Master of Trinity Hall
Cambridge
Candidate Pack
The Fellows of Trinity Hall intend to elect a new Master and welcome expressions of interest from
suitably qualified individuals, possessing leadership skills, expertise, purpose and fine judgement.

The College
An Introduction to Trinity Hall
Trinity Hall’s relatively small physical footprint
belies its substantial and wide-reaching
contribution to academia in Cambridge and
beyond. The College provides an exceptional and
enabling environment for its students, staff and
Fellows.
The core purpose of the College is to endeavour
to thrive as ‘a place of education, religion, learning
and research’. In fulfilment of its mission, the
College delivers outstanding education to its
students, as well as a rich array of social and
extra-curricular opportunities and excellent wellbeing provision, also providing a vibrant and
supportive intellectual environment for its Fellows.
The strong sense of community at Trinity Hall
is underpinned by its close-knit, approachable,
and friendly nature. The College has long-held
traditions but does not stand on ceremony. The
College’s Governing Body is made up of some 60
Fellows, and meetings are attended by student
representatives. The Fellows on Governing Body
act as charitable Trustees for Trinity Hall. With a
remarkably young and dynamic Fellowship, the
research of many of Trinity Hall’s Fellows is often

world-leading at the forefront of their disciplines.
In October 2021, the College welcomed twelve new
Fellows for the current academic year.
Trinity Hall’s student body comprises
approximately 350 undergraduates and 250
postgraduates from the UK and overseas. The
College has embraced an ambitious widening
participation strategy in recent years, being
particularly active in its regional link areas;
currently approximately 70% of UK undergraduates
are admitted from the maintained sector. The
postgraduate community benefits from a similar
strongly inclusive approach. The College provides
a wide range of funding opportunities for Master’s
and Doctoral students. Trinity Hall’s extensive
pastoral provision supports students in their
academic studies, with significant resources
directed towards mental health and wellbeing. The
College prides itself on its strong community spirit
and the mutual respect between students, staff
and Fellows.
It is with great optimism and excitement that the
Fellows, staff and students of Trinity Hall look
forward to welcoming their next Master.

The College’s History
Trinity Hall was founded in 1350 by Bishop
Bateman of Norwich for the study of canon and
civil law. It is the fifth oldest surviving College of
the University of Cambridge.
Trinity Hall has occupied its central site since
its foundation. The site was bought by John de
Crauden, Prior of Ely, in the early 14th century for
the use of his monks during their period of study
in Cambridge. Bishop Bateman’s initial donation
of books to Trinity Hall forms the basis of the
College’s Old Library which is one of a small
number of medieval chained libraries to survive in
Britain.
The Old Library is housed in a Tudor building on
Central site. In 1998, the College built the awardwinning Jerwood Library for student use.
The College has three principal sites: Central
Site, Wychfield and Thompson’s Lane, providing
extensive accommodation and facilities for
students and Fellows.

Current Context
This is an exciting moment at which to join Trinity
Hall. Buoyed by a strong academic and financial
position, the College is well placed to pursue an
ambitious future strategy and to embark on its
promised Governance review.
The Mastership of Trinity Hall presents a
remarkable opportunity to lead the Fellowship and
advance the College’s core academic purpose. The
College remains strongly committed to its pursuit
of academic excellence and Trinity Hall’s students
continue to perform exceptionally well in annual
examinations. The College intends to continue its
progressive outreach and widening participation
strategy with regard to undergraduate and
postgraduate admissions. Many new Fellows have
joined Trinity Hall in recent years and the College
considers it a key priority to support Fellows’
careers.
2020 and 2021 have been challenging years
for the College, following allegations made on
an online news platform about the College’s
handling of past claims of sexual misconduct. The
Governing Body of Trinity Hall is determined to
provide the best possible and safest environment
in which students, staff and Fellows can all thrive.

As a result, it commissioned Gemma White
QC to complete an independent and external
investigation into these allegations. The Report for
Publication is yet to be released but the Governing
Body has welcomed Gemma White QC’s Inquiry
Report and has committed itself to acting upon
its recommendations. The College has already
begun to introduce wide-ranging changes to
College governance and procedures. These
changes include but are not limited to, setting up a
Sexual Misconduct Working Group, which includes
student, Fellow and alumni representatives,
professionalising training provision, and making
a series of leadership appointments in key
departments.
Since March 2020, the Vice-Master, Dr Daniel Tyler,
has been acting Head of House. Dr Tyler shall
remain as Vice-Master and will support the next
Master as they transition into the role.

Finances and Estate
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College Finances
The College’s financial situation has been
transformed over the last decade, largely due to a
fourfold growth in the size of its endowment. The
net endowment stood at approximately £275m as
of 30 June 2021. The College is thus in the upper
quartile of endowments amongst the Cambridge
Colleges. This growth has been achieved by
active management of a diversified portfolio
overseen by an engaged Investment Committee
comprised of Fellows and external members
selected for their expertise. The Master chairs
the Finance Committee and is also a member of
the Investment and Property sub-committees
(traditionally chaired by Fellows) which drive
strategy and asset allocation and report to
Governing Body. The assets comprise a mix of
public and private equity, property and alternative
assets. In 2020 the College approved a new
investment policy which set out parameters for the
endowment, introducing restrictions on investment
in certain sectors including fossil fuels.

