
 

Chief Executive 

 



 

 

Contents 

 

 

About UCEA 

Chief Executive: The role 

Chief Executive: Person Specification 

Process and Timescales 

Useful Links 

 

 

 

 

 

 

 

 

 



     

About UCEA 

The Universities and Colleges Employers Association is the body that represents the 

interests and views of UK Higher Education organisations as employers. We are a voluntary 

membership organisation, funded through the subscriptions of our member organisations. 

We are governed by a Board drawn from Vice-Chancellors, Principals and Chairs of 

governing councils of universities. We also support a number of specialist advisory 

committees drawing in professionals and partners from across the sector. This helps to 

guide our work and ensure that we can recognise the diversity and distinctiveness across 

HE institutions and between the contexts of our devolved nations.  

 

UCEA’s purpose   

UCEA’s purpose is to support our member 

organisations in delivering excellent and 

world-leading higher education and 

research by representing their interests as 

employers and facilitating their work in 

delivering effective employment and 

workforce strategies. 

We seek to do this in a way that: 

• is responsive and sensitive to our 
members’ diversity and differentiated 
aims and needs 

• uses a collective sector voice 
effectively and appropriately 

• is alert to the challenges and risks of 
the wider environment 

• makes efficient use of resources and 
delivers value for money. 

 

UCEA’s aims 

We identify three main aims: 

• To contribute to excellence and 
effectiveness in human resource 
management, anticipating, listening 
and responding to the shared needs of 
members; 
 

• To enhance knowledge from within 
and beyond the sector and facilitate 
dialogue and learning;  

 

• To represent the collective interests of 
our members. 

 
 
 
 
 



UCEA’s activities  
 
UCEA’s core activities in support of these 
aims fall into five areas: 
 
Representing higher education employers’ 
interests and assisting in effective 
employment practice, by  

• responding for the sector on 
developments in employment law and 
policy  

• advising on changes in employment 
law and policy and their application in 
an HE context 

• seeking action with influencers and 
decision makers 

• providing opportunities for learning, 
development and networking for 
relevant staff in member organisations 

• supporting and disseminating 
innovation in pay, reward and benefits. 

  
Supporting and delivering negotiations 
and effective employee relations, by 

• negotiating on members’ behalf with 
trade unions, when sought and as 
mandated 

• representing higher education 
employer interests in relation to NHS 
pay and contracts and their 
application for clinical academics and 
allied professions 

• maintaining positive dialogue at sector 
level with the trade unions 

• being alert to developments in 
organisational level negotiations and 
supporting them through intelligence-
sharing and other activities. 
  

Gathering and sharing knowledge and 
information from within and beyond higher 
education, by 

• offering safe environments for learning 
and sharing practice and expertise 

• providing relevant and accurate 
sector-wide information and analysis 

• providing information and research on 
effective practice 

• providing analysis of workforce data 
and trends 

• offering pay and other benchmarking 
services. 
  

Providing stimuli and opportunities for 
sector-wide issues to be explored and 
better understood, in the UK and in 
international contexts, by  

• raising the profile of issues and 
enhancing the understanding of them 
by sector stakeholders  

• seeking and organising opportunities 
for dialogue and the sharing of 
practice 

• providing an informed view of the 
higher education workforce and the 
opportunities and challenges for UK 
higher education employers 

• operating fora for bringing specialists 
and interest groups together and 
developing sector positions and 
approaches.  
  

Delivering and supporting effective 
communications with stakeholders and 
partner organisations in the UK, its nations 
and beyond, by 

• supporting and advising on 
communications and engagement with 
higher education staff and other 
stakeholders 

• enabling accurate sector information 
to be relayed to stakeholders 

• supporting communications capability 
within higher education organisations 

• managing relations with the media, 
primarily at national level and 
providing comment on the sector 
employers’ achievements and 
challenges. 

 

 



   

 

UCEA’s services  

Our member resources include our succinct, timely Updates alerting members to particular 

developments, our Employment and Pensions Bulletins, extended briefings on key topics, 

research reports, communications materials and case studies. Our two sector pay surveys 

are additional services that provide participants with invaluable data for benchmarking and 

market-testing pay. Our expert advisers are also on hand to assist with members’ queries 

and we provide an extensive programme of members’ events, ranging from large-scale 

conferences to specialist network meetings.  

UCEA membership  

UCEA membership is open to the full range of HE providers in the UK, with HE institutions 

as full members and a growing number of associate members which are organisations that 

work within the sector other than as HE providers.     

Visit the UCEA website: www.ucea.ac.uk  

"The dedicated employer representative, as found in UCEA, is very highly regarded 

across the sector, both for the role played in undertaking collective bargaining on 

behalf of members and the more strategic role played in supporting institutions to 

understand and respond to policy developments that affect their responsibilities as 

employers. The service offered by UCEA is of fundamental importance to members.” 

Universities UK Sector Agency Review 2017  

   

 

http://www.ucea.ac.uk/


Chief Executive: The Role 

 
Purpose:  
 

To provide strategic and management leadership of the organisation, in order to ensure the 
effective fulfilment of UCEA’s mission, and the effective delivery of its advice and services to 
the HE sector through:  
 

• Relationship building and management (in support of member bodies, sector 
agencies and organisations, JNCHES [trade union] partners, and other bodies and 
individuals)  

• Effective delivery of the JNCHES processes  

• Source of expertise around employment matters and Policy 

• Organisational leadership 

• Agenda shaping and development (in support of the Board)  
 

Main accountabilities:  
 

                                                           
1 Joint Negotiating Committee for Higher Education Staff; partner unions are: EIS, GMB, UCU, 
UNISON and Unite.   
2 The Chief Executive is a member of the Board but does not have voting rights.   

