
Professor and Head of the 
Institute of Aquaculture



An opportunity founded on innovation 
and excellence
Founded by Royal Charter in 1967, the University of Stirling was the first new university in Scotland 
for more than 400 years. Since its foundation, the University has embraced its role as an innovative, 
intellectual and cultural institution with a pioneering spirit and a passion for excellence.

In 2016, the University launched its current Strategic Plan, with 
targets to be one of the top 25 universities in the UK; increase 
income by £50 million; enhance its research profile by 100 per 
cent; and ensure internationalisation is at the heart of everything 
it does.

The Opportunity
The University of Stirling is seeking to appoint a Head of the 
Institute of Aquaculture. This professorial appointment comes 
at an exciting time for the Institute with the recently announced 
City Deal which includes £17M Government investment from 
which we will build a new Institute of Aquaculture and Food 
Security. Building on the success of the Research Excellence 
Framework (REF 2014) in which more than 80% of research 
outputs were judged to be world leading or internationally 
excellent and 90% of the impact was world leading, the Institute 
of Aquaculture’s Strategic Plan 2017-2021 has four key areas of 
growth for the Institute:

• Research with Impact
• Education and Skills
• Innovation and Enterprise
• Partnerships and Collaborations

The City Deal investment, REF excellence and clear 
Strategic Plan combine to present a sensational 
opportunity for a strong academic leader to maximize 
these opportunities and lead the Institute of Aquaculture 
on the next stage of its excellent journey.

The University 
of Stirling
Since its founding 50 years ago, the University of 
Stirling has prided itself on being a place of useful 
learning - accessible and welcoming to all who 
study and work with us. Stirling is a place where 
ability, not background, is valued. 

With three-quarters of its research ranked world-leading 
and internationally-excellent (Research Excellence Framework 
2014), the University’s ground-breaking, interdisciplinary research 
makes a difference to society and has a positive impact on 
communities worldwide.

With key strengths in the fields of Living Well; Global Security   
and Resilience; and Cultures, Communities and Society - the 
University collaborates with international governments and 
policymakers, businesses, industry, and charitable organisations, 
to tackle and provide solutions to some of the toughest global 
societal challenges.

The essence of the University is its great people; its graduates, staff 
(1,500+), students (14,000+) and alumni (85,000+) are helping to 
shape the world. Stirling is a truly global institution, and was 
awarded 5 QS Excellence Stars Awards for internationalisation, 
teaching, facilities, employability and inclusiveness. 

With more than 120 nationalities represented on campus, Stirling is a 
university of distinction and an employer of choice. Stirling’s leading 
researchers, scholars and global student population are attracted by 
the University’s unique learning environment, exceptional facilities, 
beautiful campus and student-centered approach.

Equality and diversity, and treating everyone with respect, are central 
to the University’s ethos and activities. Stirling promotes equality and 
celebrates diversity through a variety of initiatives. The University is 
proud to hold an Athena SWAN Bronze award – the national charter 
recognising best practice in advancing women’s careers in Science, 
Technology, Engineering, Mathematics and Medicine. 

The University is located in the city of Stirling; the gateway to the 
Scottish Highlands. The 330-acre campus encompasses a loch, 
a golf course and the 18th-century Airthrey Castle.

QS EXCELLENCE AWARD for

TEACHING
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The Faculty is led by the Dean, Professor Maggie Cusack who 
heads the Faculty Executive comprising the Faculty Manager, four 
Heads of Division, Associate Deans for Research, Learning & 
Teaching and Internationalisation and professional service partners 
from Finance, Research & Innovation Services and Human 
Resources. 

As well as the City Deal investment in Aquaculture, the Faculty is 
delighted to receive a £5M Government City Deal investment to 
establish Scotland’s International Environment Centre. These 
investments offer unprecedented opportunities for further 
collaboration, innovation and growth across the entire Faculty and 
beyond. Further information on the Faculty can be found at: 
stir.ac.uk/about/faculties-and-services/natural-sciences

Institute of Aquaculture
Established in 1971, the Institute of Aquaculture (IoA) is the 
leading international centre in its field and the largest of its kind in 
the world. The Institute of Aquaculture has research and teaching 
facilities on campus including temperate and tropical aquaria. Off 
campus, at Buckieburn, the IoA has its freshwater research facility 
and, at Machrihanish on the Kintyre peninsula, its marine research 
facility. The entire Institute brings together cross-disciplinary, 
world class researchers in breeding and physiology, genomics and 
selection, nutrition, emerging aquatic diseases, immunology and 
vaccinology, parasitology, welfare and behaviour, environmental 
management and society and technology, our research and 
training focuses on critical questions relating to strategies for 
sustainable aquaculture.

The Head of the Institute will lead the Institute of Aquaculture as 
the leading international centre in its field and the largest of its 
kind in the world. With an excellent REF 2014 outcome, 
the Institute is top 5 in the UK in the Agriculture and Veterinary 
Sciences unit of assessment and the top rated aquaculture 
research and training department in the UK. Within the wider 
University strategic research themes, research in sustainable 
aquaculture is a major component of Global Food Security, 
Changing Global Environments and Resilience to Change.

