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Introduction 
 

UCL is one of the world’s leading universities. Based in the heart of London, it is a modern, outward-looking 
institution with around 13,300 staff. At its establishment in 1826, UCL was radical and responsive to the 
needs of society, and this ethos – that excellence should go hand-in-hand with enriching society – continues 
today. UCL’s excellence extends across all the breadth of disciplines, from one of Europe’s largest and most 
productive hubs for biomedical science interacting with several leading London hospitals, to world-renowned 
centres for architecture (UCL Bartlett) and fine art (UCL Slade School). With an annual turnover of £1.3bn, it is 
academically, financially and managerially independent of the University of London. 

UCL’s staff and former students have included 29 Nobel Laureates. It is a truly international community: more 
than a quarter of students and nearly a third of staff are from outside the UK. More than half of the over 
40,000-strong student community is engaged in graduate studies. 

In the most recent (2014) Research Excellence Framework (REF) exercise, UCL was rated the best university in 
the UK on the basis of ‘research power’ (grade point average x full-time equivalent researchers submitted), as 
well as the highest ‘power’ ratings for Research Outputs, Research Environment and Research Impact. The 
REF confirmed UCL’s multidisciplinary strength, with outstanding results achieved across the subjects, ranging 
from biomedicine, science and engineering and the built environment to education, laws, social sciences and 
arts and humanities. 

Context 

The UCL Innovation and Enterprise strategy Turning Knowledge and Ideas into Action was published in 2017 
and sets out five priorities for the university in addressing the challenges of innovation and enterprise, 
bringing benefit to society and the economy.  These are to: 

• Improve UCL engagement with business and innovation partners; 
 

• Contribute to employability of all students, staff and the wider community; 
 

• Use the position in London to benefit London, the UK and the wider world; 
 

• Promote and embed an effective culture of innovation and knowledge exchange across UCL; 
 

• Contribute to the financial sustainability of the institution. 
 

UCL Innovation and Enterprise has a significant role in facilitating the university in responding to these 
challenges, and in embedding a culture of innovation and enterprise across the whole breadth of the 
university. The unit has a variety of skills, capabilities and responsibilities including extra-curricular 
entrepreneurship; social enterprise; business and innovation partnerships; industrial-related and translational 
research; knowledge exchange; support of life learning; consultancy; student businesses; commercialization 
of intellectual property through spin-out companies and licensing and product development. UCL Innovation 
and Enterprise operates in a changing environment, with the establishment of UKRI, the Industrial Strategy, 
the challenge to raise the level of investment in R&D to 2.4% of GDP, the Knowledge Exchange Framework 
(KEF), and changes in the oversight of universities such as the creation of the Office for Students.  Above and 
beyond this sits Brexit and the consequences for the UK research and innovation system.   

 



 

 
 

The Role 

 

Post Title:  Director for Knowledge Exchange Policy and Practice 

Reports To: Vice-Provost (Enterprise and London) 

Location:  90 Tottenham Court Road 

Direct reports: Head of Innovation Finance (9)  

[Team of Knowledge Exchange Manager (8),  

Impact Acceleration Account Administrator (7)  

Finance Officer (6)],  

2 x Innovation Policy and Strategy Managers (8/9),  

Life Learning team [Head of Development, Life Learning (8),  

Life Learning Manager (7)]  

Evaluation Manager (8). 

Appointed to: UCL Innovation and Enterprise 

 

Main Purpose of the job: 
 
Reflecting the context described above, the role will bring leadership, internally and externally, to the cross-
UCL knowledge exchange programmes and UCL policy development (again internally and externally) in 
relation to these.  The postholder will be responsible for developing approaches to knowledge exchange 
that support the comprehensive and world-leading nature of UCL research.  They will also be the lead for 
the university response to the KEF and associated statutory reporting, as well as to the many policy 
developments around innovation.  In addition, they will have an important role in delivering the UCL 
Innovation and Enterprise contribution to the REF and, where appropriate, the TEF.  In a world where the 
evidence of success is sought by many different bodies and individuals, externally and internally, gathering 
the evidence for this and evaluating the effectiveness of interventions is increasingly important and needed 
for all aspects of developing the UCL knowledge exchange programme. 
 
UCL Innovation and Enterprise is seeking a Director for Knowledge Exchange Policy and Practice who will 
also lead the UCL Innovation and Enterprise Knowledge Exchange unit, a team with policy, finance, 
governance, grant- writing, winning and management, competition and KE scheme design and evaluation 
skills.  This role and team have a major part to play in ensuring that UCL has a strong and effective response 
to the changing environment, and to supporting the development and embedding of a culture of enterprise, 
innovation and knowledge exchange across the entire institution.  This will be achieved through extensive 
collaboration with Schools and Faculties, Vice-Provost Offices and professional services, in particular 
Finance, Estates and Planning.    
 
The post-holder will be responsible for the Knowledge Exchange and Innovation Funds budgets, currently 
around £2m per annum, and for the approaches developed for the use of these funds, as well as the 
strategy for securing them.  Their portfolio will also include responsibility for UCL funding to UCLB, the 
wholly-owned Technology Transfer Business of UCL, and the interactions with both this company and the 
wholly-owned subsidiary consultancy company, UCLC.  To support these elements of the UCL Innovation 
and Enterprise portfolio, the postholder has oversight of the departmental finance and funding team, led by 
the Head of Innovation Finance. 



