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Introduction 

 
Ravensbourne is an innovative, industry-facing Higher Education institution focused on digital media 

and design.  It offers innovative courses at pre-degree, undergraduate and post-graduate level to a 

community of approximately 2,400 students.  Driven by industry standards and supported by the latest 

high-performance technology, Ravensbourne has a strong track record in graduate employability and 

business creation. 

 

Ravensbourne is looking to appoint a new Finance Director to lead the financial planning and 

management of the institution.   The appointee will advise on and support new investments and 

developments, ensure compliance with financial regulations, procedures and take the day-to-day lead 

on financial planning and reporting.  

 

The ideal candidate will have significant experience leading a finance team and working at board level, 

with a proven track record of supporting developments with a mature understanding of risk.  With a 

professional accountancy qualification and membership of relevant professional body, s/he will bring 

experience from a customer driven environment and an understanding of the critical importance of 

income generation. 

 
 

Background 

 
Ravensbourne is the definitive destination for study in the latest innovative digital media and design 

courses. It is a world-class university sector institution, offering undergraduate and postgraduate 

degrees, as well as pre-degree courses and professional short courses for industry. With a community 

of 2,400 students, Ravensbourne seeks to nurture the next generation of creative talents in the UK and 

beyond. 

Ravensbourne offers specialist study in Animation, Applied Technologies, Architecture, Broadcasting, 

Fashion, Graphic Design, Music, Photography, Product Design, Social Innovation, Visual Effects, Web 

Media and more, backed by the latest cutting-edge technologies. It has long-established relationships 

with industry, and produces extremely employable graduates who study in real-world settings. 

Ravensbourne also supports around 200 creative and digital businesses, many of whom work alongside 

their student community in their London-based, and very modern, campus next to The O2 in the 

Greenwich Peninsula. 



 

 
 

 
Vision 
 

Ravensbourne’s ambition is to shape the creative leaders of the future, promoting in them an instinct 

for innovation that is cultivated from collaborative creativity. 

Mission 

As the only independent higher education institution with a longstanding specialism in Design, Media, 

Communication and Technology, and exceptional links with the dynamic creative industries it serves, 

Ravensbourne’s purpose is to: 

 

• Transform the lives of their diverse student population, through a unique specialist educational 

experience which combines an imaginative blend of tools, practices and techniques; 

• Harness creative talent by delivering the skills that enable people to flourish as innovative, self-

sustaining practitioners; 

• Bridge gaps and move with agility between industry and education; 

• Link research with real-world application as a world leader in the creative exploitation of emerging 

technologies in order to deliver sustainable, positive, social and economic change. 

 

Values 
 

Ravensbourne’s activities are founded on three core values: 

• Be creative: Ravensbourne provides a provocative, dynamic learning environment where 

students are challenged to become visionary professionals of the future. Working 

collaboratively and purposefully, the institution approaches its endeavours with a mind-set that 

is open and receptive to challenge. Staff and students are empowered not just to imagine, but 

also to create, the future; 

• Be integrated with industry: Ravensbourne values a rich and sustained engagement with its 

industry partners. This drives its practice-based approach to learning and teaching, research and 

knowledge exchange. The institution supports creative leadership and innovation through 

partnerships, conversations and connections with industry. These reflect the professional and 

collaborative nature of its staff and the employability of its students; 

• Be inclusive: Ravensbourne takes pride in a culture that anticipates, supports and celebrates 

equality of opportunity. Reflecting the diversity of their local community, the institution is 

proactive and holistic in its approach to promoting social mobility, internationalisation, and 

inclusion, enabling change beyond Ravensbourne, to the socio-economic profile of practitioners 

in the creative industries. 

 

 



 

 
 

 

The Mindsets and Skillsets Manifesto 

 

Ravensbourne is going through an exciting time of change. The creative industries continue to be an 

area of significant growth within the UK economy and the institution is changing the way they prepare 

their graduates to enter the job market, with the mindsets and skillsets to succeed.  

 

In 2018 Ravensbourne will launch “The Mindsets and Skillsets Manifesto”, a new approach to learning, 

informed by leading-edge research into the educational and professional techniques that are shaping 

tomorrow’s design and media world, which will deliver an unrivalled education that will keep their 

graduates at the forefront of innovation through: 

 

• A resilient and confident mindset, freeing them to develop and apply their own creativity; 

• An industry-standard skillset, enabling them to hit the ground running as a 21sy century 

practitioner. 

 

The Mindsets and Skillsets Manifesto is built on five defining principles: 

 

• Cultivate: Extending the norms of skills-acquisition and competency based approaches, 

Cultivate nurtures the creative individual beyond the academy, embracing the holistic notion of 

education the whole person; 

• Collaborate: The Collaborate model enables students with discipline-specific knowledge to 

apply their own creative thinking, design and media practices, methodologies and production 

techniques to interdisciplinary and transdisciplinary projects;  

• Integrate: It combines academic delivery with industry practice, enabling subject-specific, 

interdisciplinary student teams to replicate modes of working found within relevant 

professional models; 

• Advocate: Putting purpose first, Advocate recognises the responsibility for creative education to 

address the unprecedented environmental, social and economic challenges facing humankind. 