The robust growth in the College’s resources has
enabled it to provide strong financial support
to students through bursaries, postgraduate
studentships and research and travel grants.
During the pandemic, the College was able to
deliver significant incremental support to students.
The College also provides generous allowances
to Fellows to support their research as well as
investing in its estate and facilities. Overall, the
strength of the College’s endowment has helped
it to weather the financial effects of the COVID 19
pandemic.
A distinctive feature of the College’s endowment
is its 50% shareholding in Cambridge & Counties
Bank which is a small business lender based in
Leicester. The College was a founding shareholder
of CCB and has representation on its board.
While the Master is expected to retain an
informed and strategic engagement in relation
to the College’s finances and endowment, the
management of both day-to-day and strategic
finance remains the responsibility of the Bursar
under the supervision of the relevant Committees
and the Governing Body.

College Estate
‘If I were called upon to mention the prettiest corner of the world, I should draw out a thoughtful sigh and
point the way to the gardens of Trinity Hall.’ Henry James (1843 – 1916).
The College has three principal sites, plus a Boathouse and houses on Bateman Street, together comprising
some of the most picturesque settings in Cambridge and also some of the finest modern student
accommodation.

Central Site is the main historic College site, on

Wychfield is a 15-acre site on Storey’s Way in

Trinity Lane in the heart of the City centre running
down to the river Cam. It includes the Master’s
Lodge, student accommodation, Fellows’ offices,
the Chapel, the award-winning Jerwood library, the
historic Dining Hall, administrative offices, Lecture
Theatre and other facilities. A recent addition is
the WongAvery Music gallery, which is a unique
performance and rehearsal space in Avery Court.

the west of Cambridge with a range of student
accommodation, beautiful gardens and the
College’s outstanding sports facilities.

WYNG Gardens (completed in 2016) and Bishop
Bateman Court are student accommodation sites
on Thompson’s Lane in the City centre, near the
river and the College boathouse.

The College is in the process of commissioning a Master Plan to inform the strategic management of its
estate, sustainability improvements and capital investment for the next decade.
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Development and Alumni Relations
The Alumni & Development Office has grown
and matured significantly over the past decade.
There is now a long-standing team of eight who
support the Master and other Fellows in alumni
relations and fundraising. The team has been
critical in developing a creative and comprehensive
development programme for Trinity Hall. Support
from donors currently averages approximately
£3m per annum to support the College’s central
educational purpose.

Trinity Hall has some 8,500 alumni across the
world and the Office runs a varied programme of
events in which the Master will play a prominent
role. The Office is proactive in ensuring that all
alumni, regardless of age or location, have an
opportunity to remain engaged with College life.
Within the College’s online community, many
alumni regularly offer careers advice to students
as part of the alumni careers network programme.
The College has an annual giving rate of 18%,
which is above the average for Cambridge
colleges. Trinity Hall has recently appointed a
campaign board in readiness to launch a major
campaign for student support.

The Role
The Fellowship envisages the primary aim of the Master’s role as being to support the core academic
purpose of the College while assuring good governance and harmonious community relations. They must
maintain internal consensus within, and lead, Governing Body in shaping and delivering a strategic vision
for the College.

Leadership
The Master will help to shape a clear strategic vision for Trinity Hall in support of this primary aim through
collaboration and consensus-building with the Governing Body and other key stakeholders. The Master
must act on the basis of the consent and involvement of the Governing Body as a whole.
The Master will be expected to provide strong leadership and wisdom to the College as it meets the diverse
range of opportunities and challenges currently facing the Higher Education sector. They must proactively
engage with the sector’s critical issues such as academic freedom, Equality, Diversity and Inclusion, and the
climate crisis.
The Master must work in close and trusted partnership with other key College Officers, including the Bursar,
Vice-Master, Senior Tutor and Junior Bursar, to oversee College operations and strategic planning. The
Master must therefore be an excellent team-player and someone capable of providing guidance to, working
closely with and empowering members of this team.
The Master must be prepared to have difficult conversations and to tackle challenging concerns. They must
be willing to listen to others, and to lead through empathy to reach successful outcomes. The next Master
is likely to be involved in overseeing final implementation of recommendations arising from the independent
and external QC Inquiry. The appointee must be able and willing to lead and manage institutional change.
It would be helpful if they come from an environment in which they have been involved in implementing
change.