 

 
 

 
 
The UCL Innovation and Enterprise department is led by a Senior Leadership Team comprising the Vice-
Provost (Enterprise), the Directors of Business and Innovation Partnerships, Engagement and 
Communication, the Directors for Knowledge Exchange, Entrepreneurship, the Pro-Vice Provost (London), 
the Heads of Innovation Finance and Information and Project Management, and the EA to the Vice-Provost.  
The post holder is a member of this team.  In addition, they are a member of the Innovation and Enterprise 
Directorate leadership, comprising the Managing Directors of UCLB and UCLC, a representative for the UCL 
Technology Fund and the Directors of Business and Innovation Partnerships and Engagement and 
Communication and the Director for Knowledge Exchange. 

 

Key Responsibilities and outcomes: 

 
1. Working with the Vice-Provosts and Deans across UCL, Director of Finance and Business Affairs, Vice-

Deans (Enterprise), senior research facilitators in all Faculties and other colleagues as necessary, to be 
responsible for developing and delivering the UCL strategy for securing institutional funding to 
support Innovation and Enterprise at UCL, such as HEIF and its successors, IAAs and their successors.  
To include: 

o Developing the overarching strategy for these funding streams and communicating that across 
UCL; 

o For institutional funding (HEIF, IAA etc) 
▪ Ensuring that institutional funding applications are completed to time and quality 
▪ Monitoring, delivering and reporting on such institutional funding 
▪ Overseeing any necessary funding programmes 
▪ Supporting the Vice-Provost as PI; 

o Supporting applicants to equivalent funding streams (for example MRC CIC, UKRI CFF), including 
providing expert advice on finance and monitoring if required; 

o Representing UCL Innovation and Enterprise, and UCL as appropriate, at national and 
international levels in relation to KE and Innovation. 

 
2. Working with the Vice-Provosts and Deans and other members of the Senior Management Team of UCL, 

UCL Innovation and Enterprise Directors, Vice-Deans, Faculty Managers and other colleagues as 
necessary, be responsible for the development and delivery of the UCL strategy to support the 
Knowledge Exchange Framework (KEF) and the contribution of UCL Innovation and Enterprise to the 
UCL responses to the Research Excellence Framework (REF) and the Teaching Excellence Framework 
(TEF).   
To include: 

o For the KEF, responsibility for the  
▪ Development and delivery of the UCL submissions,  
▪ Programmes of work with the Faculties to support the submissions, 
▪ Ownership and oversight of the HEBCIS data collection, 
▪ Collaboration with Finance and Business Affairs and other colleagues to develop the 

UCL KEF/HEBCI reporting framework, 
▪ Submission of any KEF/HEBCI annual submission; 

o For the REF, oversight of the UCL Innovation and Enterprise contribution, including and in 
particular in relation to the development of impact case studies, including leadership of these 
for UCL Innovation and Enterprise; 

o For the TEF, oversight of the UCL Innovation and Enterprise contribution, in particular in 
relation to entrepreneurship. 

 
 



 

 
 

 
 
3. Working with the Vice-Provost (Enterprise), the Directors of Planning, Finance and Business Affairs, the 

Innovation and Enterprise Directors, Deans, Vice-Deans (Enterprise) and Faculty Managers, to be 
responsible for the departmental strategy for embedding the UCL Innovation and Enterprise Strategy 
across UCL.  
In particular through: 
 

o Oversight of the development of and delivery of the annual Strategic Operating Plan for the 
department; 

o Leadership of the departmental financial and establishment management, including ensuring 
that these are consistent with all UCL Delegated Authorities and other governance structures 
and with UCL 2034; 

o Development and delivery of interventions and programmes to support Knowledge Exchange, 
Innovation etc such as Life Learning, Proof of Concept etc; 

o Development of our strategy for approaches to commercialisation of UCL technologies; 
o Leadership of the development, monitoring and reporting of the UCL Innovation and Enterprise 

strategy, including management of the UCL Innovation and Enterprise Strategy Panel and any 
supporting Funding Committees; 

o Ownership of the budgets and strategy for use of innovation funds, internal and external, 
o Oversight of programmes of work with the Faculties to support their SOPs.  

 
4. Working with Vice-Provost (Enterprise), UCL Innovation and Enterprise directors, other Vice-Provosts, 

Directors of Research Strategy and Policy, Research Strategy and Impact, Vice-Deans (Enterprise) and 
other colleagues as appropriate, to lead on the development and submission of UCL responses to UK 
and international innovation policy consultations, and input into regional or national 
innovation/industrial strategies where UCL interests and capabilities in innovation and enterprise can 

       make a substantial contribution to the delivery of such strategies. 
 
5. Supported by the Vice-Provost (Enterprise), the Director of Legal Services, Director of FBA, other 

members of SMT, and other colleagues as required to own the review, maintenance, training support 
and management of those UCL policies required to support Innovation and Enterprise where the 
department is the acknowledged institutional lead.  This currently includes the relationships with UCLB  
and UCLC, the Declaration of Interests policy and the IPR policy.  
 