Our research is pursued in teams with substantial inter-group 
activity responding to the challenges posed by the growth and 
development of world aquaculture and especially facing the 
complex, multidisciplinary issues of sustaining aquatic food 
security into the 21st century. We have 85 staff, 130 
undergraduates and 80 postgraduate students. More information 
on the Institute of Aquaculture can be found at: stir.ac.uk/
about/faculties-and-services/natural-sciences/aquaculture

The Faculty of Natural Sciences
The Faculty of Natural Sciences is one of five faculties in the University of Stirling. The Faculty 
comprises the Institute of Aquaculture and the Divisions of Biological & Environmental Sciences, 
Computing Science & Mathematics and Psychology. The Faculty has 1,900 undergraduates, 400 
postgraduates and 250 staff. 

http://www.stir.ac.uk/about/faculties-and-services/natural-sciences
http://www.stir.ac.uk/about/faculties-and-services/natural-sciences/aquaculture
http://www.stir.ac.uk/about/our-people/senior-officers/faculties/maggie-cusack


Institute Management
The Head will: 

• ensure arrangements are in place for the effective
management of academic staff and their performance
in role

• be responsible and accountable for management of
Institute budgets and for monitoring performance against
these plans and targets

• be responsible for HR management throughout the
Institute, ensuring effective monitoring of staff
performance, maintenance of 'Achieving Success'
appraisal review cycles, adherence to recruitment,
development, promotions and reward policies and
procedures, and if necessary, to the appropriate
disciplinary, grievance or harassment procedures

• oversee the effective and equitable management of the
workload of all staff in the Institute

• ensure that arrangements are in place to comply with the
University's Statutes, Ordinances, Policies and Procedures,
and UK and EU legislation (including health and safety,
and equality legislation)

• support Programme Directors and Post-graduate tutors in
the development of activities within budgets and the
allocation of workloads

The Head of the Institute will contribute to the effective 
management of the University and represent the Institute and 
Faculty both within and outside the University. S/he will be 
responsible for effective communications with staff within the 
Institute and will undertake to promote and execute institutional 
strategies and plans. 

The duties and responsibilities outlined above provide guidance 
on the main aspects of the post but the post-holder will be 
required to be flexible in their duties.

The Role
This professorial post is an exciting opportunity to lead a successful Institute at this significant 
time in its history.

The Head of the Institute will, through a matrix management 
approach, lead the Institute in all aspects of academic endeavour 
including research, innovation, learning and teaching, animal care 
and international activities. The Head of Aquaculture will be 
a member of the Faculty of Natural Sciences Executive and will 
represent the Institute outside the University, both nationally and 
internationally. One of the key aspects of the post is the 
opportunity for visionary leadership in the development of the 
new Institute with the co-location of industry alongside 
cutting-edge research as part of the City Deal initiative.

We aim to attract a colleague of international standing who will 
provide leadership in innovative research, knowledge exchange, 
curriculum development and strategic performance management. 
The successful candidate will have an established international 
profile in a relevant research area with high quality publications 
and a significant track record of external grant funding. A track 
record of successful academic leadership in a research-active 
environment is required. Candidates will also need the 
management skills to work effectively with a team of academic 
and professional services colleagues, and should be able to 
demonstrate understanding of the challenges and opportunities 
that face higher education in Scotland, the UK and internationally. 
The successful applicant will be expected to play the pivotal role in 
further increasing research performance, innovation, 
student experience, staff development and animal welfare across 
the Institute.

Duties
The Head of Aquaculture will be required to:

• provide dynamic and effective leadership in all academic
matters within the Institute

• lead the further development of the research and
teaching portfolios and identify opportunities with
industry, home and abroad

• establish and maintain an expectation and culture of
excellence and high achievement in both research and
teaching

• lead on the Institute’s strategic vision and the plans
necessary to attain its strategic goals

• ensure continuous improvement in research performance,
innovation and external funding

• promote quality enhancement of learning and teaching
and enhancement of the student experience

• promote and support a culture of animal care and welfare
• lead in developing and promoting inter-disciplinary

activities across the University and collaborative activities
with other institutions and organisations

• actively represent and promote the Institute and the
University externally, identifying and addressing external
threats and opportunities

• continue to demonstrate a significant personal
contribution to research output and income generation

• ensure effective management of research programmes
and other external contract work including the monitoring
of performance against plans, and for taking such actions
as may be necessary to ensure that planned research
outcomes are achieved

• take a lead role in initiating, adopting and implementing
the shared strategic vision for the Faculty of Natural
Sciences and in the tactical and operational management
necessary to attain the Faculty's strategic goals

The Person
The successful candidate will demonstrate:

• an internationally recognised academic record of research
achievement in one of the disciplines represented within
the Institute, including successful grant applications and
research management over a sustained period

• an established record of successful teaching at all levels
including successful PhD supervision

• a good knowledge of current issues in higher education
• a commitment to carrying forward and promoting

institutional strategic decisions into implementation at
operational level

• self-reliance and ability to cope with pressure and
conflicting demands

• a commitment to equality of opportunity for students
and staff

• a commitment to animal care and welfare
• the ability to undertake a representational role, both

within the University and externally, and to communicate
with people and organisations at all levels and,
in particular, policy makers and bodies in the public,
private and community sectors and elsewhere

• a commitment to and success in enhancing reputation
and performance of organisations worked for, in local,
regional, national and international terms

• excellent presentation, communication, analytical and
problem-solving skills

• excellent interpersonal, social, negotiating and
teambuilding skills and evidence of ability to chair
committees etc. effectively

• evidence of successful resource management;
• evidence of individual contribution, or as part of a team,

to the management of change within a university
environment

• evidence of leadership in the successful identification,
development and implementation of initiatives
and policies

• a commitment to participating in appropriate
leadership and management training and
development opportunities
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How to apply
For further information about the role please visit  

minervasearch.com/stirling and to apply please send 

a cover letter and CV to stirling@minervasearch.com 

by no later than the 17th August 2018

Contact
For a confidential conversation please contact   

stirling@minervasearch.com

mailto:stirling@minervasearch.com
mailto:stirling@minervasearch.com
http://www.minervasearch.com/stirling



