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About the RAU 

The Royal Agricultural University has been at 

the forefront of agricultural education and a 
key contributor to the land-based sector for 
175 years.

The present 

Today, as it celebrates its 175th 

anniversary, the RAU has some 1,200 

students studying a range of subjects, 

including agriculture, animal science, 

business, environment, equine science, 

farm management, food, real estate 

and rural land management. Set on the 

edge of Cirencester in the beautiful 

Cotswold countryside, its small size 

provides an exceptional sense of 

community amongst students and staff, 

which supports, develops and 

encourages students from all 

backgrounds to achieve their ambitions. 

The University motto is ‘Arvorum Cultus  

Pecorumque’, a quotation from Virgil’s 

Georgics, meaning ‘Caring for the Fields 

and the Beasts’. 

This maxim has been enduringly 
relevant for a University which, in every 
area of its activity, has worked to 

promote sustainable use of the land, 
safeguard the environment  and 
animal welfare and the wellbeing of 
rural communities.  

The RAU prides itself on combining 

subject expertise with industry 

connectivity and an innovative, 

forward thinking, enterprising 

approach. This opens doors for 

students, and RAU graduates are well 

prepared for successful careers in their 

chosen field, whether that be leading 

innovation and change in industry, 

informing future land-based policy, or 

setting up their own businesses. 

rau.ac.uk 

Our heritage
The Royal Agricultural College (RAC), 
now the Royal Agricultural University 
(RAU), was the first agricultural college 
in the English-speaking world. The first 
25 students were admitted in September 
1845. 

From its early days, the College was 
staffed with innovators and pioneers and 
made a considerable impact on farming 
practice and agricultural science. In 
2013, the Privy Council awarded the  
College full University Status with Taught 
Degree Awarding Powers, in recognition 
of its long record in the provision of 
higher education. 
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The future

Since 2016, the RAU has achieved 
significant progress against its strategic 
plan and has delivered transformation 
and change. 

The RAU has redefined its purpose as "to 
cultivate care for the land and all that 
depend on it"

Core elements of the strategy include:

n Growing and diversifying the student 
community by providing an outstanding 
student experience and excellent 
employment outcomes. Innovative 
programmes will be informed by 
the evolving needs of industry and 
designed for learners at all stages 
of life, delivered via traditional and online 
learning platforms.

n  Establishing a Knowledge Hub that will 
help industry navigate change and 
uncertainty making it possible to tackle big 
challenges more effectively, thereby 
delivering societal benefit and impact. The 
Hub will provide a focus to catalyse farmer-
led innovation, act as an accelerator of 
rural enterprise and become a centre for 
thought leadership for development of 
evidence-based policy and strategic 
thinking.

n  Becoming a sustainable, efficient, 
organisation that can fund a continuing 
investment in its physical, digital and human 
infrastructure, ensuring a continually 
improving and excellent experience for 
students and staff.

n  Partnering with land-based colleges  
and schools to extend and diversify the 
student community. The University will 
foster thriving linkages to a  variety of 
localities and communities across the UK, 
thereby extending the reach of learning 
opportunities it offers and the impact of its 
research.

n  Developing sustainable partnerships 
with industry and research-leading 
institutions to provide a wider perspective, 
ensuring that what it teaches is relevant, 
improves student employment outcomes 
and enables sustainability-oriented 
innovation.

n  Building on existing and successful
international partnerships, among which a 
prominent feature has been teaching 
partnerships with Chinese universities.

 The RAU’s mission is to equip a 
new generation to thrive through 
change.
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The RAU has achieved significant progress against its strategic plan. Recent successes 
include:

n  Increasing the percentage of state -
school entrants launching two new funds 
with a specific focus on widening 
participation, and getting involved in two 
national outreach programmes and the 
Agrespect rural LGBT+ network.

n  Securing a £2.2 million endowment from 

the John Oldacre Foundation to support 
applied research, and in particular PhD 
students. Current PhD projects include crop 
science, land values in London boroughs, and 
equine nutrition.

n  Expanding its CPD offer via the John 
Oldacre Rural Innovation Centre, which is 
based at Harnhill and offers a large range of 
practical, industry-facing courses that teach 
rural skills.

n  Establishing new and mutually beneficial 

academic partnerships with further education 
providers, such as the validation arrangement 
with Plumpton College and the urban farming 
focus afforded by the link with Capel Manor 
College in London.