College Life
Taking an active and enthusiastic role in the daily life of Trinity Hall is a critical element of being Master. The
Master is expected to engage regularly with students, staff and the Fellowship; they are also expected to
preside at High Table and attend key events and celebrations throughout the College calendar.
The Master will embed themselves within the College community and build strong and effective
relationships across the Fellowship, staff and student body. They must be an approachable and engaging
leader.
The Master will ignite intellectual engagement within and beyond the College. They will foster opportunities
for academic collaboration and will celebrate the successes of the community.
The Master must be proactive in producing informative, clear, and engaging communications for internal
and external audiences. They will act as the primary spokesperson and advocate for the College to alumni,
the University and the wider world.
The Master will work alongside other members of staff to identify and promote professional development
opportunities for staff and Fellows.
The College is proud to support a rich diversity of extracurricular activities for its students. Trinity Hall has
an active choir as well as rehearsal and performance spaces for musicians. There is a lively arts scene
in College and in the University. The boat club is thriving, with a high level of student participation. Other
sports, including football, netball and cricket, provide attractive opportunities for students at the College
level.
The Master also supports the Dean of Chapel in sustaining a religious life in the College.

Governance
The Master chairs Governing Body and must ensure that this is an inclusive environment where all voices
can be heard and where discussion leads to effective decision making. They will also be expected to chair a
number of other committees within the College. The Master will foster active and effective participation in
College governance from all constituencies.
It is likely that the next Master shall preside over a review of Trinity Hall’s governance model. Under the
College Statutes and Ordinances, the Master is also responsible for ensuring that any concerns about the
capability and conduct of the Fellows are effectively addressed.

External work
The Master must be a compelling ambassador for Trinity Hall. They will be expected to represent the
College with alumni, donors and other key stakeholders. The Master will also be expected to represent
the College in Cambridge’s intercollegiate governance mechanisms, notably on the Colleges’ Committee
which comprises all heads of house and represents Colleges’ interests to the central University. They will be
expected to engage with and build strong relationships key leaders across the University of Cambridge.

Fund-raising and alumni relations
There is an expectation for the Master to provide strategic vision to Trinity Hall’s development activity
and help to shape future campaigns. The Master must engage regularly with major donors and alumni
at key events and meetings. They will also have the opportunity to shape and launch the College’s next
philanthropic campaign.

The Person
Trinity Hall seeks to appoint a Master who has achieved significant distinction in their field and who will
bring drive and enthusiasm to their role in the College.

Experience
It is highly likely that strong candidates will have the following:
i)

A distinguished record of professional achievement, whether in academia or another field;

ii) A track record of strong and successful leadership and of effectively dealing with difficult issues;
iii) Experience of leadership on a comparable scale and in a complex environment;
iv) Experience of successfully fostering consensus and collaboration amongst distinctive groups.

Personal Qualities and Skills
Strong candidates are likely to demonstrate most of the following:
i)

A deep commitment to the pursuit of academic excellence and an appreciation of scholarship;

ii) A strong sense of personal integrity, empathy and tolerance for others;
iii) Excellent chairing skills and the ability to listen and distil a broad range of views into clear decision
making;
iv) A collaborative approach to leadership and an ability to inspire excellence and commitment among
all of Trinity Hall’s constituencies;
v) A clear commitment to the values of equality, diversity and inclusivity, and to the College’s work to
widen participation and foster inclusion at all levels within academia;
vi) Proven ambassadorial skills and the capacity to represent the College’s interests externally with
alumni, donors and other key stakeholders;
vii) Strong relationship-building skills and the ability to operate across different registers;
viii) Fine judgement and high-level analytical skills, capable of contributing effectively to the evolution of
College strategy;
ix) Exceptional oral and written communication skills and an ability to engage and inspire across
internal and external fora;
x) An approachable and warm leadership style, and a keen interest in the lives and professional
pursuits of others;
xi) Capacity and enthusiasm to engage in development and fundraising activity on behalf of the
College;
xii) A good understanding of the role of College in the collegiate university.

Terms and Conditions
This is a fixed-term appointment. The Master will
be elected to an initial term of seven years with
the possibility, exceptionally, of being invited by
Governing Body to renew for a further three years.
It is hoped that the next Master will be able to start
on or close to 1 October 2022.
Accommodation is provided as part of the
appointment. There is currently accommodation
for the Master (and their partner/family) on the
College’s central site which has some scope to be
adapted to suit the needs of an incoming Master.
Trinity Hall believes this role to require a full-time
or near full-time commitment. The Governing
Body is, however, open to considering applications
from those who wish to maintain a modest
proportion of their time for other commitments.
There is an expectation that the Master shall be a
very visible and active member of College life,
especially during term time.
The remuneration for the post is competitive and
will be discussed at interview stage.

How to Apply
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Trinity Hall welcomes direct applications and nominations and will also be making direct approaches to
potential candidates, including through our chosen search agency. Trinity Hall has retained Minerva
(www.minervasearch.com) to advise on this important appointment.
Anyone who wishes to express an interest in this role should send a covering letter explaining their interest
and relevant experience for the post together with a full CV to trinhall@minervasearch.com. Those wishing
to nominate candidates should write to the same address and provide as much professional information as
possible about their nominee.
Should you be interested in an informal conversation about the post, please contact Minerva via
trinhall@minervasearch.com.
Minerva will engage in full discussions with interested parties ahead of the shortlisting process which will
take place in March 2022. The College expects to hold interviews for the appointment in April and early May
2022.The Governing Body shall make the final election of the next Master.

Photograph Credit: David Valinksy