6. To own, with the UCL Director of Planning, and lead the development and oversee the delivery of a 
programme of evaluation for UCL Innovation and Enterprise, including monitoring and reporting on the 
progress of UCLB and UCLC and the delivery by UCL Innovation and Enterprise and the Faculties of the  

       UCL Innovation and Enterprise strategy in accordance with agreed KPIs.    
 
7. Lead and develop a team of high performing, high skill staff such that individuals and the policy and 

planning unit can deliver excellent and professional support and services in support of UCL2034 and the 
UCL Innovation and Enterprise strategy, in particular ensuring effective management of enterprise 
activities, reporting, finance and risk.  
 

8. Have overarching responsibilities for the organisation, development, budget and activities of the UCL 
Knowledge Exchange Unit. 
 
 
 
 



 

 
 

 
9. Engage with and influence senior individuals in a wide range of external organisations, in particular the 

HE policy area (government, Russell Group and others) in order to understand the HE enterprise and 
wider policy landscape, and to more broadly enable UCL to meet its objectives around business and  

user interactions and engage in the wider contextual landscape.  
 
This job description reflects the present requirements of the post, and as duties and responsibilities 
change/develop, the job description will be reviewed and be subject to amendment in consultation with the 
postholder. 

The postholder will carry out any other duties as are within the scope, spirit and purpose of the job as 
requested by the line manager or Head of Department/Division. 

The postholder will actively follow UCL policies including Equal Opportunities policies and be expected to 
give consideration within their role as to how they can actively advance equality of opportunity and good 
relations between people who share a relevant protected characteristic and people who do not share it. 

The postholder will maintain an awareness and observation of Fire and Health & Safety Regulations. 

The postholder will operate within the Delegated Authorities and other management frameworks of 
UCL.   https://www.ucl.ac.uk/finance/policies-procedures/delegated-auth-limits 

 

Key skills and competencies 
 
 

Element Specific criteria 

 Essential Desirable 

Attainments (e.g. 
educational and occupational 
attainment) 

Degree and/or significant previous 
relevant experience. 
 
Substantial experience of high-level 
management of research or 
innovation support 
activity (preferably within a higher 
education or other research-led 
institution) and awareness of current 
issues in the field of research and the 
funding of research/policy etc. 
 
Experience of developing and 
delivering strategy in a complex, 
changing environment. 
 
Understanding as to how UCL 
activities relate to wider issues in 
relation securing the economic and 
social impacts of research 
 

PhD and relevant experience 
in research 
 
Significant experience of 
research management 
academia or industry 
 
Experience working in 
research funding 
 
Experience of successful HEIF 
and equivalent grant 
application, monitoring and 
delivery 
 
Experience of 
commercialisation of 
academic research 
 
Experience of developing 
evaluation programmes 

https://www.ucl.ac.uk/finance/policies-procedures/delegated-auth-limits


 

 
 

  
Knowledge of UCL 

Skills and personal 
qualities (e.g. ability to 
reason accurately and 
quickly, to learn quickly, to 
handle complex ideas) 

An ability to learn quickly and manage 
a diverse, rapidly changing portfolio  
 
Proven ability to priorities and 
balance competing priorities under 
pressure 
 
Excellent writing and communication 
skills 
 
An ability to analyse and present 
complex information  
 
Excellent interpersonal, liaison and 
networking skills 
 
Highly collaborative, able to work 
colleagues in a wide variety of 
contexts, delivering results that take 
into account the widest needs of the 
organisation 
 

Numeracy and excellent data 
analytical skills 

 

Special skills (e.g. 
communication, 
interpersonal, 
management/leadership, 
initiative, ability to operate 
specialist equipment, 
computer knowledge, word 
processing ability) 

Experience of working as a senior 
member of a team and ability to 
contribute to the leadership of UCL 
Innovation and Enterprise 
 
Experience of directing, managing, 
supporting and motivating staff, 
including those on senior professional 
grades 
 
A highly skilled influencer, able to 
achieve outcomes in the absence of 
significant levers 
 
An experience of the nature and 
process of academic research, in 
particular the translation of research 
outputs into application 
 
Effective Leader but also able to 
operate within a team  
 
Experience of developing and 
delivering strategy and policy  

 

 

Financial and budget 
management 



 

 
 

Special requirements (ability 
to comply with essential job 
requirements which restrict 
flexibility e.g. unsociable 
hours, overnight absences, 
extensive travel, overseas 
working) 

Must be able to travel in UK with 
occasional overnight and weekend 
absences 

 

 

How to Apply 
To apply please send a cover letter and CV to ucl@minervasearch.com by no later than 20 June 2018 

 

Contact  

 
Minerva can be contacted as follows: 
 
Valentina Serra 
 
Ben Tucker 
 
Kellie Horner 

 
 

Should you wish to have a conversation, please contact either Valentina or Ben at 
ucl@minervasearch.com. 
 
 

 

mailto:ucl@minervasearch.com
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