Further information on other initiatives and 

successes can be found here.

n  Ranked seventh in the UK for student 
satisfaction.
n Ranked one of the UK’s Top Ten 
Universities. 
n Enterprising Learning Provider of the 
Year. 
n Winning £1.1m of Catalyst funding to  
develop the next generation of agri-food/
tech leaders and to create new industry-
led programmes that aim to position the 
RAU as a thought leader post-Brexit.

n  Addressing highly relevant global grand 
challenges – such as climate change, 
food security and urbanisation – through 
the Rural Knowledge Hub, which initiates 
thought leadership activities and 
accelerates the growth of rural 
enterprises through the Farm 491 
agritech business incubator based in the 
new Alliston Centre.

https://www.rau.ac.uk/rural-knowledge-hub
https://www.rau.ac.uk/about/farms/rural-innovation-centre
https://www.rau.ac.uk/about/farms/rural-innovation-centre
https://www.rau.ac.uk/about-us/news-and-events/news
https://www.rau.ac.uk/about-us/news-and-events/news
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offering

Delivery of the University’s academic 
offering is structured into four Schools:
n  The School of Agriculture, Food 
and Environment, led by Chris Brough

n  The School of Business and 

Entrepreneurship, led by Dr David 
Bozward

n  The School of Equine 

Management and Science, led by Dr 
Andrew Hemmings

n  The School of Real Estate and 
Land Management, led by  
Professor Neil Ravenscroft (also 

Director for Education).

The portfolio of courses has been 
speci ically designed to help students 
realise their potential, whether they 
have their sights set on further study or 
a career in the land-based professions.

The RAU’s academics care about their 
subjects and their students. Working 
alongside business leaders and 
employers, they deliver courses that 
provide students with the tools, 
mindset and networks they need to 
embrace the opportunities ahead and 
play essential, leading roles in shaping 
the future of  the industry. The reach 
and in luence  of the RAU alumni 
network worldwide  is extraordinary.

Teaching and learning

The University is engaged in a review of 
the curriculum to ensure that RAU 
programmes are delivered through 
innovative and inclusive approaches to 
teaching and learning, by academics with 
a passion and commitment to land based 
subjects.

The RAU is supporting a diverse student 
body by offering an integrated 
foundation year and enhancing graduate 
outcomes by integrating placement and 
optional sandwich years in all its 
undergraduate programmes.

Student experience

A key strategic priority for the University 
has been improvement in the student 
experience. This work received emphatic 
validation by scoring a remarkable 89% in 
the recent National Student Survey (NSS) 
2019 – up 7% 
from 2018.  The outcome is that the 
University has most recently been ranked 
7th in the  UK for overall satisfaction by 
Times Higher Education.

https://www.rau.ac.uk/about/organisation/staff/christopher-brough
https://www.rau.ac.uk/about/organisation/staff/dr-david-bozward
https://www.rau.ac.uk/about/organisation/staff/dr-andrew-hemmings
https://www.rau.ac.uk/about/organisation/staff/professor-neil-ravenscroft
https://www.rau.ac.uk/about/organisation/staff/dr-andrew-hemmings
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Enterprise and 
entrepreneurship

The RAU places a strong emphasis on 
entrepreneurialism, creating opportunities 
for students to develop their own business 
ideas and receive tailored support. 
From student societies to workshops 
and awards, budding entrepreneurs 
can benefit from the knowledge and 
experience of their lecturers and the 
strong industry links the University has 
carefully cultivated over the years.

With the aim of developing the leaders 
of tomorrow, adding value to students’ 
degrees and providing better graduate 
employment to the students, the 
University promotes Student Enterprise 
projects such as the ‘Grand Idea’, which 
engages external business people and 
entrepreneurs to mentor and advise  

budding student entrepreneurs at the 
RAU. These projects are designed to 
improve the life skills of RAU graduates, 
allowing them to contribute to the local 
community and wider society.

The award-winning Enterprise and 
Entrepreneurship Programme (EEP) 
provides an inspiring and supportive 
environment in which students can 
share, develop and launch their ideas. 
Guided by lawyers, insurers, marketing 
professionals and accountants, students 
from all courses and years have the 
chance to realise their aspirations in a 
professional and rewarding environment.