Relationship 
building and 
management 

Building, and maintaining, effective external relationships within and, where 
appropriate, beyond the HE sector to inform planning and to ensure that UCEA’s 
activities and services meet the needs of stakeholders and are delivering 
demonstrable benefit.  
 

Communication 
and influence 

Listening to, and communicating with, all partners, interested parties and (through 
media exposure from time to time) the general public to ensure that sector issues 

are clearly understood and persuasively presented; contributing at sector level to 
the positive narrative of HE employers. Ensuring that UCEA’s profile with its 
members and beyond is strong and positive.  
 

Organisational 
leadership   

 

Leading UCEA staff with clarity and purpose, and by example, to give direction, set 
and oversee management arrangements (including delegating appropriately), and 
stimulate the highest levels of performance, and service to all UCEA ‘customers’.  
 

Leading in critical management areas such as strategic planning, income 
generation, membership and subscription issues, and IT strategy.  
 

Effective 
delivery of the 
JNCHES 
processes 
 

Establishing and supporting effective partnership and negotiating relationship with 
JNCHES partner organisations1, in order to facilitate agreement and/or to provide a 
positive and appropriate input to conflict resolution where this is needed.  
 

Agenda 

shaping and 
development  

 

Advising the Board on the continuing development of UCEA, and on the 

development of its strategic objectives and plans, taking account of the needs of 
members, a changing external environment, and the risks and opportunities 
involved.  
 

As a member of the Board2, participating in the discussion and conclusion-forming 
which results from this. 
  
Building support for strategic objectives and plans with all the relevant parties.  
 



 

Chief Executive: Person Specification 
 
  

Candidates must be able to provide demonstrable evidence of their abilities in the following 
areas  
 

1. Motivation, leadership and values - A highly credible and inspirational leader, 
results driven with a track record of achievement and able to effect change;  

• Empathy with the objectives of UCEA with a strong desire to be an advocate 
for the HE sector in employment matters 

• Motivation to have a highly effective relationship with the Board to meet the 
changing needs of UCEA’s members in today’s challenging environment  

• Able to acquire, at speed and in-depth, or already possess, a thorough 
understanding of the HE sector 

• Highly organised but flexible and comfortable working in a challenging, 
‘intellectually able’ environment, and experienced in leading a team  

• Personally authoritative, but committed to creating a culture of responsibility 
at all levels 

• High level of Integrity  

 
2. Agenda shaping and development – An innovative manager with strategic 

planning skills and financial acumen;  

• Open-minded strategic thinker with the ability to see situations from different 
perspectives  

• Analytical skills  

• Ability to develop strategic objectives which meet the diverse and often conflicting 
needs of sector  

• Well-founded understanding and experience of Human Resource management at 
both a strategic and practical level  
 

• In-depth knowledge and experience of total remuneration including salary 
structures, pension schemes and other reward. 

 
3. Communication and influence – An outstanding communicator, politically astute 

with the ability to relate to staff, and opinion formers at all levels in and outside the 
HE sector, with the ability to balance conflicting perspectives;  

• Influencing skills (in any or all of public, voluntary and private sectors)  

• Confident public speaker  

• Excellent written skills   

• Strong negotiating skills 

• Influencing skills gained through industrial relations experience including dealing 
with trade unions, preferably at a level beyond a single institution 

• Multiple stakeholder management  

• National level representative of leadership experience 



• Sensitivity to the need for timely and appropriate internal and external 
communications  

• Able to conduct successful media interviews.  

 
4. Relationship building and management – A person with proven interest in and 

commitment to building and maintaining relationships within and outside the HE 
sector;  

• Able to command confidence across the membership and stakeholders inside 
and outside of the sector  

• Experience of keeping a variety of demands and priorities in alignment and 
moving in the desired direction  

• Understanding the need for compromise when doing meaningful negotiations and 
the multiple dimensions to this. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Application Process  

 
Recruitment Timetable:  

 
Shortlisting      Friday 6 September 

 Interviews      Friday 13 September 

 

 
Minerva can be reached as follows: 
 

 
 
 

 

 

 
 
 
 
 

To apply, please send your CV and covering letter to ucea@minervasearch.com 

 
 
 

Useful Links  

 

 

• UCEA website - www.ucea.ac.uk 

• UCEA Publications - www.ucea.ac.uk/en/publications/index.cfm 

 
 
UCEA 
Woburn House 
20 Tavistock Square 
LONDON  
WC1H 9HU 
Tel: 020 7383 2444 
www.ucea.ac.uk 
 

Helen Higgins 
helen@minervasearch.com  
0203 793 6311 

Kerry Shepherd 

kerry@minervasearch.com  

0203 714 3477 

Ben Tucker 

ben@minervasearch.com  

0203 714 0961 

Natalie Chapman 

natalie@minervasearch.com  

0203 714 0963 

mailto:ucea@minervasearch.com
http://www.ucea.ac.uk/
http://www.ucea.ac.uk/en/publications/index.cfm
http://www.ucea.ac.uk/
mailto:helen@minervasearch.com
mailto:kerry@minervasearch.com
mailto:ben@minervasearch.com
mailto:natalie@minervasearch.com