Tomorrow’s designers and media practitioners are increasingly aware of their responsibilities as 

global citizens to engage with complex ethical issues related to climate change, social justice, 

interdependence, wellbeing and biodiversity;  

• Originate: Sitting at the intersection of creativity and technology, Originate enables the merging 

of visionary mindsets and skillsets to provide provocative and challenging designs and media 

approaches. 

 

Ravensbourne’s strong industry connections confirm its students are prepared, by employing so many 

of them (95.3% have industry jobs within six months of graduating) who also go on to be the leaders 

that are helping to shape the future of the industries.  

 

 



 

 
 

 

Industry Partnerships 

 
Ravensbourne works with companies of all shapes and sizes, running an extensive industry project and 
events programme to encourage collaboration between student, industry partners and potential 
employers, including Barclays, Marks & Spencer, Lee Jeans and Mozilla Firefox amongst many others. 

 
 
 
 
 
 
 
 

 



 

 
 

 

The Role 

 

Post Title:  Finance Director 

Reports To: Chief Operating Officer 

Location:  London 

 

Overall objective of the post 

 
• In conjunction with the Chief Operating Officer to develop and implement a Financial Strategy 

that ensures long-term financial sustainability for Ravensbourne.  

• To maintain the financial health of Ravensbourne, by ensuring compliance with the financial 

regulations, systems and procedures.  

• In the context of the Financial strategy to take the day-to-day lead on financial planning, 

timely reporting, and the operational management and development of the Finance function. 

• To build effective working relationships across functions and departments within 
Ravensbourne and with external organisations and bodies, as appropriate. 

 

Specific Responsibilities 

 
Financial sustainability 
 

• Maintain an appropriate system of financial management, reporting on a monthly, quarterly 

and annual basis. 

• Ensure compliance with all statutory requirements (OfS and FE funding sources etc.) and 

other external agencies. 

• Develop, implement and oversee procurement and value for money policies and procedures. 

• Ensure all necessary agreements (e.g. Bank, Insurance etc;) are in place and report and 

manage non-compliance. 

• Identify problems that may impact on the financial health of Ravensbourne, informing the 

COO of significant matters, taking necessary remedial action. 

 



 

 
 

 

• Develop and implement a tax policy that minimises Corporation Tax, NI, VAT and other 

taxation liabilities for Ravensbourne, negotiating with HMRC and other relevant parties as 

appropriate. 

Financial reporting 

• Ensure timely and accurate financial accounts, financial management information and 

analysis, and progress against plans and budgets that allows the Executive Team and the 

Board to monitor financial performance; 

• Ensure the production of annual budgets, the financial modelling of student numbers and 

forecasts, the monitoring of rolling cash flow forecasts, the monthly management and regular 

gubernatorial financial reports, and the production of annual financial statements.  

Working relationships 

• Maintain strong and effective relationships with the Chairs of the Governors’ Audit and 

Finance Committees, ensuring that the financial information is provided in a clear and 

transparent fashion Committees. 

• Act as a liaison point with the regulatory authorities, key funders and professional advisors. 

• Provide expert advice on financial regulatory and legislative issues, ensuring that all necessary 

changes are made and communicated in a timely manner. 

• Line manage the Financial Controller, Management Accountant and ensure that all staff in the 
Finance function have the requisite knowledge, skills and experience to perform their roles 
and responsibilities to the required standards and deliver services in a customer-friendly 
manner. 

• Demonstrate understanding of Ravensbourne’s values, culture and educational ethos and 
promote these through everyday practice in the role. 

 

• Work within Ravensbourne’s Code of Conduct and other Rules. 
 

• Comply with all legislative, regulatory and policy requirements (e.g. Finance, HR) as 
appropriate. 

 

• Carry out the policies, procedures and practices of Health & Safety in all aspects of the role. 
 

• Demonstrate value and importance of equality and diversity in every aspect of 
Ravensbourne’s work, and show commitment through everyday practice in the role. 

 

• Work in accordance with, and promote Ravensbourne’s environmental sustainability policy 
and practices. 



 

 
 

 
 

• Work continuously to improve individual knowledge, skills and behaviours for the current role 
and for the longer-term, gaining appropriate professional qualifications/accreditation and 
maintaining membership of appropriate professional bodies as appropriate. 

 

• Make full use of all information and communication technologies to meet the requirements of 
the role and to promote organisational effectiveness. 

 

• Perform such other duties consistent with the role as may from time to time be assigned, 
collaborating fully with others to get the work done and Ravensbourne’s objectives achieved. 