As well as acting as a springboard for 
the business leaders of tomorrow, this 

celebrated programme has attracted 
the support of business leaders and PR 
sponsors across the UK, enabling the 
RAU to organise networking events, 
enterprise workshops, mentoring 
services, work placements and 
inspirational talks. 

 The award-winning Enterprise and 
Entrepreneurship Programme (EEP) 
provides an inspiring and supportive 
environment in which students  
can share, develop and launch  
their ideas.  

https://www.rau.ac.uk/study/enterprise-entrepreneurship
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Employability 

The University aims to ensure that all  its 

students maximise their ability to secure 

satisfying, meaningful and rewarding 

careers and to make an effective 

contribution to the economic and social 

wealth of society. Graduates continue to 

enjoy excellent employment rates 

according to the annual national survey 

by HESA (the Higher Education Statistics 

Agency).  

On average, based on 2016/17, over

93% of RAU undergraduates are in 

employment or further study within six 

months of leaving the University. The 

University’s employability statistics are 

strong and bear out the educational 
merit and value its courses deliver to 

society. The provision of a steady 

stream of high-calibre graduates 

benefits not only the industries the 

University serves, but also employers 

and the economy.  

As well as fostering a community-based 

learning environment which supports a 

range of students from more than 45 

different countries, the University 

actively encourages interaction with 

business and social enterprises.  

Widening participation 

The University encourages social 

mobility by raising aspirations to enter 

higher education. It tackles issues of 

social exclusion by providing an 

extensive outreach programme. This 

draws on best practice from UK and 

overseas, to widen participation in 

higher education and to stimulate 

interest in further study. This includes 

visits to schools and colleges, and 

strong links with collaborative partner 

colleges. 

The RAU aims to offer programmes of 

study that are attractive to a diverse 

range of potential students, have fair 

and transparent admission policies and 

provide financial support to low-income 

students. The University mitigates the 

financial barriers to students accessing 

education by offering bursary schemes 

and fee waivers that are particularly 

targeted towards those from low 

income backgrounds who are assessed 

as eligible for state support. 

rau.ac.uk 

Research and knowledge 
exchange
From its inception, the express aim of 
the RAC was to deliver what is now 
termed translational research. Academic 
staff at the RAU hold true to that 
mission today, and work on applied 
research projects across sustainable 
agriculture, agribusiness, real estate 
and land management, animal and 
equine science. The University expects 
to submit to the next Research 
Excellence Framework in 2021. 

With its close links to industry, many of 

the University’s research projects are 

done in collaboration with commercial 

businesses and thus have genuine 

impact. Recent work has focused on 

product development for improved 

health and welfare in horses, improved 

crop management systems to reduce 

inputs, novel methods for insect control 

and development of new feedstuffs all 

of which contribute to a more efficient 

and sustainable industry. 

https://www.rau.ac.uk/research/academic-research
https://www.rau.ac.uk/research/academic-research
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Finances 

The operating surplus for the 2019 is 
£2.2m (2018: £3.1m). This result is 
supported by a £1.5m uplift in value 
of land adjacent to the University 
campus described as ‘University Gate’ 
and a £2.2m donation from the John 
Oldacre Foundation to support 
research bursaries.

Last year’s result included £3.6m of 
capital grants in other income that 
provided funds for the Alliston Centre 
that opened in July 2018. No 
significant capital grants were 
received in this financial year. 

Financial statements can be viewed 

here. 
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The operating surplus includes the 
profits generated from the RAU’s 
wholly owned subsidiary, Royal 
Agricultural University Enterprises 
Limited (RAUEL), which accounts for 
some of the University’s conferencing, 
retail and consultancy operations. 
Operating profits from RAUEL are gift-
aided to the University and in 2019 
these profits were £64k (2018: 
£273k).

