development
should be undertaken, as required. Further
information about EDI is available from the
University’s website at:
www.kent.ac.uk/hr-equalityanddiversity/
Childcare: The Oaks Nursery based at the
Canterbury campus is an excellent benefit for
staff and a great asset to the University.
Places are offered on a first come first served
basis and baby places are particularly limited
so staff may wish to make contact as soon as
their pregnancy is confirmed.
For more information:
http://oaksnurserykent.co.uk/
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HOW TO APPLY
The University of Kent has engaged the services of Minerva, to whom
applications should be sent by the closing date of 28 February 2019.

In order to apply, please submit a cover letter and curriculum vitae (CV)
to kent@minervasearch.com

Contact

Should you wish to have a confidential conversation about the role,
please contact kent@minervasearch.com

University of Kent
The Registry, Canterbury
Kent CT2 7NZ
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