 

Person Specification 
 

 Essential Desirable 
 

Core Personal Skills 
 
Qualification(s) 
Educated to degree level (or equivalent experience) 
 
Management Accountancy qualification and membership of relevant 
Professional Body 
 

 
 
 

   
 
 

  

 

Customer focus and service   
Understands the relationship between provider and customer, and 
the expectations of the recipient of a service. Is able to identify all 
such relationships in which they are involved, and with an attitude of 
mind that places the needs of the customer first, provides a service 
that fully satisfies them. 
 

 

   

 
  

Enterprise and support for Income generation  
Understands the critical importance of income generation, in 
particular from student recruitment, and is alert to the opportunities 
for increasing income from existing or new sources, taking action as 
necessary. 
 

 

   

 
  

Team working  
Works collaboratively and harmoniously within the team and more 
widely with all significant others to get the job done, to the 
satisfaction of all those involved. 
 

 

   

 
  



 

 
 

Communicating and relating to others   
Communicates clearly orally and in writing, and in relating to others 
builds and maintains effective relationships openly and honestly, 
using every medium appropriately and with consideration for the 
audience, so that the messages (both ways) are understood and able 
to be acted upon. 
 

 

   

 
  

Organising work   
Organises work for optimum effectiveness, using all the resources, 
tools and methods available, so that the objectives of the role, team 
and organisation are met. 
 

 

   

 
  

Using IT  
Makes optimum use of appropriate digital technology and IT systems 
in all aspects of the role, particularly the ability to operate in a Virtual 
Learning Environment 
 

 

   

 
  

Problem solving and decision making   
Anticipates problems or issues and deals with them creatively and 
constructively, reaching a rational decision for dealing with the 
problem or issue; one that is capable of practical implementation 
 

 

   

 
  

Future focussed and change-ready  
Understands their current position in the broader environmental 
context and is receptive to, and open minded about, change, 
enabling them to respond positively and creatively to changing 
circumstances and requirements. 
 

 

   

 
  

Numeracy and Statistics  
Understands, uses and presents numerical information clearly and 
accurately, according to the requirements of the task in hand. 
 

 

   

 
  

Core Leadership and Management Skills  
 
Management and continuous improvement of operational delivery    
Leads and manages the operational delivery of a course or service, 
ensuring that standards are met and delivery continuously improved, 
to the satisfaction of those who pay for and/or receive the service 
 

 
 

   

 
  
 

Strategic and Business planning and implementation  
Leads and manages the identification, articulation and 
implementation of strategic and/or business plans 
 

 

   

 
 

Team leadership and Management   
Leading and managing team(s) successfully towards specific agreed 
outcomes in ways that engage, motivate and develop team members 
 

 

   

 
 



 

 
 

Project Management   
Leads a Project throughout its life cycle, using the methodology to 
ensure the Project achieves its agreed purposes. 
 

 

   

 
 

Resource Management   
Ensures that the resources required are available at the right time 
and in the right place, and appropriately monitored, so that the work 
can be done effectively and efficiently 
 

 

   

 
 

Staff Management  
Ensures that all staff managed are properly, deployed and developed 
in their role, and are enabled to make their contribution to the 
achievement of short and medium-term objectives and longer-term 
organisational success 
 

 

   

 
 

Professional and Administrative knowledge and know–how 
 
Service Knowledge and its application  
Maintains, develops and applies comprehensive knowledge of all 
aspects of the service in ways that are proportional to 
Ravensbourne’s nature, scale and complexity, and keeps that 
knowledge and its application up to date and relevant 
 

 
 

   

 
  
 

Professional context  
Develops and maintains an understanding of how developments in 
the professional, legal, regulatory and educational contexts impact 
upon own role specifically, and Ravensbourne more generally 
 

 

   

 
 

Professional and Administrative service delivery, systems and 
processes 
 
Delivering the service   
Delivers the service, or that part of it as specified in the role 
description, to the standards required, and contributes to its 
continuous improvement 

 
 

   

 
 
 

 
Key working relationships (i.e. titles of roles, both internally and externally, with which this role 
holder interacts on a regular basis): 
 

Director, COO, Executive Team, Board of Governors and its Sub-Committees, External 
Partners, Internal and External Auditors, Banks, Insurance providers, other external 
agencies such as the OfS. 

 



 

 
 

 
Resources Managed 
 

Budgets: Financial budgets, budgets in connection with commercial and 3rd stream activity until 

the appointment of a Head of Commercial Development. 

Staff: Finance Team 
 
Other: Space, equipment and materials necessary for the Finance function. 
 

 
 
 
 

How to Apply 

To apply please send a cover letter and CV to ravensbourne@minervasearch.com by no later than 11 

December 2017. Interviews will take place on the 20th February 2018. 

Contact  

 
Minerva can be contacted as follows: 
 
Sacha Trimbee 
Valentina Serra 
Ben Tucker 
Kellie Horner 

 
Should you wish to have a conversation, please contact either Sacha, Valentina or Ben at 
ravensbourne@minervasearch.com. 
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