After accounting for the actuarial 
pension loss, our total comprehensive 
income for the year is £1.4m (2018: 
£4.1m). A reduction in bond yields 
during the year resulted in an 
actuarial loss of £0.8m (2018: £1m 
gain) in the Royal Agricultural College 
Pension Scheme (RACPS) that was 
closed to future accrual in 2010

The overall pension liability increased 
to £13.9m (2018: £13.2m). We are 
working closely with the Pension 
Trustees who have recently moved 
from a gilt led to a cash led 
investment strategy that seeks to 
better match income to pension 
liabilities as they become due.

https://www.rau.ac.uk/about/organisation/public-information/financial-information/financial-statements
https://www.rau.ac.uk/about/organisation/public-information/financial-information/financial-statements
https://www.rau.ac.uk/sites/files/rau/Annual%20Report%202018-19.pdf
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Role purpose 

Reporting directly to the Vice-Chancellor, and part of the senior executive 
leadership team of the University, this is a pivotal leadership role in 
shaping the future of RAU and in the delivery of its strategic and 
financial plans. 

The Chief Operating Officer (COO) is the most senior professional 
services lead at the RAU.  

 S/he will be responsible for the efficient and effective strategic and 
operational management of internal resources and will act as the deputy 
to the Vice-Chancellor in all matters excluding academic. 

The COO will have responsibility for finances, strategic planning, 
operations, external profile development and commercial activities.   
They will work closely with relevant senior colleagues in ensuring 
compliance and effective governance in the University.

With the Vice-Chancellor and other members of the Executive, the COO 
will play a pivotal role in ensuring that the RAU fulfils its civic 
responsibilities, locally and nationally. 

rau.ac.uk 
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Key accountabilities 

This is a broad ranging role, encompassing several areas.  The COO will: 

• Financial:  With the Finance Director ensure that robust funding,
planning and monitoring and processes are in place;

• Implement financial plans and strategies that secure the medium and
long term financial sustainability of the University, including its
subsidiaries and associates;

• Develop and maintain internal processes and systems that ensure the
integrity and effective operation of the University and comply with all
audit and regulatory requirements;

• Have overall oversight for key areas of financial importance including
pensions and the treasury function.

• Strategic planning and delivery:  have responsibility for leading
the strategic planning process across the whole of the University and
for overseeing the management and monitoring of the University's
corporate and operational plans;

• Set up and monitor implementation of strategy through the strategic
project register.

• Operations:  Lead, develop and manage key operational functions
with a strong customer orientation, including Student Services,
Estates, Human Resources, ITS;

• Manage the University’s Estate to meet the strategic plans of the
University as well as the short-term goals.  This will include leading an
ongoing project to develop a financially viable plan for improving the
Estate.

• Governance, Regulation and Compliance:  Work very closely
with the University Secretary or equivalent to ensure compliance with
all academic, legal and regulatory requirements;

• Provide effective and timely reporting to Council and relevant
committees, giving proactive support and advice.

• External profile, commercial and student recruitment:  Be
responsible for the University’s brand and its marketing and external
engagement activities;

• Be responsible for marketing, and student recruitment.   An increase
in student numbers is a key KPI;

• Lead the broad commercial activities of the institution, including
catering, conferencing student accommodation, the equine centre and
other enterprise activities, including the LEP supported Farm 491 and
the Growth Hub projects.

• Team-building: Demonstrate outstanding leadership capability
across the University and to proactively coach and develop leadership
talent for the future.

rau.ac.uk 
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Skills and experience required 

Given the seniority of this role, experience of Higher Education and of working 

with a Board and Non-Executive Directors is highly desired.  A proven track 
record in leading and implementing strategic planning processes is essential. 
The successful appointee will have had leadership responsibility for a number 
of areas included within this portfolio, with an ability to engage across the full 
range of them.    

Leadership experience at a senior level in a major organisation where dealing 
with complexity and leading and implementing change has been required is 
critical. A track record of inspiring and developing a team of diverse 
professionals to deliver to high performance and strong customer orientation is 
also essential for this role.    

Dimensions

Reporting to: Vice-Chancellor

Direct reports: Head of Estates, Head of Human Resources, Director of 

Commercial Services, Head of Student Services, Head of Marketing and 

Student Recruitment,

rau.ac.uk 

Head of Library, Head of ITS, Head of Safety and Sustainability 
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How to Apply

Key dates 

Shortlisting meeting:  week commencing  20 th April 2020  

Informal meetings and formal interviews  will take place late April/May 2020.

How to apply 

To apply pl ease send a covering letter and CV to rau@minervasearch.com by no later than  3rd April 2020. 

For a confidential conversation please contact rau@minervasearch.com . 
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